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1. Event Brief Presentation

Duration: 2 Hours
Location: Zoom Online

Date: 4th of February 2021

Objective of the event: Structured public hearing (online activity replacement) on prison and

probation staff carreer
Working Language: Turkish

Agenda:

4 Subat 2021/4" Feb 2021
Saar/Time: 13.09- 15.00
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General Directorate of the Prison and Detention Houses organized the first “public
hearing activity on the Developing innovative suggestions that support the career
development of personnel working in the field of criminal correctional Justice system” with
professionals from DGPDH, prisons and probations in Turkey, trade union representatives’
national stakeholders and representative from the university. You can see the participants list
at attached.

The activiy on “Developing innovative suggestions that support the career
development of personnel working in the field of CCJ” in 4.02.2021 at between 1.00-3.00 pm.

Taking into consideration the pandemic COVID 19 context the workshop was
organized in online format using ZOOM platform.

The hosting organization was supported in organizing the public hearing activity by
relevant unit that is department of the staff in DGPDH. The representative of the DGPDH
presented the project in order to inform the participant. Also, in Turkey, informative about the
current legislation and practices for staff working in the CCJ area was a short presentation.
The presentation was referring to the projects.

2. Main Discussion

The career domain is a vast one, impossible to track in one meeting, therefore the current
themes were proposed for discussion: (while selecting the topics, the results of the previous
activity, the stakeholder workshop, were also taken into account.)

1. Share your views about the recruitment of applications and the evaluation system
during the recruitment process of the personnel. Share your ideas on the operation,
improvement and support of the system. (Personelin ise alim siireglerinde, kisilerin
bagvurularmin alinmasi ve degerlendirme sistemi hakkinda goriislerinizi paylasiniz.
Sistemin isleyisi, iyilestirilmesi ve desteklenmesi konusundaki fikirlerinizi paylasiniz.)

2. How do you evaluate the activities that support the career development of prison and
probation staff? What are the studies you think can be done regarding the development
of legislation and practices for promotion and promotion system in the current
position? (Cezaevi ve denetimli serbestlik personelinin kariyer gelisimini destekleyici
caligmalar1 nasil degerlendiriyorsunuz? Mevcut gorevde yiikselme ve terfi sistemine
yonelik mevzuat ve uygulamalarin  gelistirilmesi hakkinda yapilabilegini
diisiindiigliniiz ¢aligmalar nelerdir?)
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> In recruiting new staff, first of all, high school, associate degree and bachelor's degree
distinction should be made and KPSS (Public Personnel Selection Exam - Central
examination) scores should be evaluated separately. In addition, new staff to be
recruited such as Prison Officer, Prison Clerk will be employed in Justice Vocational

High Schools, Justice VVocational School and so on. It should be chosen from among

its graduates.

* In the advance and promotion system, a performance score can be determined
outside of the service period and an application can be made according to this
system. (For example: In order for the Prison Officer (Guard) to apply to the
Administrative Officer position, he must have a 5-year service period and 200
performance points).

« In the advance and promotion system, it is recommended to give additional points
to the personnel who increase their education level and graduate and doctorate
after starting their duty.

> An evaluation has been made on the issue of how many personnel we recruit per year,
how many applications are made. 6863 personnel were recruited in 2020. It was
shared that a total of 5,358 personnel are planned to be recruited in 2021, including
4918 execution and protection officers, 19 office personnel, 51 nurses, 20 health
technicians, 157 technicians, 193 support personnel (driver, cook, heater). Although it
varies according to the titles, the number of people invited for the interview exceeds
15 thousand.

> ldeas were expressed that the academic career experiences of the individuals should be
evaluated as a plus point during the recruitment process.

» The opinions and suggestions of the young and older people with high professional
experience differ among the people participating in the activity. Older participants
emphasized that the working conditions and the system improved compared to the old
times, but stated that their personal rights should be improved. Young participants
mostly presented their opinions about the negative view of the managers towards the
training of the staff.

» While the young staff thinks that the education level should be determinant in the
recruitment of new staff, the more experienced staff stated that the new staff should
be appointed to the institutions in the city where they live and that the staff who will
not be appointed within 2-3 years should be recruited as much as possible.

» Young staff and experienced staff (older) think that the oral interviews should be
abolished in the advance and promotion system and should be evaluated only by
considering the written exam and service time, so that the merit system will function
more fairly.

> In the discussion part after the informative presentations, the representatives of the
Prison Staff Solidarity Association (CIPDER) made some suggestions regarding the
staff career. The suggestions are; “career days” can be organized for the prison or
probation staff and information activities can be made for new staff. By making
institutional visits, studies can be carried out considering the needs of the staff. The
Association suggested that efforts should be made in the media to change the bad
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image of prisons, and this should be carried out jointly with the general directorate.

» Some suggestions regarding the attitudes and behaviors of decision makers have been
expressed.

» Decision makers should be able to get to know the prison staff more closely, and
regular institution visits should be made for this. It should be understood why the staff
who want to leave their duties should be understood, needs analysis should be done
and studies should be organized in order to improve the relationship with staff.

> Decision makers suggested that the system currently used for recruiting new staff are
not at a sufficient level and that studies should be conducted to improve it.

> It has been suggested that the system currently used in the advance and promotion
process is sufficient, but it is evaluated by investigating the deficiencies and finding
solutions.

» Various staff work in different titles and positions in prisons and probation services. It
was stated that since each title has different responsibilities, not only for security
personnel but also for the other titles, suggestions are needed.

> It was emphasized by psychologists and social workers working in the field that the
training programs to improve themselves, the convenience of master and doctorate
programs should be added to the legislation, and the progress in career development
should be reflected in personal rights and salaries. It was thought that they should be
able to access various trainings in the field more easily, thanks to the protocols of the
ministry.

> It has been recommended that a crime investigation institute under the Ministry of
Justice should be established. Specialists working in prison and probation offices and
having an academic career can be employed there. In addition, the training needs of
the staff can be met in this institute and studies can be carried out to improve
research.

> It was stated that the evaluation of the management and leadership skills of the prison
directors by a professional team in the promotion procedure would provide positive
contributions.

» Computer Operator: In the recruitment of new personnel, the new personnel to be
recruited to positions such as Prison Officer (Guard), Prison Clerk, Justice Vocational
High Schools, Justice Vocational School and so on. It should be chosen from among
the graduates.

» The practical interview (Keyboard Interview) for the recruitment of new staff should
be evaluated over 450 strokes in 3 minutes and not over 90 words in 3 minutes.
Because a score in the word ‘home' is evaluated as a score in the word ‘evaluation’,
and in this case, it causes injustice as a result of the candidates being interviewed with
different texts.

» On the other hand, the procedures of personnel selection processes presented during
the activity and the opinions expressed regarding new studies; It was stated that the
selection criteria were insufficient, that the problems of the assigned personnel
continued after they started to work, and then they received continuous leave / report
especially regarding health problems.

» It was stated that more detailed health checks and psychological factors should be
evaluated in order to prevent this. For this, it was emphasized that the projects carried
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out for the recruitment and employment of personnel are important and vital.

» The staff should be selected from the penal institution, their experience and experience
should be paid attention to, the successes they have while working in the prison and
the quality of their service should be considered.

» The opinion was expressed that existing studies on selection procedures should be
completed as soon as possible and implemented in new purchases.

» The opinions expressed regarding the current central examination system are; Instead
of KPSS, a written exam consisting of questions about the field can be done. In
addition, physical proficiency exams can be made to measure the physical
competence of the applicants, as in the police selection. Besides, personality and
talent scales developed for personnel selection can be used in personnel selection.
Although the current examination is an important factor in recruiting people, it is not
sufficient. The person is assigned to a challenging work environment such as a prison
without adequate evaluation processes. It should be examined whether people will be
good employees and whether they are ready to work in prison with risky and
disadvantaged groups.

» Staff working with women, children and youth should be examined separately.

» The examination system applied in the promotion and promotion system should be
more distinctive. For example, in the exam to be held for the Prison Officer (Guard),
apart from the questions based on theoretical knowledge, questions and scales to
measure the professional knowledge and experience prepared by the experienced
Chief Prison Officers should be developed. Thus, it will be ensured that the Chief
Prison Officer to be elected will be more prepared and professionally welcomed to
any event that may occur.

» Evaluations were made on who might be the stakeholders that will affect the personnel
career system. According to this;

> All staff and prisoners working within the prison system will be affected by this
system. Therefore, the opinions and needs of each should be taken into account.
Managers should be informed as decision makers in the process.

> A continuous evaluation system should be established, not in the recruitment and
promotion process.

» Materials that will contribute to the career development of the staff can be developed
by working with the academicians of the relevant departments of the universities.

» Obtaining the necessary points for promotion should not be sufficient by itself, but
also objective scales to measure personality, abilities and skills should be applied.
People should be evaluated at regular intervals. These evaluations can be made by the
staff of the institution they serve. The evaluation results obtained in the institutions
where the person worked before and the evaluation results obtained in the current
institution can be compared.

» There is no prison governor in the commission that evaluates the candidate for
recruiting new staff. This deficiency must be corrected.

» Evaluations have been made on the methods by which prison and probation personnel
can be informed or how to inform those who want to become new candidates.

» Social media should be used more effectively. Apart from that, a website can be
created.
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» Necessary information can be sent to the mobile phones or e-mail addresses of the
staff.

» By keeping the announcements on the official site of the institutions up to date,
posters, etc. Institution notice boards can be kept up-to-date with materials.
Promotion and advertisement videos can be prepared and published on social media.

» When posting a new staff recruitment announcement, citizens should be presented
with a video of what duties they perform in penal institutions for each title.

> In addition, public advertisements describing penal execution institutions in all aspects
should be shot and should be included in the advertising channel of television
channels.

» Evaluations of current studies in the field of promotion and career development;
Contracted staff should also be able to take the promotion exams. The tenure should
be taken into account, and the length of tenure should bring plus points. Managerial
positions should not be outsourced, all should be promoted.

> For career development, the job description of the execution and protection officer
should be made clearly.

» The thought that the prison officer “does whatever is given” negatively affects career
development. Civil servants should also be specialized according to the units in the
prison. For example; if the officer has received the necessary and sufficient training in
execution, he must remain there.

> In case of need in other units, the unit should be changed after sufficient training and
practice. This should be followed up regularly by the ministry.

> As a result of the promotion and promotion exam, there are problems arising from the
inability of the personnel who are promoted to the position to receive a good
professional education. For this reason, managers who will work in penal institutions
and probation directorates need to make career planning and in-service training
continuously and updated, apart from the promotion exam.

> The difficulties stated for career development are evaluated as follows; the number of
staff is quite high. training all on this subject will take more, and require more place
of education etc. difficult and costly. Prison and probation governors may not support
our efforts for career development.

» The lack of units that will provide guidance on career development is a challenge for
personnel who want to improve themselves.

> Since the job description of the prison officer (for each title of staff) has not been
made clearly, the thought of “’being responsible for every work in prison’ will
continue.

» Evaluations on staff training have been made. Regarding this; before the trainings are
planned, a needs analysis should be made for the target audience. How many
personnel are there with career goals? What are your career goals? Support should be
given to the graduate and doctorate programs that the staff aim to do especially in
their own fields.

> If a staff member who intends to progress to the supervisor status by being promoted
in the career development goal is aiming for a master's degree in a field related to
management, they should be supported.

» If a staff working in the education service aims to pursue a doctorate in educational
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sciences, they should be supported.

> Necessary support should be given to the experts in the trainings they attend to
improve themselves. Protocols should be established in cooperation with universities,
public institutions and non-governmental organizations. With these protocols, a
discount can be made for the training that the personnel will attend. Extra quotas can
be reserved for master's and doctorate issues.

> In order to provide a healthy in-service training for staff, first of all, the place of duty
of the staff working in the institution should not be changed frequently.

> Because after the staff has received the relevant training in one unit, they can be
assigned to another unit. This causes the state's means to be wasted in the training
process, the replacement of trained staff by uninformed personnel and the start of a
training process again. For these reasons, it is necessary for the staff who receive in-
service training for any unit not to change their positions easily with the instructions
of the manager, except for the essential conditions.

» There have been opinions expressed regarding the competence of the staff. The staff to
be elected at the executive level should be selected from the same institution. It
should not be purchased from outside. The staff recruited from outside are foreign to
prisons.

» The prison staff is over 70 thousand and represents an important human resource. The
staff in question have different undergraduate degrees.

» Staff trained in many different fields are very important for penitentiary institutions. It
is important to make the right employment among these people.

» When the empathy skills, crisis management and problem solving skills of the
personnel working with difficult and risky groups are evaluated, there may be issues
in which they are more competent than those working in other fields.

» Determining the criteria for personnel to work in different units in the prison will
enable more effective evaluation of competencies and reveal the needs.

> If it is aimed at the motivation of the staff; wage increase, improvement in personal
rights, gun license, etc. proposal has come.

> In order to increase staff motivation, unity and solidarity should be ensured by
organizing activities within the institution.

> In addition, the fact that married personnel are considered on leave for one day on
their wedding anniversary, and the personnel who have children are considered as one
day off on the birthdays of their children may be a source of motivation for the
personnel.

> In order to increase staff motivation, unity and solidarity should be ensured by
organizing activities within the institution.

> In addition, the fact that the married staff is considered on leave for a day off on the
anniversary of their wedding, and the staff with a child on leave for a day on the
birthdays of their children may be a motivation source for the staff.
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4. Conclusions and proposals
Finally, the solution suggestions for the problems are stated as follows:

Issues related to staff career development, selection procedures, advance and promotion were
evaluated by the relevant representatives. The points that were seen as opinions, suggestions
and problems were discussed. It has been a successful and productive activity. The emergence
of different views with multi-disciplinary approaches has also increased the efficiency of the
activity.

Practices in accordance with the merit system should be introduced in the promotion process.

Career development and promotion system should be secured by legislation. Because when a
staff wants to do a master's degree, they cannot find an answer in the legislation. This
situation is left to the initiative of the institution directors. If the person sees education not as
an escape route from the institution but as a tool to improve himself / herself, and if it is a
training program related to the field in which he / she works, the necessary set should be
given. This, too, should be guaranteed by legislation.

Suggestions were made to increase the career development of prison and probation staff and

to make them more systematic. It is thought that establishing specific units related to the
subject and including experts in these units will provide positive contributions.

5. Evaluation

For the evaluation of the workshop, the DGPDH project team prepared an online
questionnaire and invited participants to answer.

6. Communication

The workshop communication was in Turkish language.

During the event the members from DGPDH project team Ms. Ezgi Cetintlirk and Mr. Erhan
Guven presented the next two Power Point materials:
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CCJ4J) NEDIR ?

AB Programlari

EPPKA3 — Gelistirilecek politika
reformlarinin desteklenmesi fonu

Bir proje faaliyeti onerisi;
ilgili politikalar konusunda reformlarin
desteklenmesi,

lleriye déniik ig birligi.

Kabul

"Proje ¢iktilari; yeni politika stratejilerinin
gelistirilmesi, mevcutlarin iyilestiriimesi,
ilerletilmesi igin uzun vadeli etki potansiyeline
sahip oldugu ve bir egitim icermesi sebebiyle.
"100 lzerinden 83 puan almistir.

Onaylanmis Sozlesme
9]
612883-EPP-1-2019-1-RO-EPPKA3-
PI-FORWARD.

Bir Amag Ortaklik
AB ulkelerinden ceza infaz kurumlari, ceza infaz alaninda
egitim programlari olusturan merkezler dernekler

Teknolojinin destegiyle cezaevi ve denetimli
serbestlik personeli igin Kariyer Rehberligi
stratejisinin gelistirilmesi
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«(CCJ4d)
Romanya - Yasam Boyu Ogrenme Dernegi
L. . (CPIP),
Proje ile ceza infaz kurumu Almanya - Bremen Adalet Bakanligi,
ve denetimli serbestlik Ceza ve Tevkifevleri Genel Mudirlugi
hizmetlerinde gérevli personelin (Tuirkiye),
kariyer yonetim becerilerinin Proje Siiresi Romanya - Ulusal Cezaevi Yénetimleri,

Romanya — Timisiora Cezaevi

italya CEIPES,

Portekiz — Yenilik¢i Cezaevi Sistemleri Sirketi,
Litvanya — Baltic Egitim Teknolojileri Enstitusu,
ICPA (Uluslararasi Islah ve Ceza infaz Kurumlari
Dernegi )

Birlesik Krallik — York Associates Uluslararasi
Caligmalar Firmasi,

Danimarka — Brainlog Dernegi

desteklenmesi ve kariyer 01.01.2020 - 31.12.2022

gelisimini destekleyici yenilikgi
calismalarin gelistirilmesi
amaglanmaktadir.

Co-funded by the The European Commission support for 119 procuction of fils pubiication unoer the project CCJAC

612B83-EPP-1.2019-1-RO-EPPKAT-PIF ORWARD does not constibute an erdorsement of the
Erasmus+ Programme corfants which reflecis e views oy of ihe authors, end the Commisskin canrot se hekl
of the European Union  responsibia for any use which may bs made of the infermation containad therein

N

H CORRECTIONS

CAREERS

_—— " +Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
.(CC‘J 4‘]) Politika

Onerileri

» Calisma
Politika Metodolojileri
Kilturlerarasi Cezaevi/DS

iletisim Sistemi

Farkli kurum/ / Kariyer Geligimi
kuruluglar { igin ihtiyag
duyulan
kariyer \ beceriler
Egitici
i Egitimleri
Alan Igerik
Uzmanlari Olusturma
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(CCJ4)

Proje Faaliyetleri Kapsaminda Planlanan Calisma Paketleri

6 Calisma Paketi;

1. Yonetim ve Koordinasyon,

2. Infaz alaninda personele iliskin yiiritilen politikalarin analiz edilmesi,

3. infaz alaninda ilgili paydaslarin analiz edilmesi, personelin egitim ihtiyaglarinin ve becerilerinin
desteklenmesi,

4. Ogrenme araglari ve kaynaklarin gelistiriimesi,

5. infaz alaninda gérevli personele ydnelik yenilikgi politikalarin énerilmesi,

6. Proje ciktilarinin paylasiimasi, yayginlastiriimasi ve kullaniimasi.
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__——— " Ceza Infaz Kurumu Personelinin Kariyer Yonetimi Projesi
+(CCJ4)

1. Calisma Paketi Yonetim ve Koordinasyon

* Proje metodolojisi, proje yonetimi el kitabinin olusturulmasi ve paylasiimasi, gérev dagilimina iliskin planlamalar,
* 1. Proje Yonetim Kurulu Toplantisi,
* Proje ekibi kurulmasi, strateji ve ¢alisma plani gelistiriimesi ve dis degerlendirme sistemi olusturulmasi,
* TEAMWORK: Proje dosya ve yonetim platformu kurulmasi,
* ig raporlarin hazirlanmasi; yénetim, uygulama, mali ve nitelik,
* 2. Proje Yonetim Toplantisi,
* 3. Proje Yonetim Toplantisi,
* Proje ara donem raporunun sunulmasi; yonetim uygulama, nitelik, dis degerlendirme ve yayginlastirma,
* 4. Proje Yonetim Toplantisi,
* 5. Proje Yonetim Toplantisi,
* Final raporunun hazirlanmasi ve sunumu.
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CAREERS

H CORRECTIONS

_ —— " «Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
+(CCJ4)

2. Calisma Paketi infaz alaninda personele iliskin yiiriitiilen politikalarin analiz edilmesi

* infaz alaninda gérev yapan personele iligkin politikalarin degerlendirilmesine iliskin strateji olusturulmasi,
« ilgili kamu politikalarinin neler oldugu,

* Personelin kariyer gelisimi slireglerinin degerlendirilmesi,

* Paydas toplantilari,

* Mevcut durum belgesi hazirlanmasi,

* Yapilandirilmis bir kamuyla paylagma etkinligi diizenlenmesi,

* Ortak gézden gegirme ¢alismalari,

* Uygun bulunan senaryo ve giktilarin listelenmesi,

* Cevrimigi paydas toplantisi ve galistay gergeklestirilmesi.

- -
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_—— — +Ceza infaz Kurumu Personelinin Kariyer Yénetimi Projesi
+(CCJ4)

3. Galisma Paketi infaz alaninda ilgili paydaslarin analiz edilmesi, personelin egitim ihtiyaglarinin ve becerilerinin
desteklenmesi

* Infazalaninda gérev yapan personelin egitim ihtiyaglarina yénelik bir stratejinin belirlenmesi,

* infaz personelinin tanimina iliskin bir 6grenme iceriginin olusturulmasi,

« infaz alanindaki tiim aktérleri igeren, uzmanlik, stati, rol ve is tanimlarinin degerlendirilmesi,

* Kariyer yonetimi igin gerekli ortak becerilerin tespit edilerek listelenmesi,

* Paydas Toplantisi,

* Avrupa ulkelerinde adalet alaninda kariyere baglayan ceza infaz kurumu ve denetimli serbestlik personeli
icin gerekli 6zel yeterliliklerin profilinin belirlenmesi,

« Belirlenen profilin genel bir degerlendirmesinin yapilarak uyumlu ve ortak kullanilir hale getirilmesi.
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_—— — +Ceza Iinfaz Kurumu Personelinin Kariyer Yénetimi Projesi
+(CCJ4)

H CORRECTIONS

4. Calisma Paketi Ogrenme araglari ve kaynaklarin gelistirilmesi

* Strateji gelistirilmesi,

* Gorev dagihmi, sablon ve araglarin olusturulmasi,

* Uygun egitim kaynaklarinin belirlenmesi,

+ Ozel modiillerin gelistiriimesi,

* Cevrimigi kullanilabilen egitim platformunun olusturulmasi,

* Pilot uygulamalarin gergeklestirilmesi,

* Platformun kullanima yonelik arag seti olusturulmasi (erisim gibi.)

- -
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C REERS

_—— — +Ceza infaz Kurumu Personelinin Kariyer Yénetimi Projesi
+(CCJ4)

H CORRECTIONS

5. Calisma Paketi Proje giktilarinin paylagilmasi, yayginlastiriimasi ve kullanilmasi

* Infaz personeline ydnelik 6grenme araglari konusunda stratejilerin gelistirilmesi,

e Konuile ilgili politika ve uygulamalar hakkinda kararlarin anlasiimasi,

* Midahalelerin belirlenmesi,

* Belirlenen miidahalelerin eyleme donustirilmesini destekleyebilecek dnerilerin gelistirilmesi,
* Politika yapicilar ile ulusal ve uluslararasi ¢alistaylarin organize edilmesi,

* Uygulayicilarinda dahil edilecegi uluslararasi bir konferansin gergeklestirilmesi.
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CORRECTIONS

CAREERS

ANKET

a Caza Infaz Kurumu Personall Kariyar Kiavuzu htivag Ankati adh dosyanin | £ % @ @ ] m

Bal

Sorular  Yondtlar

Ceza infaz Kurumu Personeli Kariyer =
Kilavuzu ihtiyac Anketi

B anket galigrasi, Awupa Bl taafindan finanse edilen bir proje foalipet abip, infae alemndaki karlger

geliy
edecek bir kedpvuzun hedetie kanusu proje , oty Avruga Sirigl dyeal
Ulkenin ortakiidinda ve ceza infaz furumisn alaninda wirutidmekteci

v ceza infar 0 geited personelin kariyes gelkiming yEnelk rehbri

NEgo3Eae

B anket caligmazi lla cozoavi cargoneting, yoneticliering, allelanng ve karar varicllers cezaevinde kafiyerlenn
daha iyl destekleme 15N e Yapaollecogimizi aoracadi.

By

, ke | temel Itiysgiar: yar@mer olrmay Bmaclayan bu anletnr, Versigin

AN QE2Uen gernp delertendirecalis, srdindan firsatara ve 2orluklars dana dennbemesine Dakmik 150 2|
QORI STmaniz ¥e BEerzl verdiimg Takdinde Kaaen apinda bir paydag cabgtanna davel edilbiliisin

Agagidekl anket| tamambamak, gendliilik esasina cayaldie ve yandlann gzl utulacakie bu sebeple agagidaxi
liniiz, =57k 15 el

sorulan
tegekkiln ederiz

Avruga BIIG genelindeki 10m ortak Dlkelerdell yanator bisikte derleneeek ve anabz edile:
katitmanezla Hgill herhang) bir risk bulsnmamahia biritte sizler G0 alUrmauz B aonug da

=n IneTiiniz! almcakt, zaman sywdiimz igin

ir Bu arkete
mayacektir
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CORRECTIONS

CAREERS

Sorular

v' Genel bir yénerge ve onam,

v' Mesleki Sorular;

IHTIYAG ANKETI

. Ceza infaz kurumu veya denetimli serbestlik personeli misiniz?
= Ne kadar siiredir ¢aligiyorsunuz?
. ilk is deneyiminiz infaz kurumu mu?

v’ Galisma kosullari hakkinda sorular;
- Maasinizin gorevinizi yerine getirmek igin yeterli oldugunu disiiniiyor musunuz?
. Kariyeriniz devam ettirebilme konusunda kurumunuz tarafindan yeterli motivasyon saglaniyor

mu?
. Yilik olarak is performansiniz degerlendiriliyor mu?
. Personelin gorevini birakma nedenleri sizce nedir?
= Kurumda ¢alismanin en 6nemli 3 risk faktori nedir? = o
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H CORRECTIONS

CAREERS E
e IHTIYAG ANKETI

Sorular

v is ve egitim konularinda sorular;

. Gorevinizi yerine getirebilmek igin yeterli egitim aliyor musunuz?

= Verilen egitimleri ne dlglide faydali buluyorsunuz?

. Verilen temel egitimler, kariyer gelisimi konusunda bilgiler igeriyor mu?
. Liderlik konusunda bilgi iceren egitimler mevcut mu?

- ise gittigimde bunu bir .... Olarak degerlendiririm.

. Gorevinizi bagka birisine séylemekten ¢ekindiginiz olur mu?

v’ Gelisim ve danismanlik hakkinda sorular;
. Yonetim kadrosu gelisime ne kadar acik?
= Kariyer gelisimi konusunda kendiniz mi bilgi ediniyorsunuz yoksa bir danigsmanlik hizmeti bulunuyor
mu?
= Ne tur danismanlik hizmetleri saglaniyor?
= Ziyaret edebileceginiz bir mentér ya da danigsman var mi? = .
- Co-funded by the TSRS PPl OIS O PRSP FORWARD,dots i conthin o andomerert o g
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CAREERS

— IHTIYAG ANKETI

Genel Sonuglar
Mevcut pozisyonunuzda ne kadar siiredir ¢alismaktasiniz?
267 yanit

® 0-2 yesrs

@ 35 yesrs

@& 5-10 years

® 11-15 years

@ Moars than 13 years
@0-27i
@3-57
@5-10vIl

7w

- -

w The Europaan Commission supoort for 10 rocuction of this pubiicasion unger the project CCJ4C

Co-funded by the 612B83-EPP-1.2019-1-RO-EPPKAT-PIF ORWARD does not constibute an erdorsement of the

Erasmus+ Prmramm corfants which reflecis e views oy of Ihe Juthors. Bnd the Commisskin canrot se hekl
of the European Union  responsibia for any use which may b made of the infermation containad therein

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Preramme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




Genel Sonuglar

IHTIYAG ANKETI

Meslek hayatinizda ilk kariyeriniz mi ?

267 yanit

& vee

@ Mo, | have had olher caresrs

® Hsyir farka mesisk kanyerzrim olde.
® Ev=t
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Genel Sonuglar

|

IHTIYAG ANKETI

Maasinizin gorevinizi yerine getirmek igin yeterli oldugunu diisiiniiyor musunuz ?

267 yamt

& ves
@ Mo
@ Hayir
@ Evet
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e IHTIYAG ANKETI

Genel Sonuglar

Kurumunuzun sizi kariyerinizde devam etmeye yetecek kadar motivasyon (tatiller, iyi egitim
olanaklari) sagladigini diisiiniiyor musunuz? (1-5)

267 yamit
150
100
50
(1% A)
L}
1 2 3 4 5
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Genel Sonuglar

Personelin gorevini birakmasinin en 6nemli nedenleri nedir?

255 yamit

@ Low salary

@ Mot enough holidays

@ Shift work

@ Lack of career prospects

@ Lack oftraining

@ Mowving away from the prson

@ Disuk maag

@ Ceza infaz kurumu ortamindan uzakia

v
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e IHTIYAG ANKETI

Genel Sonuglar
Verilen egitimlerin gorevinizi yerine getirmek icin yeterli oldugunu diisiiniiyor musunuz? (1-5)
265 yant
100

75 &1 (W30,6]

- -

w The European Commission supoort for 10 procuction of this pubiicasion unger the project CCJ4C

Co-funded by the B12BE3-EPP-1.2019-1-RO-EPPKAT-PIFORWARD does not constibule an erdorsament of the

Erasmus+ Programme  coomni wich reflocis te views only of ffw authors, 8ad the Commisskin cannot 2o hekd
of the European Union  responsibia for any use which may bs made of the infermation containad therein

A

i
d B

H CORRECTIONS

CAREERS

e IHTIYAG ANKETI

Genel Sonuglar
Cezaevi personelinin giinliik gorevlerinde en biiyiik tg risk faktorii sizce nedir? (Acik uglu soru)
Ornek cevaplar;

= Can guvenligi, beslenme, kapali ortam,

= Rehin, firar, saldir,

= Siddet, iftira, Dedikodu,

= Kapali ortam, sugluyla ayni ortam, sehir merkezine uzaklik,

= Zarar gorme, psikolojik baski, hastalik,

= Mesleki itibar yetersizligi, Dlisik maas, Ylksek risk,

= Glvenlik ekipman eksikligi, mahkumla yakin temas , temizlik ve hijyen sorunlari.

- -

w The Europaan Commission supoort for 10 rocuction of this pubiicasion unger the project CCJ4C

Co-funded by the 612B83-EPP-1.2019-1-RO-EPPKAT-PIF ORWARD does not constibute an erdorsement of the

Erasmus+ Prmramm corfants which reflecis e views oy of Ihe Juthors. Bnd the Commisskin canrot se hekl
of the European Union  responsibia for any use which may b made of the infermation containad therein

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Preramme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




CORRECTIONS
CAREERS

A

i
d B

H CORRECTIONS

CAREERS

e IHTIYAG ANKETI

Genel Sonuglar

| —

Cezaevi personeliniz veya siz gorevlerinizi etkili bir sekilde yerine getirmek icin yeterli egitim aliyor
musunuz? (1-5)

265 yanit
100
92 (%34,7)
75
50 50 (%22,3) 50 (%22,3)
25 32 (%12,1)
23 (%8,7)
0
1 2 3 4 5
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Genel Sonuglar

Bu egitimlerin isinizde kalmaniza ne 6l¢iide yardimci oldugunu diigiiniiyorsunuz? (1 -5)

265 yanit
100
75 81 (%30,6)
50
25
o
1
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IHTIYAG ANKETI

Genel Sonuglar

Verilen temel egitimde personel kariyerinin gelisimine yonelik yeterli bilgi mevcut mu? (1 -5)

265 yamt
100
o1 (%34,3)
75
50
25
0
- -
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IHTIYAG ANKETI

Genel Sonuglar

Ceza infaz kur

umunda bir kariyer imkani olarak liderlik gelisimi konusunda ne diizeyde bilgi

mevcuttur? (1-5)
264 yanit
100
95 (%36)
s 75 (%28,4)
66 (%25)
50
25
18 (%6,8)
0 10 (%3,8)
1 2 3 4 5
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Genel Sonuglar

IHTIYAG ANKETI

Calismaya gittig§imde, bunu bir ... olarak degerlendiririm.

263 yanit

® Job?
@ Career?

@ Pubsic mission?
@ kamu gorevi

[ 1)

@ Keriyer

@ Mecturiyet

@ Gorev

1Y
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= CORRECTIONS

CAREERS

Genel Sonuglar

IHTIYAG ANKETI

insanlara yaptiginiz isi sdylemekten gekindiginiz olur mu?

265 yamt

@ Mo, never

@ ez sometmes

@ Evet bazen

@ Hayil. asla

@ Covinmz vz korku. Genalde sBylemarm.
@ Tebiki Her Zzman

@ lesiniis evet

@ Evetharzaman

R

The Europaan Commission support for 110 roguction of tils publicasion unoef the project CCJ4C

Co-funded by the G12B83-£PP-1.2019-1-RO-EPPKAT-PIF ORWARD does not constitute an endorsament of the
Erasmus+ Programme  coomnu which reflocis e views only of ffw authors, 80 the Commisskin cannol e hekd
of the European Union  responsibia for any use which may b made of the infermation containad therein

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication under the project CCJ4C
612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.



CORRECTIONS
CAREERS

CAREERS

H CORRECTIONS

Genel Sonuglar

IHTIYAG ANKETI

Kariyer gelisimi icin imkanlari kendiniz mi arastirirsiniz yoksa bu konuda bir danismanlik hizmeti

sunuluyor mu?
252 yamit

CAREERS

H CORRECTIONS

Genel Sonuglar

@ | seak oUt career guicance myseit

@ Carzer information is given to all
employees

@ | don't know

@ Kendim arastinyorum,

@ Eilmiyorum.

@ Tum ¢alisaniara kariyer geligimi ile iigil
danmsmanii veriilyor
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IHTIYAG ANKETI

Cezaevlerinde yonetim kadrosu 6§renme ve gelisime ne kadar agik? Cezaevinizin resmi bir 6§renme
ve gelistirme igin pozisyon var mi?

Ornek cevaplar;

= Tamamen kaliplagmis yoéntemler uygulaniyor,

= Hayir,
= Tamamen kapalilar,

= Kurumdan kuruma degisiklik gosteriyor,

= Yonetim kadrosu olarak genel bir degerlendirme yapmak dogru olmaz. Bir cezaevi miidiirti (1 ya da
2) yonetimi egitime agikken digeri agik olmayabilir. Genelde onlarin degil diger personelin egitime
ihtiyaci oldugunu diisiinen yonetim kadrolarindan bahsedilebilir,

= Herhangi bir 6grenme veya gelistirme pozisyonu yok,

= Evet aciklar .
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Genel Sonuglar

IHTIYAG ANKETI

Size ne tiir bir kariyer danismanligi sunuluyor?

201 yamt

@ Paper handouts about prison caresrs

@ Counsellng from 2 ine manager

@ Counseilng rom semeone outside th
@ Online career counselling

@ Birim yoneticileri tarafindan d
@ Cozasvinde kariyer geligime yonelk y...
® Yok

@ Sunumuyor

112 W
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Genel Sonuglar

IHTIYAG ANKETI

Ziyaret edebileceginiz, dogrudan birim miidiiriiniiz olmayan bir Kariyer Danigmaniniz veya

Ment6riiniiz var mi1?

Do you have a Career Mentor or Counsellor you can visit, someone who s not your direct line lg

manager?

258 yanit

@ Yos
@ No
@ Hayir
@ Evet
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CAREERS

H CORRECTIONS

= - Tartigsma Oturumu/Grup Galismasi
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= B Tartigsma Oturumu/Grup Galismasi

KONULAR

*Grup 1: Mevcut personel kariyer imkanlarini nasil degerlendiriyorsunuz? Olumlu ve
olumsuz tim géruslerinizi iletiniz. (6rnegin; personel ise alim, gorevde yikselme ve

unvan degisikligi gibi.)

*Grup 2: Cevrenizde aile ve arkadaslarinizin iginize bakis agisi nasildir? Bu konuda ne
gibi yenilikler yapilmasi olumlu etkiler saglayacak ya da artiracaktir, tartiginiz.

*Grup 3: Bulundugunuz kurumda gorevinizi yerine getirmek igin yeterli imkanlar
saglaniyor mu? Yasadiginiz olumlu olumsuz deneyimleri tartisiniz.

*Grup 4: Size tam yetki verilecek olsa ceza infaz kurumu ve denetimli serbestlik
mudurliklerinde gorev yapan personelin kariyer gelisimini destekleyecek ne tur imkanlar

olustururdunuz?

*Grup 5: Kurumda gdreve basladiginiz gunden itibaren verilen hizmet 6ncesi ve hizmet
ici mesleki egitimleri yeterli buluyor musunuz? Bu konudaki 6neri ve distncelerinizi

tartiginiz.
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>

i

H CORRECTIONS

CAREERS

S Tartisma Oturumu/Grup GCaligsmasi
KONULAR

Grup 1: ismail GUL, Sinan YASAR, Levent Preveze, Fatih ELMAS, Erhan GUVEN
Grup 2: Eren Halil OZBERK, Merve CAKIROGLU, Selim GULCEGUL, irfan GUNES, Gamze GUNDOGDU
Grup 3: Ufuk ®Z0OGUZ, Fatma BOZKIR, Tirkan SAKLAN, Hasan CANYURT, Sileyman KACMAZ

Grup 4: Elif Bengi UNSAL OZBERK, ismail KUGUKER, Meltem YAMAKOGLU ULKER, Melis MERIC, Ezgi
CETINTURK

Grup 5: ismail OLCAR, Gevherhan ASLAN, Fatih OZ, Biisra KAYA KIRAC, Berfu ALTAY
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The other presentation:

CEZA VE TEVKIFEVLERI GENEL MUDURLUGU
PERSONEL DAIRE BASKANUGI

INSAN KAYNAKLARI
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PERSONEL SECIM VE TERFI SISTEMININ
GUCLENDIRILMESI PROJESI
(PESiP)
I
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Proje kapsaminda personel istihdaminda, kurum igi terfi
esasiyla gerceklestirilecek atamalarda, egitim merkezleri

ve Genel Midiirliik birimlerinde en uygun personel
profilinin belirlenmesi ve secilmesine yonelik stratejilerin
belirlenmesi amaclanmaktadir.

Ceza ve Tevkifevleri Genel Miidiirliigii
Infaz ve Koruma Memuru
Personel Alim Sartlan

* En az lise veya dengi okul mezunu olmak,

» Yapilacak sinavin son basvuru tarihi olan 16/07/2019 itibariyla 18 yasini doldurmus
olmak, merkezi sinavin (KPSS-2018) yapildigi yilin Ocak ayinin birinci ginu itibariyla 30
yasini bitirmemis olmak

* Erkeklerde 170 cm. kadinlarda 160 cm. ‘den kisa boylu olmamak,

* Boy uzunlugunun santimetre cinsinden son iki rakamiile kilosu arasindaki fark 13'ten
fazla, 17'den az olmamak, (Omegin; 170 cm boyunda olan bir adayin kilosunun
70+13=83'ten fazla, 70-17=53'ten az olmamas| gerekmektedir.)
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06

Projenin
04 Uygulanmaya
. Baslamasi
0 3 PESIP Yonetici
PESIP Pilot Yetkl_nhklerm_ln
ChlRnadinid Belirlenmesi
=3t eR T 2.5 Aralik 2019
Yapilmasi
21-25 Ekim 2019
—

Trakya Universitesi Ogretim Uyeleri Dr. Elif Bengi Unsal OZBERK ve Dr. Eren
Halil OZBERK danigmanhginda merkez ve tasra personelinden olusan proje
ekibine egitim verilmistir.

Proje asamalan boyunca Bilgi islem Genel Miidiirliigii ile koordinasyon iginde
calisilarak olusturulan dlgegin sisteme entegrasyonu saglanmistir.
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Personel Secim ve Terfi Projesi

(PESIP) Y

21 - 25 Ekim 2019 tarihleri arasinda 1.
pilot calisma gerceklestirilmistir.

13 - 15 Kasim 2019 ihlerinde Dr. Eren H. OZBERK

dangmanbk@inda 1, pilotg nin vorileri analiz odilmigti

Insan Kaynaklari Gelistirm

r 1 i,
20 - 24 Ock 2020 tarihlerinde gelistiriien Gigegin son
halinin hazirknmasi ve 2. pilot @hgmasi kin nihai sorular
haznrian mgtr.

24 — 28 Subat 2020 tarihlerinde 2. pilot
calisma gergeklestirilmistir.

11 Hazian 2020 tarihinde Projede gelinen durum
degerlendiriimesi ve gelecek faaliyetlerin  planlanmas
amaciyla Zoom platformu  G2erinden ¢evrimici toplant:
15- 17 Aralik 2020 tarihinde istatikszl ve yazlimsal siirecin
degerlendirilmesi igcin zoom platformu Gzerinden cevrimici
toplant: gerceklestirilmistir.

25 - 27 Ocak 2021 tarhinde Yopetici unvan igin digek
gelistirme calistayr zoom platformu zerindzn ceviimici ofarak
gerceklestivilmistic

e Burosu

MESLEKI UYUM
* Psikolojik Sermaye
* Psikolojix dayanikiibk
* Oz yeteriiik
* Umnut
* lyimseriik
* Ekip Calismas|
+ Problem C6zme
* Kriz Yonetimi
* Uyan sinyali toploima
* Kriz ani ve sonrast

\
\hmn Yonetimi

YETKINLIKLER &

/

C U

2N

SOSYAL BECERI
* iletisim

* Etkin Dinleme

« Sozla letisim

= [kna/Gliven

* Sosyal lliskifer

+ is Hayatinda Cesitlilige
Uyum

* Empati
* Oz Farkindalik

: Liderlik

P73

Oz DENETIM
* Stresle Basg Etme
* Duygu Diizenleme
* Duygusal Hassaslik
+ Ofke Kontrolii

* Duygusal Uyum
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PESIP 1. PILOT CALISMASI Y

)
| /

l FARKLI CEZA INFAZ VE
INFAZ KORUMA
KURUMU MEMURU

1?— —
I I I I I T I
o] 100 200 300 400 500 600
Puan
I
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EKIP CALISMASI
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Empati

Stresle

Bas etme Is Hayatindz
Cesitlilige Uyum Gifke Hassaslik

Profil Analizi

Liderlik

Duygusal
Uyum

Oz
farkindalik
Duygusal
Kontrofu

m—pesleki Uyum  ===Sasyal Beceri ===z Denetim

PROJE KAPSAMINDA YONETICILER iGIN
GELISTIRILEN YETKINLIKLER

Liderlik
Kriz Yonetimi

Risk Alma

Giig Mesafesi

Kisisel Beceri Kisilerarasi
Beceri

Ekip Calismast
lletigim Yonstimi
Farktiiktarin Yonetimi
Kilture!, Duyarfhik

Pskolojik Sermaye
Empati
Farkindalik

Stresle Bas Etme

Insan Haklari ve Etik

Duygu Dazenleme

Ofke Kontrolil

Problem Cozme

Insan Kaynaklan Gelistirme Biirosu
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tamamlanarak 2021 yili igerisinde personel istihdaminda ve goérevde yiikselme
sinavlarinda kullanilmasi hedeflenmektedir.

infaz ve Koruma Memuru unvaninda hazirlanan &lgedin c¢alismalar O

TESEKKURLER...

I BN
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**In addition to the powerpoint presentations prepared, the current legal regulations were
also informed on the screen.

1. Annexes

Annex 1.

Participant List

Katilimei Listesi/Paricipant List

No Ad Soyad/Name and Surname Unvan/Title Kurum/Institution
1 Ismail GUL Personel Egitim Ankara Personel Egitim
Merkezi Bagkani/Head Merkezi/Ankara Staff
of Staff Training Center Training Center
2 Ismail OLCAR Egitim Ankara Personel Egitim
Gorevlisi/Lecturer Merkezi/ Ankara Staff
Training Center
3 Dr. Elif Bengi UNSAL Doktor Ogretim Trakya
Gorevlisi/Dr. Academic | Universitesi/University of
Member Trakya
4 Sudiye AKSOY Ogretim Istanbul Personel Egitim
Gorevlisi/Lecturer Merkezi/Istanbul Staff
Training Center
5 Jilide YILDIRIM Psikolog/Psychologist Bozkurt Kadin Kapali
Ceza Infaz
Kurumu/Bozkurt Female
Closed Prison
6 M. Ufuk OZOGUZ Kurum Ercis Denetimli Serbestlik
Muduru/Governor Miidiirligii/Ercis
Probation
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7 Merve CAKIROGLU Sube Miidiirii/Head of | Denetimli Serbestlik Daire
Unit Bagkanligi/Probation
Department in DGPDH
8 Stleyman KACMAZ Sube Miidiirii/Head of Dis iliskiler Daire
Unit Bagkanligi/Foreign
Relations Department in
DGPDH
9 Erhan GUVEN Sube Miidiirii/Head of Personel Daire
Unit Bagkanligi/Human
Resources and Staff
Department in DGPDH
10 Levent PREVEZE Ogretmen/Teacher CIPDER/ The Association
of Prison staff's help and
solidarity
11 Gevherhan ASLAN Egitim Gorevlisi/ Istanbul Personel Egitim
Lecturer Merkezi/Istanbul Staff
Training Center
12 Biisra KAYA KIRAC Psikolog/Psychologist | Buca Kapali Ceza Infaz
Kurumu/Buca Closed
Prison
13 Ece KORKMAZ Psikolog/Psychologist Personel Egitim Daire
Baskanligi/Head of Staff
Training Department
14 Keziban KOG Social Worker Hassas Gruplar
Burosu/Department of
Vulnerable Groups
15 Mevhibe Nursah Social Worker/Lecturer | Ankara Personel Egitim
AYDOGAN' Merkezi/Ankara Staff
Training Center
16 Elif Yildiran Psikolog/Psychologist | Sincan T Tipi Kapali Ceza
Infaz Kurumu/Sincan T
Type Closed Prison
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17

Yunus Polatkan

Psikolog/Psychologist

Sincan Ag¢ik Ceza infaz
Kurumu/Sincan Open
Type Prison

18

Meltem YAMAKOGLU
ULKER

Psikolog/Psychologist

Menemen T Tipi Kapali
Ceza Infaz
Kurumu/Menemen T Type
Closed Prison

19

Fatih ELMAS

Idare
Memuru/Administrative
Staff

Sincan 4 Nolu L Tpi
Kapali Ceza Infaz
Kurumu/Sincan No 4 L
Type Closed Prison

20

Selim GULCEGUL

Basmemur/Chief Guard

Ankara 2 Nolu L Tipi
Kapali Ceza Infaz
Kurumu/Ankara No 2 L
Type Closed Prison

21

Kemal TEPELI

Psikolog/Psychologist

Kirikkale F Tipi Kapali
Ceza Infaz Kurumu/
Kirikkale F Type High
Security Prison

22

Ayse Duygu Ay Tas

Psikolog/Psychologist

Erzurum Denetimli
Serbestlik
Miidiirligii/Erzurum
Probation Center

23

Irfan GUNES

Sosyal Hizmet
Uzmany/Social Worker

Midyat M Tipi Kapali
Ceza Infaz
Kurumu/Midyat M Type
Closed Prison

24

Ismail KUCUKER

Infaz ve Koruma
Memuru/Prison Guard

Burhaniye T Tipi Kapali
Ceza Infaz
Kurumu/Burhaniye T
Type Closed Prison
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25 Hasan CANYURT Kurum Kars Acik Ceza Infaz
Mudari/Governor Kurumu/Kars Open Type
Prison
26 Esra AKYUZ Sosyolog/Sociologist | Denetimli Serbestlik Daire
Baskanligi/Head of

Probation Department

27 Fatih OZ Officer Insan Kaynaklar1 Y6netimi
Biirosu/ Human Resources
Management Bureau

28 Berfu ALTAY Sosyal Hizmet Dis iliskiler Daire
Uzmani/Social Worker Baskanligi/Foreign
Relations Department in
DGPDH
29 Gamze GUNDOGDU Psikolog/Psychologist Personel Daire
Baskanligi/Human

Resources and Staff
Department in DGPDH

30 Ezgi CETINTURK Psikolog/Psychologits Dis Iliskiler Daire
Baskanligi/Foreign
Relations Department in
DGPDH
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Annex 2.

Pictures
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Written by DGPDH,Turkey
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