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1. Preparation activities

In stage of preparation for the workshop, the project team from Timisoara
Prison established the list with potential participants to the meeting and send them an
invitation for collaboration with a short description of the project “European Career
Counselling Guidelines for Staff Working in Criminal Correctional Justice System” in
July 2020.

To the interested respondents from prison system was sent in September
2020 the invitation to fill the online preliminary questionnaire prepared by project
partners on link https://forms.gle/7BXVHs6fb5MbSYMCcA.

The results of this preliminary questionnaires was analysed by project team and the
Power Point presentation was prepared to be presented to the workshop.

For organizing the workshop, the hosting organization team prepare and sent
in November 2020 the invitations with a short description of the project, agenda and
the “questions list”, like a guide for workshop’s discussions.

Because the workshop was planned in online format, the time was more limited and
communication “different” then in case of face-to-face meeting. Taking into
consideration these aspects and for improving the workshop’s results was
recommended to participants to use the “questions list” and as questionnaire and
until 20.12.2020 all participants had opportunity to send their answers by email. In
that way the participants has more time to analyse, reflect and answer to the
workshop questions.

2. Workshop brief description

Timisoara Prison organized the first “stakeholder’s check-point” with local and
national stakeholders, the Workshop “IDENTIFICAREA UNOR PERSPECTIVE
PENTRU VIITORUL CARIEREI IN JUSTITIA PENALA” (Gathering intelligence about
the future of CCJ Careers”) in 3.12.2020 at 10 AM.

Taking into consideration the pandemic COVID 19 context the workshop was

organized in online format using ZOOM platform:
https://us02web.zoom.us/j/88526315764?pwd=cDdxUTEXcCWNERNg5RHA4dThXxRXZuQT09

Meeting ID: 885 2631 5764
Passcode: 781005
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The hosting organization was supported in organizing the workshop by project
partners CPIP, SNPP and external evaluator of the project.

The objective of the workshop was to gathering national intelligence about the
future of the CCJ careers and why / how guidance needs to be set in place.

The workshop was focused on seven broad areas:

» The critical issues for the policy and strategy area being considered for career
guidance in CCJ

* What a favourable outcome is
* What an unfavourable outcome is

» The key operational, structural and cultural changes that need to be made to deliver
the favourable outcome

* Lessons from the past
* Decisions which must be prioritised
» What the participant would do if (s) he had absolute authority

The workshop was attended by 22 representatives of:

Timisoara Prison

Center for Promoting Lifelong Learning Timisoara
Sindicatul National al Politistilor de Penitenciare

Romanian National Administration of Prison

County Police Department (Human Resources Department)
Drobeta Turnu-Severin Prison

Educative Center Buzias

Arad Prison

Oradea Prison

Dej Hospital Prison

Probation Service Timis

International Police Asociation-region 6

West University Timisoara- Romanian Centre for Penitentiary Studies
Family member

Evaluator expert
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3. Main discussions

The welcome speech of the workshop was delivered by Cmss. Cristina
Busuioc from Timisoara Prison. After this moment all participants has opportunity to
present themselves.

Mrs. Cristina Busuioc presented a Power Point document about the Project
“‘European Career Counselling Guidelines for Staff Working in Criminal Correctional
Justice System”. She delivered information about partnership, project objectives and
activities.

The next presentation was about work package number 2- ,Policy Context
Analysis in CCJ” presented also by Cristina Busuioc. She explained the work
package strategy and the context of the workshop as first “stakeholder’s check-point”.
Cristina underline the goal of this workshop is to obtain some information about: why
career guidelines should be established, how career guidelines should be
established, and what the future is in the correctional field.

Mrs. Magdalena Radu show presentation about “Career of prison police and
probation staff” according with Romanian legislation that included information about
the career of the penitentiary policeman as well as some information related to the
career of probation workers.

As introduction on discussion step of the meeting, Mr. Nicolescu Bogdan,
presented the results of the "preliminary questionnaire” addressed to prison staff to
which was applied in September, emphasizing the answers that had a greater
impact, on those areas that reveal the need for intervention in the guidance process
in career.

The next stage of the event was the discussions about the Workshop’s
areas. Mrs. Cristina Busuioc moderated discussion using a list of questions, received
by participants before the workshop.

The discussion was started by Ms. Daiana Huber, she highlighted the fact
that in all the strategies which will be adopted, the family factor must be taken into
account and scored, because it has a very important impact on the staff and implicitly
on his career. A second idea that Ms. Daiana Huber submits to the discussion was in
which way education and justice communicate at the level of public policy.

Mr. Dorin Muresan highlighted the fact that the school/academy of the
penitentiary system prepare the students in a general manner, without the
specialization on a certain component of the penitentiary system, for example:
evidence or human resources departments. That is why are a lot of difficulties for
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finding the staff, who can successfully perform certain tasks in the departments that
are not part of the operative sector.

Mrs. Gratiana Tanase from Timis County Police Department (Human
Resources Department) specifies the fact that in police is the same problem
presented by Mr. Dorin Muresan, with a single observation that within the school for
training police officers a different specialization module is organized annually,
depending the national need for staff in that year, eg: the module for human
resources.

Mr. Catalin Bejan said that it is necessary to be identified skills, abilities of
the students when they still studying in school/academy within the penitentiary
system, in order to see what their expectations are in the initial phase after admission
and take into consideration these when they assigned for job.

Mr. Adrian Neagoe brought some additions, highlighted the fact that it is very
important what happens with the human resources received, how the system
intervenes to improve them.

Mr. Elvis Dobrescu specified that the evolution in the career is strictly linked
with the motivation of the staff and this is the first thing that should be analysed and
taken into consideration for a successful evolution in the professional career.

Mrs. Elena Mindru said that some motivation tools must be found to make
the staff to want improving and developing for a certain position.

Ms. Daiana Huber underlined that working in European projects has a very
big impact on career guidance, being an important training experience.

Mr. Adrian Neagoe supported the idea of Ms. Daiana Huber related to the
European projects. He also related that the fact that in the penitentiary system until
reaching the level of increasing motivation for progress in the career, certain basic
needs must be met, related with safety for example. He also emphasized that career
advancement does not necessarily mean progress in the professional grade,
vertically, in management positions. That mean also advancement in the same
position, horizontally, when by training, we become better prepared even if we
perform the same function or we have the same attributions.

Mrs. Bianca Dramnescu said that it is very important that this career
guidance to be initiated from the beginning of the staff's career, taking into account
what exactly motivated that staff member to choose this path.

Mrs. Daiana Huber suggested that in the future in the implementation of the
project it is important to collaborate with teachers from school/academy within the
penitentiary system, because career counselling begins with career guidance.

Mr. Catalin Bejan and Mrs. Bianca Dramnescu supported the idea of
involving and the professionals within the system for guidance in choosing a career,
even if they are no longer active.
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Because the participants didn’t have more opinions, Mrs. Cristina Busuioc
proposed to give them more time to reflect on “questions list” and suggested to the
participants if they want until 20.12.2020 to prepare their answers and send by email.
Proposal was accepted. Cristina communicated also that she will send to participants
the Workshop File probably by mail as soon as possible.

In conclusion, Mrs. Cristina Busuioc thanked for the participation and
involvement in the project and invited them to answer the online evaluation
guestionnaire of the workshop.

4. Conclusions and proposals

After 20.12.2020 when the project team captured ideas from workshop discussions
and received by email the participants’ answers to questions list, the outcomes was
centralized and is presented in next table:

Guided Question Outcomes of this discussion and according with written answers of
participants sent by email

Introductive questions: The critical issues in the field of policy and strategy regarding the
career guidance identified was:

-What are the critical issues
in the field of policy and | -Ensuring the necessary training of staff, to meet the human resource
needs of institutions; this activity is now insufficiently regulated;
there is no specialized staff to fulfil this role of career guidance both
in prisons and in other areas of correctional justice (probation,
police).

-ldentifying people with potential in certain fields of activity.

-Lack of standardized procedures, an acute lack of policies and
strategies in this area of career guidance.

you regarding the career | _staff from the human resources department in some penitentiaries,
guidance of the correctional | however, guide colleagues on career development and professional
staff? development. Career guidance should permanently inspire the
employee with a desire to develop professionally.

-In the case of probation staff, one problem is that the new Probation
Staff Statute was not approved.

-As in all strategies which must be adopted, the family factor must be
taken into consideration, because it has a very important impact on
the staff and implicitly on career.

-A problem is also the way in which education and justice
communicate at the level of public policy.

-The problem is that the prison staff training schools/academy from

strategy regarding the career
guidance of staff to be
considered?

-What does a favourable /
unfavourable result mean for
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the penitentiary system prepare the students in a general way,
without being specialized on a certain component of the penitentiary
system (not for example on how to work in the Record Department or
Human Resources Department from prisons). There are thus
difficulties in finding employees who can successfully perform certain
tasks in departments which are not part of the Operative Sector. In
the case of police officers, there are some specialization modules in
the training school for police officers according to the identified
needs (for example for police officers who will work in the Human
Resources Department).
- Skills, abilities need to be identified in the case of students from the
schools/academy of the penitentiary system, in the initial phase,
immediately after admission, in order to know what their
expectations are. These expectations must be taken into
consideration when the graduates are assigned to work in the
penitentiary.
-It is very important what happens to those who are employed, how
the system intervenes in training them.
The favourable results of proper career guidance would be:
> achieving quantitative and qualitative indicators;
> more efficient case management and finally, increased
chances of reintegration of the persons from the prisons,
preventive arrested centres, minors from educative centres
or beneficiaries of probation services;
> creating a proper work climate, fewer incidents;
> increasing the staff satisfaction; the employee who is
satisfied with his job position does his work with passion and
involvement;
> a good knowledge of the skills and abilities of the staff
could provide high efficiency, effectively using the
professional experience of each; would be the adequate
employee at the adequate job;
> it is also important to identify weaknesses in staff training
and offer programs, training courses through which they can
improve their work;
> successful integration of the newly hired staff;
> the career development is strictly related with staff
motivation and that is the first thing that should be analysed
and taken into consideration for a successful career
development;
> strictly related to the probation staff, a favourable result
would be the structuring of the activities on specialized
offices;

The unfavourable results would mean:
> unmotivated employees, poorly trained professionally;
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> the lack of positive career evolutions;

> major professional failure, maladaptation of the staff to the
job place and position for which it was prepared, the
employee is not satisfied with his job, does not cope with his
tasks;
the lack of any guidance, even at the lowest level of
management;

> the incidents are not correctly resolved by newly hired staff
and in this case must be identified where the problem
occurred and a change must do for obtaining the favourable
results in the future;

> the difficulties in carrying out activities in all correctional
institutions due to an insufficient number of employees.

-In the prison system, in general, the attitudes towards the staff's
career are of encouragement, guidance and support, but there are
also exceptions that may be due to stress factors, high workload and
would you say, to the career | nentalities anchored in the past. A positive, open, encouraging,
of a prison/ correctional motivating and guiding attitude is necessary.

officer in your prison? -Some of the staff are superficially involved in the guidance activity of
the new employees, invoking the multitude of additional tasks and
the fact that it is a job for which they are not remunerated. Others

1. What are the attitudes of
you and your colleagues

(What do you and your

colleagues think/say/do employees are involved in supporting new staff, so that they are
about career advice and guided and trained and participate in as many activities as possible
guidance?) together with more experienced colleagues.

-I consider that we have the obligation to be actively involved in
adapting to the job place and career developing of the new
employees, because it helps them to be integrate faster in the
professional team.

-Regarding the probation counsellors attitude, this is generally pro-
active, they try to adapt along the way, improving their professional
activity and proper using existing resources. We can observe at them
the desire for permanent professional development.

-Regarding the career of the police officers which work in the
Detention and Preventive Arrest Centre, their career counselling is
missing and there are no programmatic documents that provide this
aspect. However, human resources workers advise them on changing
employment relationships by moving, delegating, empowering to
management job.

2.What do you think drives The negative reaction about the career of correctional staff can be

) . . explained by:
this positive/negative > lack of motivation, the wear of the employees considering
reaction? What experience their use in very many missions due to the acute lack of staff;
are these attitudes based on? >  staff believe that “nothing will change anyway”;

> sometimes the bad management, difficult and closed

I BN

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Programme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.



CORRECTIONS
CAREERS

organizational environment, rigid system, routine activities;

> the changes were caused by some responses to external
factors, the staff being always in the middle;

> during the career, the employees can meet different types
of people and personalities to be their mentors (with
experience and visions, but also people with ceilings or
negative attitudes).

> correctional staff sometimes are not "good examples" for
young people.

The positive reaction about the career as correctional staff can be
explained by:

> the compassion that a simple citizen feels towards the
ungrateful position of the correctional staff who socially
condemn the actions of the detainees but in the same time
have the obligation to respect all their rights;

> the attitude is one of respect, because this category of staff
deals with convicted persons, people with whom most people
are afraid to interact and enforce the law in front of those
who are accustomed to violating it;

> high professional level of some employees, experience
gained and adequate personal skills;

> motivating tools for supporting the staff must be found, to
want professional developing for a specific position;

> working in European projects has a very high impact for
career guidance, being an important training experience;

> emphasis the fact that career development does not
necessarily mean advancement in professional grade,
vertically evolution in management job places; that means
also advancement in the same function, horizontally, when by
training, we become well professional prepared in the same
function, with the same responsibilities;

> there was a positive reaction and involvement, from the
probation counsellors for the development of their career,
aspects somewhat claimed by the complexity of the tasks
they have to perform (basically we are talking about
knowledge from different fields, which are integrated in the
activity of the probation counsellor, many of them exceeding
the limit of initial training through undergraduate programs
in fields such as: psychology, law, social work, sociology,

pedagogy);

The learned lessons are:

-Perseverance, patience, self-knowledge and personal development
are important.

-If you don't work, you don't make mistakes, nobody was born

Co-funded by the
Erasmus+ Programme
of the European Union
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learned and practice is essential. The superficial treatment of these
practical activities had the harmful effects for the medium and long
term.

-If they are not properly guided and are motivated, colleagues with
high potential are lost in the system.

-Due to the fact that the staff was not properly guided, can appear
the vulnerabilities that affect the team work and the safety of the
Penitentiary / Educational Centre / Detention and Preventive Arrest
Centre.

- An idea may be to involve the retired professionals from the

penitentiary system to guidance in choosing a career.

- Regarding probation, the lack of resources is felt acutely both in
terms of material and human resources. The financial difficulties are
also felt in the field of initial and continuous training of probation
staff, as there are not enough resources to carry out the much-
needed training programs, especially for new hired counsellors.

3.If negative, what specific Challenges and barriers encountered:

. > in some cases lack of openness regarding the promotion of
challenges or barriers can you the prison police profession in high schools;
tell me about in staying in >  the insufficient staff caused many missions and the
your role and staying active in disinterest in career counselling, lack of patience and
learning about your job? willingness by the colleagues to present opportunities;

> the barriers could be overcome first by the periodic training
of the staff designed for career guidance, who will transmit to

these barriers, if you had lots the staff all the necessary information; an interactive strategy

of resources at your disposal? for the transmission of information, advice and guidance
should be adopted so as to arouse interest; staff need to be
aware that the information and counselling stages are not
obligations, these are opportunities for them on their career
progress;

> it would be desirable that at management level, the career
guidance activity to be analysed with maximum seriousness,
the mentors to be established from the performing staff, who
should be motivated to get involved in the guidance activity,
activity for which they will be rewarded; newly hired staff
should be gradually involved in the professional activity, after
having previously completed the theoretical module, because
was the situations when they have been nominated to
perform missions or activities without being trained in this
field, or without knowing the specifics of working with the
arrested /incarcerated persons;

> the need to carry out procedures regarding career
development;

> the most difficult barrier to overcome is resistance and

How would you overcome
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reluctance to the new, to changes. The barrier could be
overcome by being aware of the positive effects of change;

> another difficult barrier to overcome is that of mentality, of
rejecting any attempt to change the professional attitude
towards this field of activity; this barrier could be overcome
only by examples of good practice; the most important
resource would be in many cases to change the attitude of
decision makers, regardless of the managerial level in which
they operate;

> the main barrier is represented by the fact that the position
of trainer in the penitentiary is not a stable position, it is a
transitional position, being extremely low chances of there
being continuity in promoting a viable policy in this field; the
problem is not the lack of resources but the inconsistency of
policies in this area.

> a challenge would be to create a Career Guide for
correctional staff, including colleagues from preventive
arrested centres;

> in order to be able to overcome barriers encountered in
the professional field, | believe that more emphasis should be
placed on advising staff who have experienced those negative
aspects;

> one of the negative aspects would be the lack of
continuous training to keep up with certain exceptional
situations, complex case management, situations that do not
find a direct correspondent in the law enforcement
regulations;

> another aspect is about using of the IT technology or
applications. In general, employees from prisons / preventive
arrested centres / probation counsellors have not been
trained in the use of new technologies or applications.
Similarly, in many cases they do not have the necessary
equipment or have specific restrictions like in prisons,
preventive arrested or educative centres;

> difficult situations like this: you must hold for the important
position in a certain department and according to the
selection criteria at the time of the search you have only one
employee who would be suitable for that position; the
problem is that person works in another compartment, in a
position that he likes and does not want to change the job
place; probably, if | had a lot of resources, the problem would
be solved quite easily in a relatively short time, but as the
resources are quite limited.
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The main operational, structural and cultural changes that need to
be made for achieving the favourable results identified:

-Organizing information campaigns about the profession of prison
police officer.

-Involving management to be aware that a proper climate at work is
the solution for the correct fulfilment of missions and avoidance of
incidents. Proper training of mentors. It would be useful to have
some objective criteria for nominating mentors, to instruct mentors
on how to guide. From a cultural point of view, | believe that a change
of perspective and attitude towards new colleagues is needed. All
employees must understand that if the new colleagues are properly
trained, can make everyone's job easier.

-Operational and structural changes are very difficult to be achieved
in the closed and bureaucratic systems such as prisons or preventive
arrest centres. Instead, for cultural changes there could be
informative spots made at central and local level, educational
campaigns among the population, promotion and popularization of
the positive aspects of the correctional activity, regular meetings of
correctional staff with civil society, students from schools (sometimes
even in the form of information with the character of activity to
prevent antisocial acts), promoting them through the mass-media.
-More emphasis on counselling and professional training of the
correctional staff.

-Permanent training of the trainers and specialization in the field of
adult education.

-First of all, openness to change (staff being quite reluctant to
change), support them by the decision makers from central and local
level, developing and implementation of a long-term strategy.
-Regarding the probation services, a possible effective change would
be to grant the autonomy of the Probation Services in financial
management and for the recruitment of personnel. This could mean
being able to access local or external resources by initiating projects.
More financially efficient management would have a direct impact on
the possibility of investing in staff training, depending on the work
carried out within the Probation Service. It could also facilitate the
identification of weaknesses in the work of counsellors and their
solution through courses, targeted training programs. From a cultural
point of view, we could mention that we need training on counselling
the beneficiaries of probation with foreign citizenship.

-A judicious identification of training needs both at the individual
level and institutional level.

-Using the informative materials and organizing the interactive
support for prison/ training of staff with a pedagogical vocation as well as practical
correctional officers to keep expertise. The courses should be developed starting from the training

4.What do you think would
be good about improved
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learning and training about needs identified in the participants and adapted to the category of
their role? staff for which they want professionalization.

-Creating at job place a special space for this activity, equipped with
IT technology.

-Implementing partnerships with adult education organizations, from
our country and abroad, in order to support training sessions.
-Providing the necessary time during the working program for
carrying out the training.

-Staff must be aware that it is in their interest to learn and train at
their job, so as to carry out missions correctly and without incidents.
This can be done by correctly informing them as well as establishing a
system of rewarding staff who follow certain forms of continuous
professional training (including financial ones). Sometimes when the
correctional staff were attending training activities, they lost some
financial benefits and their salary income decreased.

-Lack of motivation is one of the reasons why employees didn’t want
to attend at training courses.

-Sufficient staff to carry out missions.

-Training on career guidance, leaflets about learning opportunities.
-Usually the practical activity is the best teacher. Organizing team-
buildings with specific themes, experience exchanging meetings.

-The method of "delivery" of information is crucial in order to achieve
a significant impact in terms of career development. It must be
adapted to the dominant form of reception by the target group and
with maximum impact in terms of career development.

-In the field of probation it is clearly necessary to develop and adopt
the new status of probation staff.

- All these methods are adequate. Support should focus on the
following intervention areas: information, counselling, evaluation,

learning / training, support, networking, leadership, piloting, guidance
would this improved support | 544 mentoring.

5.What are your thoughts on
the format? What exactly

look like? (training on career | -More practical activities, under the guidance of an experienced
guidance, leaflets on learning | colleague, after having previously completed the theoretical module.
opportunities, more training | -Also vocational training for management and human resources staff
would add value to the initial vocational training activity.

-1 think that career guidance would help more the new employees to
find the option that suits them best. Leaflets on learning
opportunities could help all staff to perform in their daily work.
managers/ HR personnel etc.) | _|p very many cases, the high workload and overwork of employees
can create barriers in terms of openness to training. Example: training
is done outside working hours and staff are no longer willing to
allocate their free time to work-related problems (often work robs
them of free time and the employee neglects other aspects of their
personal life).

-Any support is opportune as long as it materializes through

in your recruitment period,
external consultants coming
in, more training for line
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favourable results. At all times, the mode of support must be adapted
to the type of staff, the current work context.

-Regarding the training during the recruitment period, we specify that
it does not currently exist in the field of probation. Currently, the
National Probation Directorate has developed a permanent probation
recruitment service, where those interested in a career in this field
can submit their CV and when positions are put up for competition,
they are quickly informed. Career guidance could also target student
guidance. For probation counsellors, annual training programs are
useful and if will be compulsory to attending at one training in each
year depending on their own professional development interests and
the possibilities offered at the level of Probation Services will be
beneficial.

-These are messages that must be sent to the all employees, but must
also be adapted to the specifics of each job position. Certainly the
message sent to the management staff must always be different from
you think prison/ correctional | the execution level staff and this also comes from the specifics of the
officers need to hear? (Are work performed. Management work is linked with leadership,
the messages different if they | participatory management techniques, age psychology (with
are male/ female? Are a line | @mphasis on the psychology of adulthood) and adult education, but
also in the field of career counselling, mentoring and coaching.
-Feedback is very important after the training, to highlight any
deficiencies, dissatisfaction and to support improving the training
process. The content should be adapted to the category of staff to
which it is addressed, given that those employed come from different
backgrounds and some were not related to the prison environment.
Also, the content and specifics must be adapted according to the level
of function in the structure of the organization. The content of the
training must be first of all extremely simple presented and extremely
applied, pragmatic, with many examples, with many study cases and
their solutions, with problematization as main method, with
possibilities for learners to be able to use their work experience
gained and to feel valued.

-A respondent does not consider that specific courses would be
necessary according to the gender of participants, but focused on the
behaviours and situations that will be encountered in the professional
activity, so they will know how to manage them. Another respondent
believes that the messages can be different in some career moments
for women and men (especially after each of them has a family, and
the professional activity shifts to another place in the priorities of
daily life).

-In fact, the most important message is that the correctional staff
activity is a beneficial for the institution and beneficiaries, for the
valorisation of this work which is not simple and easy to accomplish.

- In the case of probation staff, as the initial training of probation

6.What are your thoughts on
the content? What exactly do

manager or HR person? Etc.)
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counsellors is not uniform, they are graduates of faculties with
different specializations, the content of the training should be
adapted to individual needs.

7.When do you think these
improvements would have
most impact? (At the
beginning of their career or
the end of their working
career? After parental leave?
After sick leave? Etc.)

-The career plan is an ongoing process that requires monitoring
throughout the career plan allows staff to improve their skills and
knowledge, to be better at what they do. In that way they can
become specialists in their field, can advance. This route comes with
motivation, morale increases, and staff are more determined to make
decisions naturally.

-These improvements must to do constantly, but at the beginning of
the career, at a moment of balance in the career, after a longer
absence from activity are very necessary.

-It would have the high impact at the beginning of his career because
for each employee is important to find the adequate job place. This
opinion is supported by the fact that even young people do not
benefit from counselling and guidance in choosing their career,
especially in a society with perpetual change regarding the labour
market. It could also have a strong impact after taking parental leave
because restarting the work can be stressful and sometimes
unmotivated, especially for women, who have several roles to do.
-Another opportune moment would be after the appearance of
certain legislative changes in order to be up to date with the
application of the new provisions.

-At the beginning of the career the volume of information is higher
regarding the professional field, but towards the end it should
contain information related strictly to updates and other useful ones
from adjacent fields (methods to deal with stress, etc....)

-It is very important that this career guidance to be initiated from the
beginning, taking into consideration the motivation of new staff to
choose this path.

8.Would these improvements
have effect on
prison/correctional officer
motivation and conditions in
your working environment? If
yes then why/ No? Why not?

These improvements would have the following results:
> made properly, such improvements could have a beneficial

effect on the motivation of correctional staff, but especially
on working conditions and environment;

would positively stimulate and encourage professional
development;

specialized training gives security and confidence and the
desire to maintain a high standard of work;

the valued person is a happy worker, a happy worker is a
motivated worker, a motivated worker is an efficient worker
and an efficient worker supports the institution to adapt for
changing, the most difficult thing to achieve in bureaucratic
institutions and with somewhat closed system;

would familiarize new employees with the specifics of
work, they would feel that can manage well their actions
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their actions;
> the trained and motivated employee will perform in this
job position for a much longer period, so that will be avoided
a migration of staff as well as the need to restart again the
activities of counselling and career guidance;
From the perspective of the penitentiary organization, this process
would contribute to:
> increasing the quality of human resources and implicitly
their efficiency and effectiveness within the organization;
> facilitating the steps of the employees to get more
professionally involved in accordance with their personal
interests, skills or qualities;
> encouraging professional mobility within the organization;
> supporting employees in professional development
planning

One respondent believes that the work environment cannot be
changed. Working conditions can do, but this changing is not linked
only by material resources. Working conditions are also affected by
legislation, vision of decision makers from the highest level and local
level. Reducing bureaucracy and changing the fact that in some
sectors such as social reintegration for example, the activities many
times are focused on quantitative indicators are important issues
(Staff must be allowed to create, not "forced" to leave traces on

paper...)

Some respondents felt that it would improve the perception of

9.Would it improve how your
P y family and friends about workplace because:

fam|ly and friends view your > is perceived as a stable job, which offers opportunities for
job? If yes then why/ No? continuous professional development;
Why not? > it would create a more positive image of the workplace and

increase the public confidence in correctional institutions;

> when you are satisfied with your work you do you have a
much better mood and this is often noticed by family
members;

Other respondents felt that it would not improve the perception of
family and friends about workplace because:
> changing the perception regarding the workplace is a
medium and long term process;
> working aspects are not discussed with family, friends,
these are confidential;
> the spokesperson has a duty to do the visibility of the
profession as prison police in the society and community
through the actions of promotion of the institution as well as
the personnel from the structures when attended to the
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different actions and events in collaboration with
stakeholders;

> regarding the probation staff has no relevance for the
family and friends perception about this job; for a probation
counsellor the image doesn’t matter, is important his
contribution to the reintegration of people who have
committed criminal acts;

Other opinions:

-The opinion of the family about the workplace can be changed, the
friends’ opinion lesser, but the most important is the opinion of the
society. With family members it is easy, they notice the changes and
the influence of the workplace to the person. Instead, consider that
the friends cannot observe these, because the employee must keep
professional secrecy, the discussions being only at a general level.
-The society's opinion has a strong influence, it can create pressure,
and affect people from the highest level to the lowest. The society is
taking into consideration differently the progress obtained by the
correctional system and its efficiency, because for many times they
receive the false or incomplete information.

Some respondents considered that it would improve the results of

10.Would it improve the
P the work with detainees because:

outFomes for prlsone.'rs (8. > good vocational training leads to a professional approach
their chances of turning away with a positive impact, increasing the chances of beneficiaries
from crime)? If yes then why/ to don’t relapse;

No? Why not? > positive results obtained in any activity become an

important motivational resource and transfer the message
that the work in the correctional system can have a good
impact to the society (because decrease the number of
crimes); these creates the premises for some successful
activities in the future;

> the employee who carries out his work with passion and
involvement, imprints the same feeling to the colleagues,
becoming a good example for them;

> the high level of professional training is reflected in the
improvement of the working activities with our clients and
implicitly increasing the security level in the community
because will be a better social reintegration of the
beneficiaries;

Other respondents believe that in order to improve the results of our
work in correctional institutions and to increase the chances of
beneficiaries to be reintegrated into society, important is how we

approach this problem. The identified barriers are: excessive
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bureaucracy, “targeting” the work (sometimes the employee is “lost”
in numbers and the quality of actions decreases) and the fact that an
employee receives other additional tasks, different than the usual
tasks. The problem of reintegration also depend by the society.

11 What else would make it - The “exchange of experience” activity with staff is an important

. vector for receiving more information, for developing more
easier for you to learn more

about the training that is connections, but also that can have a psychological prophylaxis role in

available, and the other way the field of coping with professional stress.

around, what training would | the frequent trainings, meetings with colleagues where they will

be useful for you to keep have opportunity to share pleasant or difficult situations and to

your work life balance, and to | iscyss how to avoid conflicts and solve the problems will be useful.

be more effective in
supporting effective -Trainings on time management, stress management, conflict
rehabilitation of prisoners? negotiation, and judicial psychology are necessary. For some
specializations will be useful family psychotherapy or training as a
trainer, workshops about personal development, counselling and case
management for complex situations.

Identified recommendations was:

-Practice of practical skills, staged, corroborated with theoretical
training. The practice should be done after finishing the theoretical
you make for practice and for | nart and to be carried out with some experienced colleagues, from
process in your prison? whom they have something to learn. The practice and guidance
process must be done with well-trained staff who have the ability and
desire to pass on the information and stimulate everyone's interest.
Everything must be done interactively and with the involvement of
both parties.

-The staff which doing the career guidance sessions must to be
specialists. They will be trained in adult education, human resources
management and with emphasis on the career counselling. Regarding
the process, it must start from the first weeks of activity for all
workers from correctional institutions.

-The institutions must to give more attention to the career guidance
process, so that employees do not come to work only for earning the
income.

-As a recommendation, it could be useful to introduce annual
workshops (2-3 days) thematically structured and employees can
choose these opportunities according with their own personal and
professional development needs.

-Consider that | developed the most by participating in European
projects and team-buildings. Non-formal education captures more
attention and | believe that the information transmitted is much
easier to receive and assimilate.

12.What recommendations
on career guidance would
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-Due to the increasing complexity of correctional service tasks, staff
must be better informed, educated and qualified. As a result, the
employer has the obligation to develop individual personal
development plans for the staff; the application of such system is in
benefit of employers. Through superior and adequate training the
staff performance increasing.

Regarding the decisions which must to take for career guidance
suggestions was:

-First of all, decisions should be made on the framework in which
such a human resources activity should be carried out - career
counselling. If in the private sector, such decisions are taken from the
signing of the individual employment contract and implemented
throughout the career (but not as originally stated always adapted to
the needs of the individual and / or the institution), in the public
sector the programmatic documents outlining the whole human
resources activity are somewhat limiting, setting out some mandatory
steps to follow, so that decisions related to decentralization of the
process can be beneficial. It is because the correctional institutions
are similar only from certain points of view and the staff actually
make a differences.

-Must to have open management for initial training opportunities.
-Specific initial training activities must to be adapted to the categories
of staff

-Guiders will be selected taking into consideration their motivation.
They must be trained as counsellors (training sessions in the field of
vocational counselling) and in the field of adult education. Stability of
the trainer officer at job place is also important.

-Courses content must to be modernized and apply the progressive
involvement in the specific tasks of the new employees.

- Career guidance must be adapted to the specifics of the staff and
the activity carried out. It must be done also with the staff from the
management positions. Access to professional vocational counselling
for all staff.

-In the case of probation staff, an initial on-the-job training program
is the most effective, probably with a slightly longer duration, which
will includes a major component on practice, but also theoretical
elements and includes a wider area of the activity of the probation
counsellor, not strictly on case management, as it is at present.
Inclusion of optional courses in the field of probation at the faculties
whose graduates can be employed as probation counsellors can be a
suggestion.

If they would have the absolute authority, the participants would to
do the following changes:

-First of all, | would make an in-depth organizational diagnosis, maybe

13.What recommendations
would you make for all

prisons, a sort of ‘gold even with a specialized company, which would become a starting
I
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standard’ for European prison | point for a future managerial strategy on career counselling. | would
careers? leave this activity to the specialists in the field who can come with a
different, innovative approach, but also an adequate diagnosis of the
need for training in the field of career counselling.

-1 would conduct an audit of human resources to see the starting
point, then | would prioritize career counselling and give special
importance to human resources, especially in terms of their
development and motivation.

-For the beginning, | would try to distribute an anonymous
guestionnaire to the staff from institution to see what are their needs
and expectations.

-Career guidance must be done responsibly. Choosing mentors is a
very important aspect, because if everything is done with
involvement, favourable results will appear. | would choose mentors
from those motivated, | would reward them for extra work,
evaluation to be done effectively, not just bureaucratic, | would
gradually introduce them to the specifics of work and | would have
regular meetings with them to see how they appreciate the quality of
mentoring and career guidance.

-I would not give the opportunity to start your correctional career
directly in the corps of officers, firstly you should be a correctional
agen.t

- In all correctional institutions when the employee will start a new
work a minimum period of training in which he would learn the basic
elements of job place, he would become familiar with the way of
working, including through a period of practice. At the beginning, the
work will be supervised by a mentor, the attributions will be at a
minimum level.

-During schooling, a profile of the learner can be drawn in order to be
later guided to certain sectors in which to carry out his / her activity.
-Along the way, tasks and responsibilities increase depending on the
person's ability. Specialization and experience exchange sessions are
organized.

-The advancement will take into account the professional experience
and the professional route of the employee. This process is not
dependent by the authority ... relative or absolute but must depend
by managerial vision and consistency in educational management.
-Initiating the media campaigns regarding the professions from the
correctional field.

-In the case of probation staff, | would structure the activity of
probation counsellors according to the initial training obtained
through undergraduate studies and | would maximize the potential of
each counsellor, depending on his field of training. For example,
probation counsellors with a degree in law will be guided to the
supervision of convicted persons and the conduct of civic education
programme.
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Regarding the ‘gold standard’ for European prison careers, the ideas
were:

-The prison police career guidance is very important because it avoids
the moral and professional wear and tear, it avoids the risk of
performing duties in a monotonous way. Career guidance and
orientation is the first important step in the professional life of any
person, by this depends on the performance of professional activity,
meaning that the more it will be anchored in reality and in the
specifics of work, the less we’ll make professional mistakes. "A
qualitative start means a professional life at high standards".
-Although it would be the most difficult to implement, for me the
"gold standard" would be career counselling for each staff member.
-Elaboration of a unitary work procedure regarding the career
guidance of the correctional staff.

-Surely the principle of lifelong learning applies in all areas of activity
to achieve the best results.

-There is no measure to suit all situations. So | do not think there is a
"gold standard". Eventually, we can discuss about a minimum
standard in terms of the learning needs of staff in prison systems all
over Europe.

-Changing mentalities, accepting the new and activating involvement
for improving the services provided by penitentiary for the society.
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5. Workshop evaluation

For the evaluation of the workshop, the Timisoara Prison project team
prepared an online questionnaire and invited participants to answer.
The results of evaluation was:
1. Do you consider that the activity has achieved its objectives?

® Da
& Nu

8 yes
B no

2. Are you satisfied with the quality of the presentations during the event?

@ Foarte satisfacut
@ Satisfacut

& Relativ satisfacut
@ Satisfacut la minim
@ Mesatisfacut

B Very satisfied

B Satisfied

0 Relatively satisfied

@ Satisfied to a minimum
B Unsatisfied
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3. How do you appreciate the interaction and communication during the event?

@ Foarte satisfacut
@ Satisfacut

& Relativ satisfacut
@ Satisfacut la minim
@ Nesatisfacut

B Very satisfied

B Satisfied

0 Relatively satisfied

@ Satisfied to a minimum

B Unsatisfied

4. How useful were discussions about staff career?

@ Foarte utile
@ Cestul de utile
& Relativ utile
@ Cu utilitate minima
@ Inutile
B Very useful
B Quite useful
0 Relatively useful
8 with minimal utility
B Useless
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5. Do you want to continue collaborating with the Timisoara Penitentiary within this
project?

® Da
& Nu

8 yes

B no

6. If you want to add something else:
» It was a very interesting activity!
»  Thank you for your involvement and opportunity!
»  Congratulations!

6. Communication

The workshop communication was in Romanian language.

During the event the members from Timisoara Prison project team Ms. Cristina
Busuioc, Ms. Magdalena Radu and Mr. Bogdan Nicolescu presented the next four
Power Point materials:
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1. Project presentation
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Pachetul de lucru nr.1 Management si coordonare (inclusiv Asigurarea
Calitatii)

in cadrul acestul pachet de lucru se desfasoard activitall de coordonarea consortiulul,
stabilind cadrul de interactiune si monitorizand respectarea acestui cadru, gestionand si
abordand conflictele, deruldnd procesul de raportare in timp utll gi ordonat gi vazédnd ca
profectul da rezultate. Sunt prevazute cinct Intalnin transnationale de prolect.
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Pachetul de lucru nr.2-Analiza politicilor privitor la carierele profesionale pentru personalul care
lucreaza in sistemul de justitie corectionald penala

Acest pachet de lucru se referd |a identificarea politicilor privind indrumarea in carierd pentru
perzonalul din penitenciare. Sinu este vorba doar despre identificarea la nivel european, ci

este si despre;

- Colaborarea cu factorii cheie in educarea lor cum s3-gi analizeze contextul politiciior din
acest domeniu si ce 53 facd cu aceastd analizd (elaborarea documentului de situatie actuald
51 dezvoltarea |ui folosind si tebinicl de perspectiva)

- Ajutarea pértilor cheie interesate sa 151 exprime concluzile si nevoile legate de Indrumarea in
cariera a personalului penitenciar, a personalului corectional (folosind mecanismul de audiere

publica structurat)
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Pachetul de lucru nr.3-Analiza pértilor cointeresate privitor la carierele profesionale
pentru personalul corectional, nevoile acestora educative si competentele de sprijin

Acest pachet de lucru trebuie sa ofere cunostinie aprofundate cu privire la parsomalul corectional, situatiile de
invétare si formare, metodaologii eficiente, Tntelegerea competentelor necesare paniru gestionarea propriilor cariers,
5o bazeard sl pe datele 5l experientele realizate in pachetul de lucry anferior. Se doreste a se realiza catalogul
complet al abilititilor de management al carierel in justitia corectionala penala. Vom folesi tehnicle de
explorare 5i dinamica schimbéri: Mapping Driver, Axes of Incertainty si DACUM. In acest moment nu existd
planur europene sau nationale pentru aceastd problemd, planuri de orientare Tn cariera.

Praocesul de lucruy este stabilit in doud domenii majore de interventie;

- Tehnicl care sondeazd contexiels de invatare si dezvollare profesionald disponibile pentru personalul corectional,
dar gi privitor la autontétile respensabile cu Tndrumarea n carierd, formatori. Aceasta inseamnd s& Infelegem cum
sunt construite gi utilizate competentele de management de carierd gi care sunt factorii de risc in acest moment.

- Tehnica de construire a profilulul de competante, sub forma unul atelier DACUM, bazat pe apoeriul direct al ofiterilor
coractionali,

- .
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Pal:.hutul de lucru nr.4: Dezvoltarea instrumentelor si resurselor de invatare pentru
a pune in legdturd contextul politic si contextul de invatare intr-un mediu interactiv.
Congtruirea unul mediu an-line penins

cunnr.::'rmms m\
AREERE

- experiente de inwvatare pentru personalul corectional legate de dezvoltarea si Imbunatatirea competentelor de gestionare a carierai

- experiente de consolidare & capacitatii pentre contexdul resurselor umane In materie de justifie corectionald penald, ofesind
aszistenid pentru arientarea In cariess

Odata dezvolial, mediul nestru anling va fi promovat pentru a i utilizat pentru;

* prolectaiea, implemenlarea, avaluarea i revizuirea unul program cuprinzator de dezveliare a carieral peninu parsanald dinlr-o
Tnchisoars

« cartografierea pentru 2 stabili o2 competants in managementul canere acopera academiile administratiel penitenciare

= creared unui curs de dezvoltare a cariersi

» datarminarea nivelulu individulul de stapdnie a compatantelor de gestionare a caresal, astfol fnct biroul resurse umane al
Trehisond 53 poata degvolla a stralegle de interventie peniru a raspunde nevollor aceston

= asigurarea faptului ci resursele pe care le dezvoltd un fumizor de instruire e adreseard competentalor specifice de gestionare 3

cariersi

* revizuErea unor resurse pentru personalul corectional pentru a determina competentels de gestionars a cariersd pe care le finteste
» rawizuinea resurselor da informalil despre canerd ale organizaliel pentru a determina co competents de gestionare a carkarel sunt

acaperie,

[ & ]
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Pachetul de lucru nr.5-Dezvoltarea recomandarilor de actiuni politice bazate pe
dovezile construite in proiect pentru dezvoltarea mecanismelor de orientare in
carierd in CCJ

Vom traduce Tn limbajul politicilor publice munca dezvoltala In prolectul nostru si vom
educa factorii de decizie politici printr-o serie de intalniri 1a nivel national si european, vom
prezenta care este situatia Tn sprijinirea orientaril in carlera; de ce e nevole 53 se
abordeze acest sublect, care sunt amenintarile actuale si care sunt instrumentele noasire
propuse In cadrul prolectulul. Vom trece de la expertl individuall care ofera feedback si
optiuni, la institutii care ofera exemple de bune practicl, la factorii de decizie la nivel
nalional, la factorll de decizie europeni.
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Pachetul de lucru nr.6: Diseminarea, exploatarea si impartasirea practicilor inspiratoare

Pachetui de lucru are 3 tinte principale;

1) diseminarea procesului de dezvoltare, abordarea comunitard a dezvoltarii contextulul de gestionare a carierei,
imbunatatirea generala a contextului in care un ofiter corectional foloseste competentele de gestionare a canerei
2) sa& sprijine imbunatatirea practicii la nivel national in tarile partenere si in tarile vecine ale fiecarul pantener (de
exemplu, partenerii din Roménia vor coopera cu Ungana, Serbia §i Republica Moldova). Modemizarea se va
realiza practic prin cooperarea directd la nivel national cu Ministerul Justitiei, academiile corectionale si centrele de
pregatire

3)sa promoveze la nivel european proiectul i rezultatele acestuia. Pentru aceasta, fiecare partener a prevazut
posibilitatea de a se angaja direct in activitati de lobby in timpul implementdrii protectulul fla Parlamentul European,
Comisia Eurcpeand, Consiliul European sau comitetele guropene relevante si asociatiile sindicale la nivel
auropean.
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2. Work package 2 Presentation

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKI
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WP2: Analiza politicilor privitor la carierele profesionale pentru
B personalul care lucreaza in sistemul de justitie corectionala

penala
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Analiza politicilor privitor la carierele profesionale pentru
personalul care lucreaza in sistemul de justitie corectionala penala
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SAcest pachst de lucru va produce:

-0 analizd a practicilor curente $i un exercitiu de perspectiv, conlucrnd cu toate pare interesate Tn jurul tematici orientarii in
canera,

- O experientd de invatare pentru personalul implicat pevind analiza prospectiva si audierea publica structurals (sedinje de instnurs [z
primede doud indalniri abe proiectulul si practicd intensa ghidata pe teren).

- O analiza a constiertizarii privitor la figura responsabila cu pofificile, Tn cand nostru Manisterul Justitiei. Ministerele de Justite din
fiecare tard vor pimi rezultatele audierilor publice structurate derulate in prolecl

- O exploatare si valorificare a rezultatelor prin mecanismul de revizuire inter pares care implicd pani cointeresate relevanie la
nivel european: Unfunea Serviciului Public Eurcpean (EFEU) si Reteaua Euwropeana de Formare (EFTA), Asocialia Intemationald pentru
Psihologia Corecticnala si Legala (IACFP), Organizatia Europeana (EuroPris).

- Dblinerea de informatli despre viitor =i dotarea parfilor imeresate cu tehnici majore pentru 2 fi utilizate in domeniul analizei
perspectivei.
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SAcest pachset de lucru va producs:

-0 analiza a practicilor curente £l un exercitiu de perspectiva, conlucrand cu toate partde interesate Tn jurul tematicis orientad in
Canera.

- O exparientd de invalare pentru personalul implicat prvind analiza prospectiva i audierea publica structurats (sedinie de instruare [a
primele doud inalnir ale proiectulul si practicd intensa ghidata pe teren).

- O analiza a constiertizarii privitor la figura responsabila cu pofificile, Tn cand nostru Manisterul Justitiei. Ministerele de Justitie din
fiecare tard vor pimi rezultatele audierilor publice structurate derulate in prolecl

- O exploatare si valorificare a rezultatelor prin mecanismul de revizuire inter pares care implica pan cointeresate relevanie la
nivel european: Unfunea Serviciului Public Eurcpean (EPEU) si Reteaua Euwropeana de Formare (EFTA), Asocialia Intemationald pentru
Psihologia Corecticnala si Legala (IACFP), Organizatia Europeana (EuroPris).

- Obfinerea de informatii despre Viitor si dotarea parilor interesate cu tehnici magore pentru 2 fi utiizate In domeniul analizei
perspectivei.
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Ergmma T Becare |erd patanerd & urui im "stakeholders check-point"[WORKSHOP) cu partile. meresale Doale s nationale, kelesind lehinca oe
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Crare o witomdl caranainor in domaniul corachonm®
Dier o Irabusa slahilee onenls @ canedd?
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Sit Incepsm dexvnitaraa ural podhci da ofentere In condra peni parsonatul do panitenciare
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[ CORRECTIONS

Care el proliinTieds Critoe oo o’ podleior & sralegu of frehie Matd i conseiese Dani onentarss Tn canad & persamalil v dormems
carscinm?

Cara ests un reruliat favarapi™

Cafe s un rerula mefEaalhi?

Cam sonf procyiaies SChmbam npersionak. st 5 CwTuals of et Hole peotny @ chhine el favomil?

Coar B invlfale Svem dir raaur?

O dlacird iralid pocoliran?

Cum am procars partcman'ul dace ar §vaa awomang shasin !
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CAREERS

27 Owanizarea ww exercitiu dé revizuire de ls egal la egal pentry raportul comun structurst refevant la nivel europesn. i specal
rezullat din dateds colectale din exeratul ds parspecivi {workshop) Impanasing documentul cu sxparti chese sefactali din ICPA, EuroPns st
EPTA. Foedbiack-uf lof va & straclunst, Cendr@izat si mncius in raoont

23 Pr |} d tului national de _situatie ‘actualsd™ Gin fara part Ui, & un i public sub forma unei audiern
publice structurate, razudnd un roport de sinfezd care include toate opnile componentakyr cara urmeazs s4 e transmis calre factond de
dece retewant. Acesta va subtpa importania contrbutier pentru imbonatéirea razultateior, T special 3 cakitde canerer personaiukn
peniencar $ia sonjinuiul dé Sare S0 Nevoie

29 Togte prcitddde najonae identifoats 14 primul “stakeholder Cneck-paint™ foiosnd [ehis ped2iceald si on dudiess oubica wor f
cordensate si stuchrats de parenar intr-o lsta do E f: pentru itaren politictl do ortentare in carlera in
domeniul jushher corsctinne

210 Panenenveo inplemena un ol doilea “stakeholder check-point”, das de daa aceasia ondine (pro intarmediul ins2umentuls |, ELY
Survey tool) flesind Bn roir o tehncd oe perspecied-DEPLHI La sféesitul procesulin DELPHI, va fi identificata o lista scustd de probieme
care sunt importante pentru viitorul din domeniulul pofiticilor de ghidare in carierd a personalului din domeniul justitiel penale. De
it treca in functie de problemele dasscate Trlr-un exarciiiy de Gartogratare Orver Mappng sau axerciliul SCENARIOS pentru a
axplora Curm S8 vor dezvolts problemiale Tn velar Tn unndioarelé pachate de lucry
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EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKIN

N CRIMIN A TECORREC LLONWIIUSTICE SYSTEM

CARIéRA POLITISTILOR DIN PENITENCIARE S1 A
PERSONALULUI DIN SERVICIUL DE PROBATIUNE
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CARIERA POLITISTILOR DIN PENITENCIARE

(conform Legii nr. 145/2019-privind statutul politistilor de

penitenciare)
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Incadrarea sau numirea ca jpolitist de penitenciare se poate face prin urmatoarele modalisati:

# absolvirea unel institunl de invaiamant care pregateste personal pentru politia penitenciara (afijan s agany);
Absolveniil sunt incadraf in funcill publice de execuie &l se scargdl primul grad, semrdrd 4y angajament prn care se obiigd 8 lucreze
in poiitia penitenciard dupé absohvires sfudilor - cel putin B an pentry ofifen 5i J ani pentru agengi,

= concurs din sursa extermna;

Cancidal acmist la concursul dirr SUrsd externd sunt aumill sa polfist de perilericiare debutan]l, scegtia frebuing 58 parcurg o penoadd
de stagiu de 12 luni pentry cel incadrall pe funcii de ofifer si de & luni penfry cel incadrall pe funciil de sgent, In aceasth percadd de
a!agm vor parficipa la cursun de pregéfine 5i specializare a.rgarnzata de Administrafia Nationald & Penitenciarelor, care au ca obiectiv
Inzugirea specificului schivitafi sisfemuli penifenciar, formares & evaluarea abiftafilor pmﬁemnafa ale poiitiztilor de penitenciare in
scopul Indepiimid atnbulilor s esponsabitdiilor fnctiel, Pe parcursul pericadel de stagly, activitales va ff desfisirald sub indrurmaresa
el alf polifisl de penttenciare cu expedientd, desumit ndrumdlor, far la terminares Hagiulul de pregitive vor sustine un examen, fn urma
clirite vor f incadral pe funci de polfis de penfferciane delinitlvi, dupd depuneres furrmdniuil de credingd,

v ransferul unor cadre militare sau al unor pelitisti din cadrul altor institulii publice de apdrare, ordine publica i securitate nationala

ale statulu,
-
Ny e et e e ST
Ernsmus+ Programme m:uu ncr;‘-;db\.'l.l B wawi o9 o Ba -nm..-em:r.u:v.:;m n.-m:‘: o b
of the Eurapean Union s for sy s wiech may b e of B shareaion contsn! S
[ 3 CORRECTIONS
CAREXRS .
Evaluarea activitatii profesionale a politigtilor de penitenciare:
Activitatea de evaluare este un proces permanent care incepe pnn stabilirea de
cdtre evaluator a obiectivelor individuale, este urmat de monitorizarea gradulul de indeplinire
a obiectivelor stabilite, se continué cu evaluares performantelor profesionale anuale si
stabiiirea obiectivelor pentru urméatorul an.
In urma evaluani, politistul de penitenciare primeste anumite calificative. acestea
influentand parcursul siu profesional.
- -
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Pregatirea si perfectionarea profesionald a politistilor de penitenciare:

Pregéfirea si perfecfionarea polifistilor de penitenciare se face pe baza cerinfelor generale ale practicii
administratiel penitenciare si a cerintelor specifice necesare indeplinini atributilor de serviciu corespunzétoare
functillor din sistemul administratie/ peritenciare.

Politistii de penitenciare pot participa la cursuri de pregétire si perfectionare profesionald, atét in tard
cét gi In stréindtate, organizate sau finanfate de cétre Adminisfratia Nafionaléd a Penitenciarsior, Ia cererea
acestora, precum $i la recomandarea institutiel.
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Avansarea in functii publice de executie vacante a politistilor de penitenciare:

Avansarea in funciii publice de executie vacante a politistilor de penitenciare, care indeplinesc conditiile
prevézute de Legea nr. 145/2019 se face pe bazé de concurs, in limita posturilor prevazute in statele de
organizare. Trecerea agenlilor in categoria ofiterifor de politie penitenciard se realizeaza prin concurs organizat
anual, in limita posturtlor prevazute in statele de organizare ale unititilor de penitenciare.

Functiile de conducere vacante din politia penitenciard se pot ocupa pnn concurs, dintre ofiteni si agentii de
politie penitenciard in activitate.

Evolutla in carlerd a polttistilor de penitenciare este reglementatd prin Legea nr.145/2019 s/ este detaliata in
Ghidul carierei, aprobat prin ordin al ministrului justitiel,
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Ghidul carierei politistilor de penitenciare (aflat inca in stadiul de proiect)

» Evoluyia in carierd s poiitistiior de penitenciare {modaiitali de evolutie s condifi)
» Managemeniul carierel polifistuluf de penitenciare se asigura de citre

Adminisiraia Nafionali o Penitenclarelor prin organizarea, monilorizarea, evaluares gl indrumarea sctivitdfior de gestionare
carievw) realizate fa niveiu! unititior de penitenciare $ prin gestionarea cariersl, profesionals a pevsonalulul propnu;

unitddile din sistemul sdministratiel penitenciare, prin gestionarea canere! profesionsls & persenalulul propnu,
- polifistul de penitenciare, prin proprile actiuni intreprinse In procesu! gestionarii canerei profesionsle.
Indeplinirea scopurior propriel carlere profasionale e realizeazd de fiecare politist de penitenciare, sub indrumares spacialistior din
structura de resurse umane si formare profesionald, cu ocazig incadréri in sistemul administrafiel penitanciare, precum §i pg tot
parcursay! caneve, la solicitade.
# Pantry dezvoltarea carierei politistilor de penitenciars, a nivelul sistemulu administratie penftenciare se arganizeaza difents
forme de pregétire profesionala, confarm Metodoiogiel de organizare 3 desfsurare & pregdtint profesionale & politistior de
penitenciare $i cnlenle de evaluare a rezullatelor acestela. In vederes participdn ls formeie de pr_nsgah‘m prevazule, o vor avea

In vedere §i persgectivele pantry dezvoltarea canersi mentionate in fisa de evalusre anuald 3 actvitahi profasionale.
- omm
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CARIERA PERSONALULUI DIN SERVICIUL DE PROBATIUNE

Actul normativ: Legea 123/ 2006 privind Statutul personalului din Probatiune, madificata
ulterior prin Ordonanta Guvemului nr. 26/2010 si Legea nr. 224/2011

(Obs. Directia Nalionald de Probatiune @ elaboral un now stelut, Insé acests nu & fost incd adoptat, fiind In etapa de discudll
ia nivelw! Ministerufui Justitie)
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Structura personalului din Sistemul de Probatiune din Roménia ;

a) consilieri de probatiune (care exercitd functii de executie);

b} sefi ai serviciilor de probatiune (sefi serviciu),

Numirea in functia de ssf serviciu se face prin ordin al ministrulul justifiel, pe un mandat de 4 ani, cu
posibilitatea reinvestini in conditiile legii. La incefaree mandatulu functiei de sef serviciu, persoana revine pe funcfia
de consilier de probatiune.

¢} inspectori de probatiune (personal de executie cu atributii de control al activitatii servicilior de probatiune,
care igi desfédsoard activitatea la Directia Nationald de Probatiune).

Inspectorii de probatiune sunt numiti in functie prin ordin al ministrulul justitiel, din randul consilierifor de
probatiune cu gradele profesionale Il - I. tindndu-se seama de calitatiie profesionale, abilitdlile dé comunicare, tactul
in relatiile de serviciu, integntate si obiectivitate, precum si de capacitatea de gestionare a situatiilor de cnza,
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Dupa criteriul vechimii in probatiune, functia de consllier de prebatiune are 4 grade profesionale, dupa cum urmeaza:

a) consllierl de probatiune debutanti (perscana cu vechime in specialitate mal mica de un an la data numind in funclie,
care indaplineste un an de stagiu pana la definitivare).

Stagud ragvezinté pencads pramergilose delilivan in fuictia de consibar ge pratafivng 5 e arap scop pregdiiras profesionald g
Incapouy exsrcitany funcher. Acests aste efactiv & chigalony. Dupd efectversa stsg e probafivne debitant/ sut obigsl) s& se
Inscns la examenul ds definitvars in functie. Actviales oonmrmw de probsfiune dabutent 6sfe mdnxnm de cotra gaf senaciul da
prodanung say de e « f de probafiune cave Indapinesle achvedll da supeanizars. Stagld se aolicd in mod corespunzsfor s
PESONGINN Cave [ sogafare aves mhvnes i) SPACISilate MECASENE DEnify OCLUDAISE WL BOst 08 conshar de prodatiune definfy dar car
nv & mev axerclst sntenor o funclie in domenud prohsfiung

b) consilieri de probatiune definitivi:

- consilier de probatiune gradul ill - vechime in probatiune de la 1 an la 4 ani;
- consilien de probatiune gradul |l - vechime in probatiune de la 4 ani la 6 ani:
- consilien de probatiune gradul | - vechime in probatiune peste 6 ani.
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1_. —Organizaroa, monitorizarea, evaluarea si indrumarea activitatilor de gestionare a carierei realizate
la nivelul Serviciilor de probatiune

Directia Nationala de Probajune are umatoarese alrbuti raportal & organzarea, moniorzarea, evaluarea §i Indrumarea activitdblor de pastionars 2
canarel personaiuli din subordinea sa
- CODFEONeaza gestionaraa resursaior umane ale sstemulul de probativng,
- Organzaazd pregdtrea profesionald 8 personaiuiui din sstemul da probistune 5i cursun de pregatire pantiu persaane din cadrul insttuliiior impicate in
aclivitatea de probatune
- elaboreaza in colaborare cu drecta de spacialitate din Ministens Justitid, prolectele de acte nomative privind organizarea s activilates sstemull de
probativng,
- realzeazd evaluarea 51 controiul activitéts derviase fn structurika tentonale da probatiune, pnn intermediul inspactonlor da probafuns,
- feglizeaza evaluarea profesionald a personalulul din cadal sistemuiul de probatiune, in conditile stabiite prn Regulamentut de organzace st functicnare &

sstemulul de probatiuna,
- coordoneazd eaborares standardelor de parformantd, & mefodologior 51 mstrumentelor de fucru, In scopul pnidormezani 5 imbunatatine actwitatn de
probativng,
- regizeaza studii, analze $i cercetin care s& contridue la fundamentarea polticli penale in domeniy, 1a eladborarea stratagiion de lucru §ila Imbunatatirea
practicii,
- slaboreazs si dfuzeazs ghduri practice sau afa materale in domens, Intocmend propride matenale in acast sens, avand in vedaera practica crganeton
pdiciara
- .
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Formarea profesionala a lucratorilor de probatiune

in cadrul Directiel Nafionale de Probatiune exista Serviciul Metodologic §i de Formare Profesionala care dezvolta $i deruleaza
programele de formare prafesionald, pentru personalul din probatiune,
Formarea profesionald a personalului din servicide de probatiune se realizeaza prin:
a) participarea I cursuri organizate de Ministerul Justitiel sau |2 alte cursuri de farmare profesionald in domeniu;
b) stagii profesionale de adaptare la cerintele posiulu,
¢} stagh de practica i specializare;
¢) procesul de supervizare,
Formarea profesionald a personalulu din servicile de probatiune are urmatoarele oblective principate:
2) adaptarea la cerinleie postulul;
b) actualizarea cunogtintelor $i deprinderilor specifice postulul, perfactionarea pregatind profesionale;
¢} dobandirea unor cuncgtinte avansate, a unor metode § procedes medems, necesare pentru realizarea activitatitor
profesionale;
d) promaovarea $l dezvollarea carierel profesionale.
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4. Results of preliminary questionnaires applied to prison staff

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKI

CORRECTIONS IN ERIMINATECORRECLLON STICE SYST

CAREERS

-
-
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CORRECTIONS
CAREURS ]
Chestionarul adresat angajatilor din penitenciare
REZULTATE
[ ]
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H CORRECTIONS

De ce a fost conceputd aceastd activitate?

O Proiectul CCJ analizeaza modul in care ne putem imbunatat|
indrumarea Tn carierd acordatd politistiior de penitenciare ce
lucreaza in prima linie. Proiectul se desfascard cu penilenciare
din sase state europene.

O Aceastd activitate nu a fost prevazuta in planul de lucru si a fost
Intredusa ca un inlocuitor digital pentru a putea incepe
angajamentul §i comunicarea cu partile interesate din mediul
coreclional inainte de a le invita la o reuniune.
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Care crezi ca sunt motivele pentru care polilisti de penltenciare au renuntat la slujbele din penitenciar?

O lipsa perspectivelor in carlera

O safanu scdzut

O inadaptare la mediul penitenciar
Q lipsa legislaliel adecvate

4 lipsa de personal

Q lipsa unel cultur! organizafionals
O lipsa instruiri

O munca in schimbur

O concediu insuficient
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Care credeti ca sunt cei mai mari trei factori de risc din sarcinile zilnice desfasurate in penitenciarul
dumneavoastra?

Q agresivitatea detinutilor

O lipsa de cunostinte

Q suprasolicitare

Q multe sarcini care trebuie indeplinite intr-un timp prea scurt

Q dificultati pentru a-si lua concediul anual

QO stresul ridicat, probleme de sanatate generate de stres

O munca in schimburi

O compoertamentul dificil al detinutifor

Q lipsa personaluluj

Q lipsa motivatie!

U lipsa unor proceduri §i a legislatiei care sa permitd personalului sa lucreze fard teamd

O cumul de sarcini

O multe ore de muncé suplimentara

- .-
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Primiti dumneavoastra sau angajatii penitenciarului pregatire suficientd pentru a va putea indeplini sarcinile in mot

eficient?
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in ce masura credeti ca aceasta pregatire va ajuta sa va mentinetl locul de munca?

s _
sl _
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Uneori nu spui camenilor ¢4 lucrezi in penitenciar?

'
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Trebuie sa cautali personal consilierea in cariera sau consilierea in cariera este acordata sistematic
tuturor angajatilor?
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Ce fel de consiliere profesionala va este disponibila?

N7 B065T MONNESL By €518 (rieiRyie e -
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Ce este adevarat pentru tine:
Simt ca mi se ofera indrumari pentru opertunitati educationale ca sa pot intelege mai bine filosofia corectionala?

a .

Adol s ras

- .-
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After the workshop for disemination of the event an anouncement was
published on Timisoara Prison FACEBOOK PAGE.
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7. Annexes

CORREC

CARE

- 1R ELEea T GHmmIEan SUAEer 7 P9 pradLsT oy o 10 IS Sr LNGer 110 S DAl
- Co-funded by the B2 FP 1RO FCRIARE dame 1ot constiute an eacoesRmare o be

ONS

|
R 8

T
E

PROIECTUL -European Career Counselling Guidelines for Staff Working in
Criminal Correctfional Justice System
Workshop-"Gathering intelligence about the future of CCl Careers”

Workshop -IDENTIFICAREA UNOR PERSPECTIVE PENTRU
VIITORUL CARIEREI iN JUSTITIA PENALA

AGENDA

DATA: 3.12 2020 incepdnd cu ora 10

Format: online

https :fusl2web. zoom.usf'8852831 5764 Yowd=cDdxUTExc\WNERngSRHAS I Thee R T T
Mesting ID: B35 2631 5764

Passcode: 7E1005

¥ 10,00-Cuvant de bun venit; prezentarea participantilor

* 10,15-Prezentarea proiectului, ce este aceasta activitate si ce vom face
cu rezultatele

-Prezentarea proiectului
-Prezentarea activitatii- Analiza politicilor privitor la carierele profesionale pentru personalul care
lucreaza in sistemul de justitie corectionala penala

¥* 10,45 -Discutie indrumaté despre experienta muncii in inchisoare, ce
stim despre indrumarea in cariera si ce mai avem de facut in domeniul
carierei
-Cariera politistilor de penitenciar, lucraterilor de probatiune

-Prezentarea rezultatelor chestionarelor aplicate angajatilor din penitenciare
-Discutii pe baza intrebdrilor privitor |z cariers in justitia penald transmise anterior 51 perspective

¥  11,45-Recomandari privind indrumarea in cariera pentru personalul din
domeniul corectional

¥ 12,15-Feedback pentru proiect i alte comentarii
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LIST OF PARTICIPANTS

No. Name and surname Organization/institution
1. BIANCA DRAMNESCU CRSP-UVT
2. OREST DAN NICOLAU IPA-regiunea 6
3. TANASE GRATIANA ELEONORA IPJ TIMIS
4. MILORANCA HARKAI SERVICIUL DE PROBATIUNE TIMIS
5. RAMONA ZAHARIA MEMBRU DE FAMILIE
6. CATALIN BEJAN EXPERT

ELENA GRATIELA MINDRU ANP
8. ADONIA CRETU CENTRUL EDUCATIV BUZIAS
9. LILIANA MANZU CENTRUL EDUCATIV BUZIAS
10. ELVIS DOBRESCU PENITENCIARUL ARAD
11. MARIUS CAMPAN PENITENCIARUL ARAD
12. IOANA SABO PENITENCIARUL ORADEA
13. LACRIMA MARGINEANU PENITENCIARUL ORADEA
14, MIHAI VALENTIN UNTARU PENITENCIARUL DR. T. SEVERIN
15. ALEXANDRU IOVAN GIURA PENITENCIARUL DR. T. SEVERIN
16. DORIN MURESAN PENITENCIARUL SPITAL DEJ
17. DAIANA HUBER CPIP
18. ADRIAN NEAGOE SNPP
19. CRISTINA BUSUIOC PENITENCIARUL TIMISOARA
20. MAGDALENA RADU PENITENCIARUL TIMISOARA
21. BOGDAN NICOLESCU PENITENCIARUL TIMISOARA
22. VALENTIN ZAHARIA PENITENCIARUL TIMISOARA
I m
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QUESTIONS LIST

LISTA iNTREBARILOR

OBS. infrebirile care v sunt adresate se referd la cariera personalului care lucreazs in domeniul justified corectionale
adics in special angajafilor din penifenciare, probatiune chiar i angajalii din politie care lucreazs cu arestafii prevendiv.
-Care surnt problemeds mﬁdmumﬁmmfafmaﬁ in carers a personalului ce irebuie
luats in considerane?®

-GCare sunt atifudinide dvs. =i ale colegilor dvs. fats de cariera personaiului mentionat?(Ce credeli £ spuneti / facefi dvs. =
auiegndv&rn!egaﬁlawmaﬁareas{mcﬁmmmﬂanm ammmmmmj

-Ce crezi cd deferming aceastd reaw\epazmva £ negativa !all.'a- de canera personalul corectional? Pe ce experf\engése-
bazeazd acesfe atitudini?

-Ce lechi invitafe avem din trecud?

-Ge inseamnd pentru dumnesvosstrd un rezultat favorabil privitor la ghidarea in carerd a personaiului corectionsl?

-Ce fnzeamnd pentru dumnesvossird un rezulfat nefavorsbil privitor 1a ghidares in carierd a personalului corectional?
-Privifor la aspectele negative legafe de orientarea in cariers, despre ce-prnvucaﬂsaubmpecamreaﬁ indfSmpinat imi
Mhm’ﬂmﬂaﬁdﬁn&aaﬂesﬁem dacd afi avea la disposific o mulfime de resurse ?
—Garemrfm‘rﬁpafehsdlinbaﬁopaatfmﬂh mgmmmsmmawﬁEmmw
—Ceua&ﬁwwﬁﬂc@mﬂﬁwﬁheam%mmmﬂnp@“a%ﬁmvmgs&m
naﬁlma:awprweiardﬂsau’)

-Ge pdrere avefi despre forma acestud spriin? (instruire cu privire la orentarea in carierd, pliante cu privire |3 oportunitsie
de invdtare, mai mulfd instruire in pericada de recrutare, consuftantd exferns, mal mwtd formare profesionald pentru
personalwl de conducers’ personaliw de resurse ummane efc. )

—Geparereavendaapr\e confinuful insfruirii? Ge credefi cd frebuie =8 awdd exact personalul corectional? (Mesajele ar trebui
=8 Eecﬁﬁaﬂiepenﬁnbarbanm pﬁmdmrﬂ;ﬂaﬁb&rxﬂrﬁfrﬁmmm’)

-CEnd defi cd Fe imb %mmcﬁmmmcﬁfﬁmﬂmmu}aa{wﬁdmmrh
M’D{pamrmﬂkuparﬂﬂaﬂ&.pa concediu medical? efc. )

-Aceste imbunstsfir ar avea efect asupra motivatiei personalului corectional si a conditilor, mediwlui de munc3? Dacs da,
afunci de ce? Dacd nu, atunci de ce nu?

-Ar imbunatsfi modul in care familia si priefenii vd vad locwl de munci? Dacs da, atunsi de ce? Dacd nu, afunci de ce nu?

wmmmmmmdmmmme exarmmoiL, sanaaeﬂefcrdea&emdapadacbmﬁ’acﬂm:ﬂ7ﬂacada
ad'u:::de-ce"‘ﬂacam atunci de ce nu?

-Ge affoeva fi-ar facilita =5 afli mai multe despre inshruirea disponibild sf oe instruire fi-ar 7 ulild pentru a-fi pastra echilibrd
in viafa profesionals gi penfru a if mai eficient in spriininea reabilitani efective a detinutilor 7

-Ce decizii ar frebui luate pendru imbunatitirea indrumani in canerd a personaluiui corectional ? ( priovitizafi sugestile)
-Gum afi proceda in domeniw fndrumErd in carierd dacs ati avea awornfate absoluts 7
-Ce recomandari afi face in ceea ce priveste practica gi procesul de indrumare in canerd a personalului®

-Ce recomandan afi face pentru toate fnchizorile, un fel de .standard de awr” perdru carersle personalului din penitenciarele
europene ?

Written by,
Cmss. Cristina Busuioc
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