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1. Preparation activities 

      In stage of preparation for the workshop, the project team from Timisoara 

Prison established the list with potential participants to the workshop and send them 

an invitation for collaboration with a short description of the project and the agenda of 

the Workshop “PROFILUL COMPETENȚELOR PERSONALULUI DIN DOMENIUL 

JUSTIȚIEI CORECȚIONALE” planned in 28 September 2021.  

In the preparatory stage were made the necessary arrangements to identify a 

space for the event and to contract the necessary services for the workshop. 

 

 

2. Workshop brief description 

Timisoara Prison organized the “fourth stakeholder’s check-point” with 19 

persons, the Workshop “PROFILUL COMPETENȚELOR PERSONALULUI DIN 

DOMENIUL JUSTIȚIEI CORECȚIONALE” (Correctional justice staff competence 

profile”) in 28.09.2021 at 9 AM.  

The objective of the workshop was to validate the competencies profile 

The workshop was focused to obtain together with the participants the confirmation 

that the profile is valid and relevant by using the DACUM technique 

At the workshop attended 19 representatives of: 

 Timisoara Prison 

 Arad Prison 

 Oradea Prison 

 Educative Center Buzias 

 Satu Mare Prison 

 Aiud Prison 

 International Police Association- Region 6 

 Târgu Jiu Prison 

 Drobeta Turnu Severin Prison 

 Timis Probation Service 

  

 

 



 

  

 

3. Main discussions 

 

The welcome speech of the workshop was delivered by Mrs. Ramona Bană, 

chief of Educational Department from Timisoara Prison. After this moment all 

participants has opportunity to present themselves. 

Mrs. Bogdan Ionuț Nicolescu presented a Power Point document about the 

Project “European Career Counselling Guidelines for Staff Working in Criminal 

Correctional Justice System”. He delivered information about partnership, project 

objectives and activities. He also presented some information about the DACUM 

technique. 

The next presentation was about “Defining terms and presenting examples of 

employees' skills from the correctional field presented by Valentin Dorin Zaharia. He 

explained what competencies were identified. Valentin underline that the goal of this 

workshop is to obtain together with the participants the confirmation that the profile is 

valid and relevant by using the DACUM technique. 

  

 Following the two presentations, the DACUM process started. The activity 

facilitator was Mrs. Cristina Busuioc. Mr. Valentin Zaharia has a role as observer and   

Mrs. Bogdan Ionuț Nicolescu as recorder.  

 

In the first brainstorming exercise, they had to identify the current 

characteristics of the job position. 

They were divided in three groups: 

- One group for the penitentiary policeman from the operative sector; 

- Second group for the officer from the social reintegration sector; 

- Third group for the probation counsellor. 

The participants identified the current characteristics of the job position. The 

participants identified the main duties but also the specific tasks for each category. 

After activity in groups they presented their ideas. 

In the next stage all participants had to make an identification, classification and 

prioritization of specific duties, tasks, knowledge and skills for three categories of 

correctional staff: prison police officer (supervisor), prison police officer (educator), 

probation counsellor. 



 

  

At the end of the first part of the workshop, they defined the occupational profile and 

draw the conclusions. 

 

 
 

 

In the second part of DACUM workshop, during the brainstorming exercise, the 

participants had to identify the future challenges and necessary adaptations. 

They worked in the same three groups. They identified the challenges in future and 

new duties and tasks necessary for job. After activity in groups they presented their 

ideas.  

In the next stage all participants had to make an identification, classification and 

prioritization of specific duties, tasks, knowledge and skills necessary in future for 

three categories of correctional staff: prison police officer (supervisor), prison police 

officer (educator), probation counsellor. 

They went through the same stages as in the first brainstorming exercise in order to 

identify the present and future challenges and the necessary adaptations. 



 

  

At the end of the second part of the workshop they establishing the list of 

competencies necessary for correctional career management. 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

In conclusion, Mrs. Cristina Busuioc thanked for the participation and involvement in 

the project and invited them to answer the evaluation questionnaire of the workshop. 

 

4. Conclusions and proposals 

During the DACUM process the participants filled the template about duties and tasks 

in present and future. Their conclusion you can see in annex 

At the end of the workshop, the participants had to establish a list of career 

management skills for correctional staff.  

The list drawn up consists of the following competencies: 

- Perseverance 

- Gradual evolution 



 

  

- Learning new things all the time 

- Availability 

- Ability to self-develop 

- Desire for learning, motivation 

- Ability to draw up a long-term career project 

- Ability to set SMART goals 

- Adaptability 

- Ability to capitalize on own resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

5. Workshop evaluation 

 
Results of initial evaluation questionnaires applied: 

 

First evaluation - workshop expectations 

In the first part of the workshop the initial evaluation took place. Each participant fill 

the initial template with his expectation list. According with their answer the 

expectation list is: 

DACUM workshop expectations 

expectation obtaining information about the CCJ4 project 

expectation acquiring new knowledges 

expectation acquiring the objectives of the workshop 

expectation 
identifying and knowing the competencies, abilities 

and skills needed for some jobs from the correctional 

field 

expectation 
identifying future challenges and necessary 

adaptations of the employees in the field of 

correctional justice 

expectation contributing to the activity with new information 

expectation developing the new professional relations with 

colleagues from other penitentiaries 

expectation identification of career development directions, 

necessary continuous training programs 

expectation development of the teamwork capacity 

expectation professional development 

expectation clarification of professional skills 

expectation improving professional performance 

expectation obtaining useful information about career guidance 

and development 

expectation drawing a real profile of staff competencies 

expectation experimenting of the new technique DACUM 

 



 

  

 

Results of final evaluation questionnaires applied: 

 

After finishing the DACUM WORKSHOP each participant fill the Final Evaluation 

Questionnaire template. The results are presented in next table and chart: 

QUESTIONNS Completely 

disagree Disagree Agree 

Completely 

agree 

My initial expectations were met 0 0 2 17 

The logistics for the meeting were 

appropriate 

0 0 0 19 

The DACUM process moved in a 

smooth manner 

0 0 2 17 

Breaks were sufficient 0 0 1 18 

I felt there was sufficient time for 

completing each of the DACUM 

workshop steps 

0 0 5 14 

I felt my contribution will be useful for 

the field 

0 0 2 17 
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6. Communication 
 

The workshop communication was in Romanian language. 

During the event, the members from Timisoara Prison project team Mr. Bogdan Ionuț 

Nicolescu and Mr. Valentin Dorin Zaharia presented the next two Power Point 

materials: 

 

1. Project presentation and definition of DACUM technique 

 

 



 

  

 

 

 
 

 



 

  

 
 

 

 



 

  

 

 



 

  

 

 



 

  

 

 
 

 

 

 

 

 



 

  

2. Terms definitions and presentations of examples of competencies from 

CCJ staff 
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8. Annexes 
 

Annex 1- Agenda 

 
 



 

  

Annex 2- Initial evaluation questionnaire 

 

 



 

  

Annex 3- Final evaluation questionnaire 

 

 



 

  

Annex 4 - The result of the activities 

 
SESSION I - Current job characteristics 

 

 
 

 
 



 

  

 
 

 

 

 
 

 

 



 

  

 
 

 



 

  

 

      



 

  

 

 
 



 

  

 

 
 



 

  

 

 



 

  

 
 

 



 

  

 

 

Annex 5 
PARTICIPANTS LIST 

 

 

No. Name and Surname Organization/Institution 

1 Marina Valdora SIMONETTI Buzias Educative Centre 

2 Flavius COADES Buzias Educative Centre 

3 Monica SUSAN Arad Penitentiary 

4 Mihai POPOVICI Arad Penitentiary 

5 Iosif CSATLOS-DIMA Timis Probation Service 

6 Silviu GHERGHELES Oradea Penitentiary 

7 Andreea ASPROIU Oradea Penitentiary 

8 Stefan Sorin RACOCEANU  Târgu Jiu Penitentiary 

9 Emil NEAGOE Dr.Tr.Severin Penitentiary 

10 Koble Iosif ATTILA Aiud Penitentiary 

11 Horia ROSCA Aiud Penitentiary 

12 Georgeta IONESCU Timisoara Penitentiary 

13 Valentin Dorin ZAHARIA Timisoara Penitentiary 

14 Bogdan Ionut NICOLESCU Timisoara Penitentiary 

15 Cristina BUSUIOC Timisoara Penitentiary 

16 Ramona BANĂ Timisoara Penitentiary 

17 Jean Antoni SARKOZI I.P.A. 6 Timis Region 

18 Laurentiu ALEXEEV I.P.A. 6 Timis Region 

19 Denisa Georgiana OROS Satu Mare Penitentiary 

 

Written by, 

 

Valentin Zaharia 

Cristina Busuioc 

 


