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1. Preparation activities

In stage of preparation for the workshop, the project team from Timisoara
Prison established the list with potential participants to the workshop and send them
an invitation for collaboration with a short description of the project and the agenda of
the Workshop “PROFILUL COMPETENTELOR PERSONALULUI DIN DOMENIUL
JUSTITIEI CORECTIONALE?” planned in 28 September 2021.

In the preparatory stage were made the necessary arrangements to identify a
space for the event and to contract the necessary services for the workshop.

2. Workshop brief description

Timisoara Prison organized the “fourth stakeholder’s check-point” with 19
persons, the Workshop “PROFILUL COMPETENTELOR PERSONALULUI DIN
DOMENIUL JUSTITIEI CORECTIONALE” (Correctional justice staff competence
profile”) in 28.09.2021 at 9 AM.

The objective of the workshop was to validate the competencies profile

The workshop was focused to obtain together with the participants the confirmation
that the profile is valid and relevant by using the DACUM technique

At the workshop attended 19 representatives of:

A\

Timisoara Prison

Arad Prison

Oradea Prison

Educative Center Buzias

Satu Mare Prison

Aiud Prison

International Police Association- Region 6
Targu Jiu Prison

Drobeta Turnu Severin Prison

Timis Probation Service
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3. Main discussions

The welcome speech of the workshop was delivered by Mrs. Ramona Bana,
chief of Educational Department from Timisoara Prison. After this moment all
participants has opportunity to present themselves.

Mrs. Bogdan lonut Nicolescu presented a Power Point document about the
Project “European Career Counselling Guidelines for Staff Working in Criminal
Correctional Justice System”. He delivered information about partnership, project
objectives and activities. He also presented some information about the DACUM
technique.

The next presentation was about “Defining terms and presenting examples of
employees' skills from the correctional field presented by Valentin Dorin Zaharia. He
explained what competencies were identified. Valentin underline that the goal of this
workshop is to obtain together with the participants the confirmation that the profile is
valid and relevant by using the DACUM technique.

Following the two presentations, the DACUM process started. The activity
facilitator was Mrs. Cristina Busuioc. Mr. Valentin Zaharia has a role as observer and
Mrs. Bogdan lonut Nicolescu as recorder.

In the first brainstorming exercise, they had to identify the current
characteristics of the job position.
They were divided in three groups:

- One group for the penitentiary policeman from the operative sector;

- Second group for the officer from the social reintegration sector;

- Third group for the probation counsellor.
The participants identified the current characteristics of the job position. The
participants identified the main duties but also the specific tasks for each category.
After activity in groups they presented their ideas.
In the next stage all participants had to make an identification, classification and
prioritization of specific duties, tasks, knowledge and skills for three categories of
correctional staff: prison police officer (supervisor), prison police officer (educator),
probation counsellor.
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At the end of the first part of the workshop, they defined the occupational profile and
draw the conclusions.

OFTER REINTECAE
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In the second part of DACUM workshop, during the brainstorming exercise, the
participants had to identify the future challenges and necessary adaptations.
They worked in the same three groups. They identified the challenges in future and
new duties and tasks necessary for job. After activity in groups they presented their
ideas.

In the next stage all participants had to make an identification, classification and
prioritization of specific duties, tasks, knowledge and skills necessary in future for
three categories of correctional staff: prison police officer (supervisor), prison police
officer (educator), probation counsellor.

They went through the same stages as in the first brainstorming exercise in order to
identify the present and future challenges and the necessary adaptations.
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At the end of the second part of the workshop they establishing the list of
competencies necessary for correctional career management.

In conclusion, Mrs. Cristina Busuioc thanked for the participation and involvement in
the project and invited them to answer the evaluation questionnaire of the workshop.

4. Conclusions and proposals

During the DACUM process the participants filled the template about duties and tasks
in present and future. Their conclusion you can see in annex

At the end of the workshop, the participants had to establish a list of career
management skills for correctional staff.

The list drawn up consists of the following competencies:

- Perseverance

- Gradual evolution
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- Learning new things all the time

- Availability

- Ability to self-develop

- Desire for learning, motivation

- Ability to draw up a long-term career project
- Ability to set SMART goals

- Adaptability

- Ability to capitalize on own resources
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5. Workshop evaluation

Results of initial evaluation questionnaires applied:

First evaluation - workshop expectations

In the first part of the workshop the initial evaluation took place. Each participant fill
the initial template with his expectation list. According with their answer the
expectation list is:

DACUM workshop expectations

expectation obtaining information about the CCJ4 project

expectation acquiring new knowledges

expectation acquiring the objectives of the workshop

_ identifying and knowing the competencies, abilities

expectation and skills needed for some jobs from the correctional

field
. identifying  future  challenges and necessary

expectation adaptations of the employees in the field of
correctional justice

expectation contributing to the activity with new information

expectation developing the new professional relations with
colleagues from other penitentiaries

expectation identification of career development directions,
necessary continuous training programs

expectation development of the teamwork capacity

expectation professional development

expectation clarification of professional skills

expectation improving professional performance

expectation obtaining useful information about career guidance
and development

expectation drawing a real profile of staff competencies

expectation experimenting of the new technique DACUM
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Results of final evaluation questionnaires applied:

After finishing the DACUM WORKSHOP each patrticipant fill the Final Evaluation

Questionnaire template. The

results are presented in next table and chart:

QUESTIONNS Completely Completely
disagree | Disagree | Agree agree

My initial expectations were met 0 0 2 17

The logistics for the meeting were 0 0 0 19

appropriate

The DACUM process moved in a 0 0 2 17

smooth manner

Breaks were sufficient 0 0 1 18

| felt there was sufficient time for 0 0 5 14

completing each of the DACUM

workshop steps

| felt my contribution will be useful for 0 0 2 17

the field

DACUM WORKSHOP FINAL EVALUATION

| felt my contribution will be useful for the...

| felt there was sufficient time for...

Breaks were sufficient

The DACUM process moved in a smooth...

The logistics for the meeting were...

My initial expectations were met

0 5 10 15 20

Completely agree Agree W Disagree ® Completely disagree

I BN

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication under the project CCJ4C
612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.



CORRECTIONS
CAREERS

6. Communication

The workshop communication was in Romanian language.

During the event, the members from Timisoara Prison project team Mr. Bogdan lonut
Nicolescu and Mr. Valentin Dorin Zaharia presented the next two Power Point
materials:

1. Project presentation and definition of DACUM technique
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Descriere:

in proiectul nostry ©CJ4 anafzém evolutile realizate In erientarea in carierd a personaluhid corectional, ce
leereazd in penitenciare, planificadm 3 dezvoltam o metodologie i un proces de sustinera a competanielor in
managemeniul carkerel. Pentre ca metodotogla sa fe aplicata sl procesul sa fie desfasurat in administratiile
pentanciare din jarile parteners, trebue s34 dezvoltam si propuner de politici care & sprigne crientarea in
carierd, 58 le promovim i sd pilotdm punerea lor in aplicare. Tn acelasi timp, realizém un proces de
capreduciie cu parile interesate

Obiectivele generale sunt;

1. Dezvoltarea, testarea si stabifirea unei metodoiegii de lucre pentru inceperea sau imbunatatirea procesului
de indrumare Tn carerd in justitia corectionala penala (CCJ), cu accent pe competentele necesare pentru a
gestiona propria carierd,

Intreducerea pe agenda publicd evropeand a necesitdti unei abordari struciurate si ghidate a gestiondrii
carerei in sistemul penitenciar, incepand cu implicarea parjilor interesate directe
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Oblectivele specifice sunt:

| Deruldm o analizd a pértior interesate. a scenarilor posibile si a factorior cheie in orientarea in carierd In domeniul
justitiei corectionale penale (CCJ);

Colectarea newvailor sistemice si individuale ale aciorilor principali, dentificand abordarea politicd privind orentarea in
cariera pentru perscnalul din penitenciare,
. Dezvoltarza de soluti gata de implementat pentru persenaiul corectional, penitenciare, administratiile pentenciare 5i
auloritatile publice responsabile. profilul competentelor necesare pentru a sprijini managementu canerel (carfografierea
complexa a abilitatilor, comportamentelor sl atitudinilery, dezvoltarea unul instrument Interactiv pentru a ajuta vtilizatori sa
navigheze pe profil | sa se avloevalueze, abltinerea de solubl de dezvellare s sprign Tn invatarea personalizatd pentru a-si
censolida competeniele;

| Pilotarea sl incorporarea scutitor la nivelul administratiel penitenciare

Utllizarea instrumenteler de politcd publica precum audierl publice structurate, sedinfe ale comdtetulus, advocacy direct,
pentre a prezenta rezuitatele sl a promova valorificarea acestora la nivel european
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Fachetul deucru nr 1 - Management si coordonare (inclusiv Asigurarea
Calitatii)

in cadrul acestul pachet de lucru se desfasoara activitatl de coordonarea consortiulul,
stabilind cadrul de interactiune si monitorizand respectarea acestui cadru, gestionand si
abordand conflictele, deruldnd procesul de raportare in timp util si ordonat si vazand ca
proiectul da rezultate. Sunt prevazute cinci intalniri transnationale de proiect.
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Pachetal de jusru nr 2 - Analiza peliticilor privitor Ia carierele profesionale pentru
personalul care lucreazi in sistemul de justitie corectionald penala

Aces! pachet de lucru se referd la identificarea polticilor privind indrumarea in carierd pentru
personaid din penitenciare.

Mu este vorba doar despre identificarea la nivel evrcpean, cl este sl despra:

Colaborarea cu factori chede In educarea lor cum $3-51 analizeze contextul peliticior din acest domeniu 3 ce
58 facd cu aceastd analizé (elaborarea documentului de situatie actuald si dezvoltarea |ui folosind si tehnici de
perspectiva):

- Ajutarea partiler cheie interesate sa igl exprime concluzide i nevolle legate de indrumarea in cariera a
personaluhl penitenciar, a perscnalului corectional (folosind mecanismul de audsere publicd structurat)
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S Fachewl de lucru ne 2 - Analiza partilor interesate privitor la carierele profesionale
pentru personalul corectional, nevoile acestora educative si competentele de sprijin

Acest pachet de lucre trebule sa ofere cunostinte aprofundate cu privire la perscaalul corectional, siuatiile de
imvatare si formare, metodologil eficlente, intelegerea competenielor necesare penlru gestionarea proprifior cariere. Se
bazeazd 5i pe datele si experieniele realizate in pachetul de lucre anterior, Se doreste a se reafiza catalogul complet al
abilitatilor de mimagenlent al canerea lnjmtla corectionala penala. Vam folosi tehnicile de explorare 51 dinamica
schaimbinii: Oriver Mapping, Axes of U sinty i DACUM. Tn acest moment nu existd planuri evropene sau nafionals
pentru aceasta problema, planun dt orsunlare in carlera.

Procesul de lucru este stabilit in doua domenii majore de interventie:

Tehnicl care sendeazd contextele de invitare &i dezvaltare profesionald disponibde pentru persanald corectional, dar si
privitor fa autoritatile responsabde cu indremarea in carkera, formatord. Aceasta inseamna 52 Tntelegem cum sunt construite
sl wizate competeniele de management de carlera si care sunt factori de risc in aces! moment.

Tehnica de construlre a profiuhe de competente, sub forma unul ateller DACUM, bazat pe aportul direct al ofiterllor

careciionali.
L |
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de lucru nird - Dezvoltarea instrumentelor si resurselor de invatare pentru
a pune i‘n Iegéturﬁ contextul politic si contextul de invatare intr-un mediu interactiv.

Construirea unui mediu on-line pentru:
= axparients de invitare pentru personaiul cares banal legate de dezveliares $ imbundtiiires competentelar de gesbonare a canars
- exparents de consalidare 8 capacdili pantre contexbul resurselar umanae In materie de justifie corectonais penald, afennd
asistantd peniry crientarea in carerd

DOdatd dezvoltat, mediul nostru cnline va fi promovatpentru a fiutilizat pentru:
= prosectarea, implamentarea, evaluarea si revizuirea wnd program cuprinzdtor de dezvoitare a canerei pentru persanalul dintr-un
penitenciar
» cantografierea pentru a stablll ce compatente in managermentul canered acoparh academide administratiel penitenciare
+ creares unul curs de dezvaltare & carlesei;
+ determinarea nivelulul individulul de stépdnine & competentelor de gestionars a carierei, astfel incat birow resurse umans al
inchizorii sé poatd dezvoita o strategie de interventie pentru a réspunde nevaoilor acestora;
» gzigurarea fapiulul & resursele pe care lo dezvelld un fumizar de insiruire se adreseazd competenielor specifice de gesbonare a
canigrei,
» ravizuires unos resurse pentru personsiul coresionsl pantru a delermina competentels de gestonare a canerel pe care le finteste;
* revizuirea resursslor de informati despre cariedd ale organizatied pentru a determina ce competents de gestionars a canersi sunt

acoperite.
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Pachetul de lueru nr.5 - Dezveltarea recomandarilor de actiuni politice bazate pe
dovezile construite in proiect pentru dezvoltarea mecanismelor de erientare in

carierd in CCJ

Worn traduce in limbajul politicilor publice munca dezvoltata in proiectul nostru si
vom educa factorii de decizie politici printr-o-serie de intalniri Ia nivel national si european,
vam prezenta care este situalia Tn sprijinirea orlentart in carierd, de ce & nevole 53 se
abordeze acest subiect, care sunt amenintarile actuale gi care suntinstrumentele noastre
propuse in cadrul prolectulul. Vom trece de la expertl Individuall care ofera feedback si
optiuni, la institutli care ofera exemple de bune practicl, |a factoril de decizie |a nivel
national, 1a factoril de decizie europeni.
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Fachewl de lucre nr b - Diseminarea, exploatarea si impartasirea practicilor inspiratoare

Pachetul de lucru are 3 tinte principale:
diseminarea procesulul de dezvollare, abordarea comunitard a dezvoltinl contextulul de gestionare a carierel,

imbundtajirea generald a contextulul in care un ofiter corecfional foloseste competeniele de gestionare a

carierai,

5@ sprijine Tmbunatafirea practicii 1a nivel naficnal in térile partenere i In tarile vecine ale fiecdrui partener (de
exemplu, partenerli din Roménia vor coopera cu Ungaria, Serbla i Republica Meldova). Modernizarea se va
realiza practic prin cooperarea directa la nivel nafional cu Ministerul Justitiel, academille corectionale si centrele

de pregatire;

5& promoveze |a nivel european proiectul 5i rezuitatele acesiuia. Pentru aceasla, fiecare partener a prevazut
posibliitatea de a =e angaja direct Tn activititi de lobby in timpul Implementdnl prolectulul la Parlamentul
European, Comisia Europeand, Consiliul European sau comitetels europene relevante si asociafiile sindicale la

nivel european.
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Ce este un atelier DACUM?

Dezvoltarea unui curriculum (DACUM) constd intr-un proces sistematic care vizeazd analizarea si cedificarea
unui rol profesional specific, ludnd forma unul atelier facilitator. Acest preces presupune utilizarea unui foecus grup
intr-un proces de facilitare a prezentari vizuale a ideilor, dovedindu-se a fi o metoda eficientd sl rentabila pentru

anaiiza roluiui postuiul.

Cum se dezvolta atelierul DACUM?

Atelierele DACUM sunt desfasurate de un facilitator, cu sprijinul inregistratorului, acesta din urma actiondnd
ca o persoana care noteazd informatiile, Observatorii externi pot, de asemenea, sad asiste in timpul sesiunii, dar

se agteaptd sd intervind doar atunci cand li se cere,

Co-funded by fe Th E333peas COTresian ssgpor K I podesoe of o asceden ude i proped CCAL
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» CORRECTIONS
CARBERS

Ipoteze semnificative ale tehnicii DACUM

«  Experii care muncesc in domeniu pot descrie gi defini munca lor cu cea mai mare acuratete.

* Un mod efectivde a definl occupatia este 53 descrii precis sarcinile pe care angajatul trebule 3 le
indeplineasca.

«  Toate sarcinile, peniru a fi indeplinite corect, necesita wtilizarea anumitor cunostinge, abilitadi, instrumente si un
comporlament pozitiv al lucratorilor. Acest lucru are nevole, de asemenea, de un sprijin sandlos in
competentele de management al carierel.
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CORRECTIONS
CAREERS

2. Terms definitions and presentations of examples of competencies from
CCJ staff

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKIN

NGWIRFUSTICE SYSTEM

CORRECTIONS Pl S B
CAREERS IN(‘*R:iJ\JQ—\ I ‘C,.()J?RLC 110,
Orientan europene privind consiliereain cariera pentru personalul care

reazain sistemul de justitie corectionala penald

o = - BN
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Co-fundad by the Th: Taopayt l_'_mmw,- ppont foe 13- m-:i_a:m:‘ 75 PROICAN wnTes the e DT MG
E + Programma S1ZEEEPPA 206 1 ROEPFRA) SIS 0RWARD 3008 1ot Cor4Tuts 00 sncomensa of hy

resmus ogra CONNES WD DOCTS I waas Oy OF 94 Jehars, 303 o ConEisson canndt te fekd
of the European Union  somssio for any ure which may bo 538 of the hnmeaton containnd tres
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P CORRECTIONS -
CAREERS

Pentru a indeplini sarcina de
identificare a unei liste de competente
comune, astfel incat angajatii sa poata
evolua in cadrul penitenciarului cu o
mentalitate de progres in cariera in
continuare definim o serie de competente
profesionale identificate.
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Competenta profesionala - capacitatea de a aplica, a transfera sl a combina
cunostinte si deprinderi in situatii si medii de munca diverse, pentru a realiza
activitatile cerute la locul de munca,

Deprinderile - o componenta automatizald a activitatli umane, care se realizeaza
cu un efort constient minim, prin care se faciliteaza desfasurarea activitati
spontan si rapid (se formeaza prin exercitiy, prin repetare gi exersare)

Atitudinea reprezintd medalitatea constant3 de raportare la anumite aspecte ale
vietii sociale sau la propria persoana prin care se orienteaza si se evalueaza

comportamentul unel persoane.

Co-luncad By the The: Euscrpsann Comession pppon s procucion of i publcation sscer the project GT.00
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E:nnform Deciziei D.G. ANP 798/2021, la finalizarea pericadei de stagiu, polifisiul de

penitenciare, trebule 53 aiba urmatoarele competente:

< desfasurarea sl coordonarea activitatilor ce deriva din aplicarea legistatlel drepturilor omuiul
5i @ legisiatiei specifice sistemului penitenciar;

< aplicarea reguliler privind intrelinerea,

sia mificacelor din dotare;

< coordonarea activitdtii personalului din subordine, coordonarea i participarea la efectuarea
perchezitilor, la activitdli ccazionate de exercifiile de alarmare;

< comunicarea eficienta in gesticnarea conflictelor din mediyl penitenciar;

portul, pastrarea si utilizarea armamentulul, a munifie

< aplicarea nofiunilor privind reintegrarea sociald, asigurarea legafitafii definerii, fiberarea
conditionatd si organizares muncii persoanelor private de libertate;

4 ubiizarea aplicatilor infarmatice speficice sistemulul penitenciar. —
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L—""" _é;:_mpetente identificate — Aria de competente: Pl ANIFICARE

Aptitudinile identificate:

|| Identificarea obiectivelor SMART- Capacitatea de a identifica obiective specifice,
masurabile, abordabile (realizabile), relevante sl limitate in imp;

| ¢ Identificarea modalitdtilor de realizare a obiectivelor identificate;

| 3 Identificarea resurselor;

| 4 Elaborarea unui plan de actiune;

| & Conformitatea cu planul de actiune propus ;

[ . ]
The Eusopann Compesan sappor far B prodicion of s paboation sscer the goss G0
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L—"" _f:.h—:_rﬁpetente identificate — Aria de competente: =\ AL UARE

2.1 ldentificarea cunostintelor, abilitatilor st moedulul Tn care acestea potfi

dezvaoltate;

- Dezvoltarea unei gandini orientate spre muncé;

2.0 Sintetizarea punctelor forte, oblectivelor si motivatiilor,

2.4 Stabilirea procedurilor Th curs de desfisurare pentru colectarea
informatiilor necesare pentru gestionarea organizatiei si a activitatilor;

2 b Adaptarea la sistemul de plata si recompense, sanctiuni.
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Ls=— _éompetente identificate — Aria de competente: /LT ODEZVOLTARE

1 Analiza oportunitatilor de munca si invatare;

1 2 Dobandirea competentelor necesare pentru atingerea

aspiratiilor de cariera;

Capacitalea de a se schimba si de a te dezvolta pe

parcursul vietii;

! Promovarea personald;

5 Managementul propriel dezvaoltarl.

Do-lunded By he The Eusopann Compesan sappor far B prodicion of s paboation sscer the goss G0
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L— _ﬁt_:ﬁ;petente identificate — Aria de competente: PRV ENIRE

| Etica si valori;
< 7 Siguranta sl Securitate,

i % Pregatirea pentru evenimente neobisnuite;

¢ Echilibru,

Competente identificate — Aria de competente: I/ T EHVENTIE

| Competenta juridica;
© 2 Utilizarea fortel;

i Competente de lucruin echips;

o« Gestlonarea situatiilor de urgenta;

° 0 Abilitati de comunicara.
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Competenta decizionald;

£ 7 Deschidere catre schimbare;
1 4 Gandirea criticd;

& 4 Gestionarea eficlenta a resurselor:

& & Gestionarea riscurilor
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CORRECTIONS
CAREERS

7.PICTURES
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CORRECTIONS
CAREERS

CORRECTIONS:
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CORRECTIONS

CAREERS

Annex 1- Agenda

8. Annexes

7!

7
Z r

CORRECTIONS

28 Septembrie 2021, TIMISOARA

AN
N/

AGENDA

Workshop: Profilul competentelor personalului din domeniul justitiei corectionale

9:00 - 9:10 Cuvant de bun venit
9:10 - 9:45 - INTRODUCERE

9:45 - 12:00 - SESIUNEA | - C; isticile le ale lui

Pauzé de 15*

12:00-13:00-Pouzé de prénz

13:00 - 15: 30-SESIUNEA 1l -Provociri prezente i viitoare 3i adaptirile necesare

Pauzé de 15"

15:30 - 16:00 -Feedback, evaluare final3 5i inchidere.

Prezentsres faciltsforului, s echipei organizatoare si a participantior

Prezentare generals a proectului i a & tehnicii DACUM

Definirea termenior si prezentsrea unor exemple de competente sle sngsjatior din
domeniul corectional

Evalusrea initiald si impantssires asteptanior

Organizares in grupun de 3 si pnmul exercitiy de brainstorming (20 )
Pasul 1 - brainstorming colectiv {20 '}
Pesul 2 - Finslizares propunerii- Profilul profesional (20 )

Pasul 3 - Editares si secvenfierea profifului ocupstions! (15 )

Pasul 4 - Clasificares si pnoritizarea indstoririlor, ssrcinilor, cunostintelor si abilitatitor(20 )
Pasul 5 - Definirea profiluiui ocupstions! (20 )

Concluzii ()

Organizarza in grupun de 3 si primul exercitiu de brainstorming (20 ')
Pasul 1 - brainstorming colectiv {20 )
Pasul 2 - Finalizares propuneri- Profilul profesional (20 )

Pasul 3 - Editares si secvenfierea profilului ocupstional (15 )
Pzsui 4 - Clasificarea si pronitizarea indatoririlor, sarcinilor, cunostinelor si abilitation{20 7
Pasul § - Definirea profilului ocupstional (20 )

Conciuzii: Cum aratd competentele de management al canierei in canierele personaiului din
domeniul justitiei corectionale 7 (20 )
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CORRECTIONS
CAREERS

Annex 2- Initial evaluation questionnaire

i R

CORRECTIONS

CHESTIONAR EVALUARE INITIALA

Workshop-"Profilul competentelor personalului din domeniul justitiei corectionale”

Va rugam sa descrieti asteptarile dumneavoastra cu privire la atelierul DACUM:

Prima asteptare

A doua asteptare

A treia asteptare

A patra asteptare
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CORRECTIONS
CAREERS

Annex 3- Final evaluation questionnaire

CORRECTIONS

| {4

CHESTIONAR EVALUARE FINALA

Waorkshop-"Profilul competentelor personalului din domeniul justitiei corecticnale”

Asteptarile mele inifiale au fost
indeplinite.

Logistica intdlnirii a fost adecvata.

Procesul DACUM s-a derulat intr-un
mod adecvat.

Pauzele au fost suficiente.

Am simtit ca este suficient timp pentru a
finaliza fiecare etapa a atelierului
DACUM

Am simtit ca contributia mea va fi utila.
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Annex 4 - The result of the activities

SESSION | - Current job characteristics

Corectional Officer

Current Job Current Current Cu_rrent ) Curen! General Specific Existing
duties tasks skillsicompetencies behaviour | knowledge | knowledge | training
Granting Compliance | Adherence to Communication with Appropriate | Compliance Continous Trainings
rights with the daily detainees mood with training performed on
enforcement | schedule legisiation entering the
regimes Teamwork service
Objectivity
Use of working Identifying Organization Increased | Legislative Use of Periodic training
detainees at | detainees | detainees - attention knowledge | Applications performed by
work checking | with work Team spirit management
potential Communication factors
Prevention | Knowing the | Coordination Teamwork Self-control | Legislation Map of the Periodic
of new crims mood of security, o in the field shift leader trainings
— surveillance, Organization Balance star secury p performed by
owledge | escort activity ooy : curity pian | pASDRP or by
of the Commusication Stifness | knowledge | for defense of | the director
°‘,"tﬁ’?"e Ability to take decisions hegrson
stiuation in a short time Alarm Plan
Officer in the Social Reintegration Sector ( Educator )
Current Current General Specific Existing
Current Job 3 Current Current L7
duties tasks skills/competencies behavior Knowledge knowledge training
Counseling abilities Beneficial
c i Educational Inmates Determinati be:;]:i(l)crléfior Counseling Counseling | specific work
ounzeing counseling counseling Siermnaton et knowledge techniques | techniques
empathy
Development Selecting the Making the | Communication skills Appropriate Knowledge of Teaching Training
of educational ok program o bekiaiin educational b adcs courses,
programs getgroup folder Flexibility programs 9 trainers
Carrying out Initiative spirit ) Specific 3
Evaluation of the . ) Assertiveness | ouiedge to be Bpetilc
Assessment 2 Organizing skills work
detainees necessary able to carry out o) e
assessments an assessment q
: Activities for ] 3
Activity Canyng ool carrying out involvement Assertive Khowing the Personal
s activity fCx 5 types of activity decisions
projects s activity behavior ; development
projects . projects
projects
I
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Probation counselor

CORRECTIONS
CAREERS

Current Job | Current duties Current Current Curent General Specific Existing
tasks skills/competencies | behaviour | knowledge | knowledge training
. i Knowl iti
Pregaration Compete_nces or _ ; owledge ) Inm_a\l
Support for evaluating the Evaluative | inthe field | Acquired through training
Court support | of necessary 3
the law persons who have behavior of courses
documents "
been released evaluation
Suppsoorzigr e Competence to Knowledge in the
Support for ) : Need identify and solve the | Assertive Ability to field of need Training
£ % reintegration of | . 5 s 5 3 2 ; ; :
reintegration released identification needs of released behavior identify identification courses
persons techniques
persons
Currentjob MAIN DUTIES TASKS TASKS TASKS TASKS TASKS TASKS
Correctional s : :
Y o Identifying How to work . implementation of
officer Knowing the Identifying . . Managing i .
E 3 protective with vulnerable . specific measures in
mood of detainees | risk factors . incidents ) .
factors detainees times of crisis
. Identification of
Detaineces ; ; ; s Good
> listening Observation vulnerable Vigilance Objectivity -
surveillance 5 communication
detainees
Knowing the . .
Adherence to the : time Activities Completing - R
. daily I . Actwities prioritizing
daily schedule management | monitorization | the registers
schedule
Knowledge i
Knowledge Compliance
Respect for the ofthe 4
" ; of the with the
rights of detainees i enforcement an
legislation : provisions
regime
Knowledge
Efficient and Assertive
communication observance | communicati
with other sectors of the on
hierarchy
) Compliance | Management
Activities
s with of
prioritization .
procedures | emergencies
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CAREERS

Current job MAIN DUTIES TASKS TASKS TASKS TASKS TASKS TASKS
Officer in the
) Support for the Development it i
Social S . I Individual ) Vocational
B " social reintegration | Evaluation of programs g Case management Schooling i
Reintegration i . Counseling training
of detainees and projects
Sector
( Educator) — Management SR,
=i . Participation i Maintaining the X s
Administrative of social Documents Written Institution
. in various . i’ . relationship with the & p
duties i reintegration archiving ? communication promoting
commissions commumty
files
Currentjob | MAIN DUTIES TASKS TASKS TASKS TASKS TASKS TASKS
Probation g £ : _
. Court support Drafting Report Evaluation Supervision of non- | Clienis Notifying the
reports custodial sentences | evaluations court in case of
problems
Support for the social | Counseling | evaluation Reintegration | Case management Social
reintegration of clients programs mediation with
institutions
I
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Defining of the occupational profile

WHO?

Job specific title:
Correctional Officer

WHAT DOES IT DO?
Actions that describe performance at work:
Supervision of defainees, observance of the daily schedulie

HOW DOES IT DO?
Methods and techniques used:
Surveiilance, observation, listening, communication, knowledge of techniques and means of
immobilization
WHY?
Purpose:

Execution of custodial sentences, prevention of new offenses

MAIN DUTIES TASKS TASKS TASKS TASKS
Respect of the | Knowledge of | Comect application | Application of legal [ To demonstrate
rights rights and | of execution | provisions and | integrity in action
legislation regimes procedures
Knowing the | Observation and | Identifying Incident Maintaining an
mood listening vulnerable places, | management appropriate
times and people mood
Communication Knowing the | Assertive Preparation of
with sectors hierarchy communication operational
documents
FEATURES AND KNOWLEDGE AND SKILLS INSTRUMENTS AND EQUIPMENT
ATTITUDES
Good negotiator Legislative knowledge Knowledge of self-defense techniques
Objectivity Assertive communication Knowledge of weapons
Impartiality Increased communication skills | Knowledge of means of immobilization
Firmness Minimum IT knowledge
Vigilance
I
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WHO?
Job specific titie:
OFFICER IN THE SOCIAL REINTEGRATION SECTOR
( EDUCATOR)
WHAT DOES IT DO?

Actions that describe performance at work:
Identification of needs. identification of resources, setting intervention priotities, drawing up
an intervention pian, education intervention

HOW DOES IT DO?
Methods and technigues used:
Observation. exercise, exposure, role play, brainstorming
wWHY?

Purpose:
Support for the social reintegration of detainees, increasing the chances of reintegration,
reducing the risk of recidivism
MAIN DUTIES TASKS TASKS TASKS TASKS
ASSESSMENT Applying Identifying Establishing Preparing the

assessment needs priorities and | educational

tools resources intervention

plan

Development of | Identification of | Preparation of | Development  of | Evaluation
programs  and | thetarget group |[the program | activities and fasks
activities map
Counseling Identifying Individual Individual Evaluation

counseling intervention evaluation

needs

FEATURES AND KNOWLEDGE AND SKILLS INSTRUMENTS AND
ATTITUDES EQUIPMENT
Empathy Negotiation IT toois
Flexibility Communication Evaluation toois
Organizational skills Legislative knowledge Map program
Firmness Teaching knowledge Evaluation sheets
Discrimination Minimum of psychological
knowledge
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WHO?

Job specific title:
PROBATION COUNSELOR

WHAT DOES IT DO?

Actions that describe performance at work:
Social reintegration of assisted persons

HOW DOES IT DO?
Methods and techniques used:
Evaluation, counseling, documents studying. specific programs
WHY?
Purpose:

Social reintegration, recidivism prevention, supervision of assisted persons

MAIN DUTIES TASKS TASKS TASKS TASKS
Court support Preparation of Supervision of Case Notification of
documentation | preventive management courts
measures
Support for | Evaluation Counseling Reintegrations Mediation with
social programs institutions
reintegration
FEATURES AND KNOWLEDGE AND SKILLS INSTRUMENTS AND
ATTITUDES EQUIPMENT
Discrimination Pianification Evaluation instrument SERN
Firmness QOrganization Reintegration program
Rightness Motivational interview
Consistency IT applications
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SESSION Il - Present and future challenges and necessary adaptations
Correctional officer

In your group, please take some time to reflect on the future challenges posed to your professional role, as well as to the following elements

necessary for your future professional performance:

Challenge 1 New methods to combat the phenomenon of introducing prohibited objects in the penitentiary
Challenge 2 o o
Diversification of culture, language, religion
Challenge 3
Digitalization of specific activities
Challenge 4 Adapting legislation to new needs
Future job | Duties in the Future tasks | Future skills/ Future General Specific Training needed
future competencies behaviours knowledge knowledge
Correction | Knowledge of | Preventing the Ability to Attention to Knowing the | Knowing of all | Specific training
al Officer new introduction of | identify, find details introduction types of in the field
prevention different forbidden mode substances
methods and objects objects and objects
introduction of through
prohibited increasingly
objects different
shapes

SESSION Il - Present and future challenges and necessary adaptations
Officer in the Social Reintegration Sector ( Educator )

In your group, please take some time to reflect on the future challenges posed to your professional role, as well as to the following elements necessary for your
future professional performance:

Challenge 1 Cultural differences - diversified profile
Challenge 2 Functional illiteracy - low educational level
Challenge 3 Discrepancy between detainees
Challenge 4 Technology
Future job Future Future tasks | Future skills/ Future General Specific Training needed
duties competencies behaviours knowledge knowledge
Officer in the Duties Program Competences Flexibility Minimum IT In the field of IT IT training
Social based on implementation | in using the IT knowledge
Reintegration computer | through the use tools
Sector tools of technology
(Educator)
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SESSION Il - Present and future challenges and necessary adaptations

Probation Counselor

In your group, please take some time to reflect on the future challenges posed to your professional role, as well as to the following elements

necessary for your future professional performance:

Challenge 1 Division into various compartments within the Probation Service
Challenge 2 Strengthening inter-institutional collaboration
Challenge 3 Adapting the intervention program to new technologies
Challenge 4 Adaptation to multiculturalism
Future job | Future duties Future tasks | Future skills/ Future General Specific Training needed
competencies behaviours knowledge knowledge
Probation | Surveillance | Specific tasks Minimum Learning new Consulting Assessment IT Training
Counselor ) depending on | knowledge in programs knowledge .
Evaluation | gpecialization | the IT field Training on
cultures and
Programs values
The job in the FUTURE DUTIES FUTURE FUTURE | FUTURE
Ritiifa TASKS TASKS TASKS
CORRECTIONAL | | 4o ntification of new | Knowledge | Vigilance Increased
OFFICER methods for | of attention
introducing prohibited | introduction
objects / substances methods
Understanding Knowledge | Knowledge | Knowledge
cultural, religious, | specific  to | specific to | specific to
linguistic diversity different different different
cultures religions habits /
traditions
Digitization of activities | IT System- System-
knowledge specific specific
security security
policy policy
Knowledge of | Knowing the | Putting Putting
legislative changes in | changes new new
the penitentiary knowledge | knowledge
system into into
practice practice
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Annex 5

PARTICIPANTS LIST
No. Name and Surname Organization/Institution
1 Marina Valdora SIMONETTI Buzias Educative Centre
2 Flavius COADES Buzias Educative Centre
3 Monica SUSAN Arad Penitentiary
4 Mihai POPOVICI Arad Penitentiary
5 losif CSATLOS-DIMA Timis Probation Service
6 Silviu GHERGHELES Oradea Penitentiary
7 Andreea ASPROIU Oradea Penitentiary
8 Stefan Sorin RACOCEANU Targu Jiu Penitentiary
9 Emil NEAGOE Dr.Tr.Severin Penitentiary
10 Koble losif ATTILA Aiud Penitentiary
11 Horia ROSCA Aiud Penitentiary
12 Georgeta IONESCU Timisoara Penitentiary
13 Valentin Dorin ZAHARIA Timisoara Penitentiary
14 Bogdan lonut NICOLESCU Timisoara Penitentiary
15 Cristina BUSUIOC Timisoara Penitentiary
16 Ramona BANA Timisoara Penitentiary
17 Jean Antoni SARKOZI [.P.A. 6 Timis Region
18 Laurentiu ALEXEEV [.P.A. 6 Timis Region
19 Denisa Georgiana OROS Satu Mare Penitentiary

Written by,

Valentin Zaharia
Cristina Busuioc
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