CORRECTIONS
CAREERS

PROJECT “European Career Counselling Guidelines for Staff
Working in Criminal Correctional Justice System”

REPORT

Workshop on “Ceza Infaz Kurumlar ve Denetimli Serbestlik Personeli Kariyer Gelisimi
Stratejileri Cahstay1”

(’Career development strategies for prison and probation staff
involved in the correction system’)

General Director of Prison and Detention
Houses
Ceza ve Tevkifevleri Genel Midurlugu

28.01.2021

I BN
o The European Commission support for the production of this publication under the project CCJ4C
Co-funded by the 612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the

Erasmus+ PrOgram_me contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




CORRECTIONS
CAREERS

CONTENT

. Preparation activities
Workshop brief description
Main discussions
Conclusions an proposals
. Workshop evaluation

. Communication

. Pictures

© N o O A~ W N B

. Annexes

I Bn
o The European Commission support for the production of this publication under the project CCJ4C
Co-funded by the 612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the

Erasmus+ PrOgram_me contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




CORRECTIONS
CAREERS

1. Preparation activities

During the preparation phase of the workshop, an internal meeting was held by project
team of our DGPDH with relevant unit that is the Head of Staff Department. The list of
potential participants was prepared and determined the contents of the planned workshop
were evaluated with the relevant representative in the internal meeting.

For organizing the workshop, the hosting organization team prepare and sent the
invitations with a short description of the project, agenda and topic list for the work group
activity to the participants, like a guide for workshop's discussions. Also, Power Point
presentation was prepared to be presented to the workshop by the project team.

The workshop was planned in online format, the time was more limited and
communication “different” then in case of face-to-face meeting. The questions determined for
the discussion session planned in the workshop were sent to the participants in advance
because it was considered that it would be good for the participants to research these issues
before due to time restriction.(Also the method we use because it is applied in the Romanian
report)

Also, regarding the preparation activities, the project leaflet and notebooks containing
project logo and Erasmus logo were sent to the participant with official letter.

2. Workshop brief description

General Directorate of the Prison and Detention Houses organized the first
“stakeholder’s check-point” with national stakeholders, the Workshop on ‘“Career
development strategies for prison and probation staff involved in the correction system” in
28.01.2021 at between 1.00-3.30 pm.

Taking into consideration the pandemic COVID 19 context the workshop was
organized in online format using ZOOM platform:

e https://lus02web.zoom.us/j/84153425245?pwd=c1BVblpOaGVtWUVqgVC9pb
EFyazgyQTO09

e Meeting ID: 841 5342 5245

e Passcode: 212487
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The hosting organization was supported in organizing the workshop by relevant unit
that is department of the staff in DGPDH.

The main objective of the workshop was to evaluation of strategies that support the
career development of criminal correctional staff.

The workshop was focused on seven broad areas:
» The current policy and strategy area being considered for career guidance in CCJ.
« Evaluation of positive and negative implementation about correction staff,
» Needs and prioritised,

« What the participant would do if (s) he had absolute authority The workshop was
attended by 24 representatives of':

» From, DGPDH
= Head of Foreign Relations Department,
= Head of Staff Department,
= Head of Probation Department.
Ankara Staff Training Center,
Istanbul Staff Training Center,
The University of Trakya,
CIPDER (The Association of Prison staff's help and solidarity),
Ankara Probation Center,
Ercis Probation Center,
Buca Closed Prison
Menemen T Type Closed Prison,
Sincan No4 L Type Closed Prison,
Ankara No2 L Type Closed Prison,
Midyat M Type Closed Prison,
Istanbul Silivri L Type Closed Prison,
Burhaniye T Type Closed Prison,
Kars Open Type Prison,
Manisa Open Type Prison.

VVVVVVVVVVVVVVYY

1 You can find the participant list at the attachment of report.
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3. Main Discussions

The welcome speech of the workshop was delivered by Suleyman Kagmaz from
DGPDH. After this moment all participants has opportunity to present themselves.

Ms. Ezgi Cetintiirk who is representative from DGPDH and project team presented a
Power Point document about the Project “European Career Counselling Guidelines for Staff
Working in Criminal Correctional Justice System”. She delivered information about
partnership, project objectives and activities.

The next presentation was about work package number 2- ,,Policy Context Analysis in
CCJ” presented also by Ezgi Cetintiirk. She explained the work package strategy and the
context of the workshop as first “stakeholder’s check-point”. Ms. Ezgi underline the goal of
this workshop is to obtain some information about: why career guidelines should be
established, how career guidelines should be established, and what the future is in the
correctional field.

Mr. Erhan Giiven who is representative from GDPDH (Human resources department)
and project team, show presentation about “Career of prison police and probation staft”
according with Turkish legislation and also give some information about local implementation
and project. In his presentation, he mentioned about the "Project of Strengthening Personnel
Selection and Promotion System", which is another project carried out under the DGPDH
with local resources. The project that is included information about also career of prison and
probation staff.

As introduction on discussion step of the meeting, Ms. Ezgi Cetintlrk, presented the
results of the "preliminary questionnaire” addressed to prison staff and probation staff to
which was applied in September, emphasizing the answers that had a greater impact, on those
areas that reveal the need for intervention in the guidance process in career.

The next stage of the event was the work group activity for the discussion about the
Workshop’s areas. Mr. Siilleyman Kagmaz moderated discussion using a list of questions,
received by participants before the workshop. The participants were divided into 5 groups,
and a discussion session was held in small groups according to the topics. At the end of the
work group session, all small groups shared their evaluations results with the large group.

In conclusion, Mr. Suleyman Kagmaz thanked for the participation and involvement in
the project and invited them to answer the online evaluation questionnaire of the workshop.
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4. Conclusions and proposals

The topics and evaluations in the discussion session held during the workshop on
January 28, 2021 are as follows:

Topics Outcomes of the discussion (evaluations and suggestions)
Group 1: How do you v' All criminal correctional staff (the staff who are
evaluate the current staff working both in prison and probation services) can benefit
career opportunities and equally from recruitment processes, promotion and title
policies? Share your all changes. There are legislation and circulars regarding these
positive and negative opportunities and practices, and these are monitoring and
opinions about this issue. managed by DGPDH.

(e.g. personnel recruitment,

. . v islati i i
promotion and title change.) Current legislation and implementations offer

opportunities for staff career development, but there are
limitations. These opportunities need to be developed.

v' For career development opportunities within the
institution; it will be useful to develop criteria according to
the titles (security staff, managerial staff, rehabilitation
staff...etc). In this way, sustainability will be provided for
the career development of the staff.

v"In this group, it was stated that attention should be
paid in the recruitment process of enforcement staff. It'll be
healthy to establish a system with innovative approaches to
these processes and to recruit qualified and appropriate
personnel according to their skills.

v When the career development opportunities in the
institution are evaluated; in the current Turkish correctional
system, both the prison or probation staff who are working
in the system can be recruited for managerial position, and
applications from outside of the system are also accepted to
this positions. That means; the person who are not working
in the prison, can be employed in the managerial position
by examination. This situation causes the motivation of the
existing staff to be lost. For this reason, a more equitable
approach should be developed in these purchases.

v It was stated that new regulations are needed for
current career opportunities, for example; the promotion
process. It was also recommended that it would be good to
offer new opportunities in this regard.
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v' It was suggested that the career development plans of
the criminal correctional staff who are working in prisons
and probation services should be made by authorized.
Especially for the security staff.

v" In order to support the criminal correctional staff's
personnel development, it is necessary to be guiding in their
search. This will also ensure that a good guidance method is
established.

Group 2: What is the
perspective of your family
and friends about your job?
What kind of innovations
will make positive effects

v" It can be said that the view towards individuals
working in the penal system is twofold. People who know
prison and people who don't. People who do not know the
prison structure are more affected by the negative news
reflected in the media and the negative examples reflected in

or increase the positive the TV series.
effects on this subject,
discuss your evaluations.
(What is your and your
colleagues think/say/do
about career advice and

guidance?)

v From the outside, working in prison seems interesting,
corrosive and mysterious. Staff working in prison appear to
be individuals who are doing a useful job for the community,
who may experience depersonalization due to their work. It
looks like they're experiencing some sort of conviction.

v' Employees receive judgmental criticism (For instances,
“How can you help a criminal? Don't you get angry?”) On
the other hand, there are negative criticisms to psychologists
/ social workers / teachers working in the general directorate,
such as not doing your own profession.

v One thing that needs to be changed is that the prison
and its staff only appear on the news that have negative
aspects. Thus, people who do not know the prison structure
learn through these news. Whereas prison staff may have
higher skills than people doing a different job. These skills
need to be reflected in society. This negative perception
must be eliminated.

v Negative perception in the society should be eliminated by
presenting public service announcements, prison success stories,
success of the staff.

Group 3: Are there

Co-funded by the
Erasmus+ Programme
of the European Union
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sufficient opportunities to prisons and probation services to fulfill their duties, it is not
fulfill your duty in your sufficient. These opportunities need to be increased.
institution? According your v' Especially in prisons which are closed institutions, the
experience of the positive missing physical needs will enable the staff to perform their
or negative that you have duties better. For example; there are some prisons where
had in the past, share your interview rooms are not sufficient for psychosocial services.
opinions and suggestions. Identifying and eliminating these deficiencies will both

increase the efficiency of the rehabilitations of prisoners, and
also increase the motivation of the staff.

v’ It is important to study the job description of the staff
working in the prison and probation. Criminal correctional
staff have jobs but there may be uncertainties about job
descriptions in sometimes. For this reason , difficulties are
encountered in the staff performing their duties. It would be
good to make a detailed study on the job description of the
prison and probation staff.

v’ It is thought that the need for human resources should
be satisfied. Especially in some prisons and probation
centers, the number of staff is quite low. This situation
creates difficulties in carrying out the duties. The institutions
that need staff should be recruited by authorized. In addition,
important work should be done to recruit qualified
personnel. Prisons and probation centers are difficult places
in terms of working environment, so it should not be
forgotten that the knowledge and skills of the staff who can
work here also important issue.

v A participant from prison (a governor) in the group
stated that he contributed to career development with his
own efforts and family support in order to fulfill his duty. He
emphasized the importance of the support of managerial
level as well as his own effort in order to fulfill his duty
better.

v" It was suggested that regulations should also be made
regarding working conditions in the DGPDH. It has been
stated that the staff working in the General Directorate not
working on a permanent basis and working on temporary
duty position. This may cause a loss of motivation to fulfill
their duties. In addition, job descriptions of the DGPDH staff
need to be made.
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Group 4: If you were given v' First of all, in this group, the issue of career

full authority, what kind of development was tried to be divided into two. One of them
opportunities would you is devoted to a development focused on the personal
create to support the career development of the individual, and the other as corporate
development of staff career development. At this point, it was stated that
working in prison and emotional, intellectual and technical development of
probation institutions? individuals should be supported. Employees should be

provided with opportunities to improve their skills.
Providing these opportunities is thought to help the staff
develop a sense of corporate belonging to institution.

v Regarding studies supporting personal development;
regulations can be made on salary of the staff, some
activities can be organized in the form of organizing
activities inside or outside the prison or probation or
directing them to existing some activities such as; theater,
cinema, hobby courses, foreign language school etc. Again,
in order to get away from the stress created by work
environment, activity groups can be formed in institutions
(prisons and probations) and these groups can organize
weekend activities, such as trekking with their colleagues
and managers.

v’ If the group were authorized, to increase the
opportunities of the staff to be promoted. They expressed
that they think the existing opportunities should be
increased. In addition, criteria should be determined and
special conditions should be imposed for the staff to work in
some units. For example; the staff who will work in the staff
training center should be selected with an academic career
from the staff, the staff working in DGPDH should have at
least a master's degree and have a language knowledge,
higher level criteria need to be set for senior staff (governor
etc.) This will create the motivation for individuals to
develop themselves and their careers.

v" There are pre-service and in-service trainings for the
staff within the correctional system. Although the content of
some of the trainings is very qualified, some are
unfortunately not. As can be seen from the result of
questionnaire explained in the workshop, the staff does not
find the training given sufficient. In fact, studies should be
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done to create the perception of trainings. At the same time,
the content of unqualified training should be revised.

v’ "Security Services Program" on Justice VVocational
High Schools in Turkey was opened. A regulation should be
made in order to give priority to people who have been
trained in these places in recruitment. Again, the content of
the trainings given here should be structured. Graduates with
sufficient knowledge and equipment should be trained for
those working in prison and probation. Therefore, their job
satisfaction will be high when they graduate and start
working.

v Consultancy service can be provided from outside to
staff working in prison and probation centers. The services
to be provided by internal mechanisms but this method not
preferable in sometimes. Consultancy service to be arranged
with expert teams from outside will be beneficial. For
example; from Ministry of Health.

v A coaching and mentoring system should be developed
for career counseling. It will be beneficial for the correction
system if the staff gets help in how they can improve their
career development through these mentors and if they are
guided correctly. This system will be very useful, especially
for new staff. Maybe this coaching system can establish as a
center all over the Turkey.

Group 5: Do you find v" Itis thought that pre-service training periods should be
sufficient the pre-service increased (at least 8 months) and pre-service training should
and in-service trainings be given to all staff. It is thought that the content of pre-
about your duties from the service training should be created simultaneously both
day you begin working at theoretically and practically.
your institution. What are v" Itis thought that the pre-service training program
your thoughts and should also be created and implemented for the staff who are
suggestions about this? working in prison and probation as a psychologist, social
worker or teacher.

v" Itis considered that the mentoring practice should be
included within the scope of pre-service training, and this
practice should be carried out in line with professional
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principles within a structured program.

v" It is thought that in-service vocational trainings should
be carried out regularly every year due to the variable
correctional system and institutional dynamics.

v’ It is mentioned that on-site trainings should be given
importance because staff training centers are sometimes
insufficient due to capacity in terms of meeting demands and
needs for staff.

v’ It is considered that the trainings of trainers should be
increased in order to meet the demand and need in pre-
service trainings.

5. Workshop evaluation

For the evaluation of the workshop, the DGPDH project team prepared an online
questionnaire and invited participants to answer.

The results of evaluation was:

1. Do you think the activity achieved its goals?

e

o Yes
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2. Do you think the presentations at the workshop are sufficient? (1-5 Likert Type Scale)

15

10

0 (%0)

14 (%82 4)

0 (%0) 2 (%11,8)

1- Unsatisfied

2- Satisfied to a minimum
3- Relatively satisfied

4- Satisfied

5- Very Satisfied

3- How do you evaluate the interaction and communication during the event? (1-5 Likert

Type Scale)

15

10

0 (%0)

14 (%82,4)

2(%11,8)

1- Unsatisfied
2- Satisfied to a minimum
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3- Relatively satisfied
4- Satisfied
5- Very Satisfied

4- How useful are discussions about career development for criminal correctional staff ?

15

10

0 (%0)

1- Useless

2- With minimal utility
3- Relatively useful

4- Quite useful

5- Very Useful

15 (%388,2)

1(%5.9) 5 %0,
|

2 3
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5- Would you like to continue cooperation with the General Directorate of Prison and
Detention Houses within the scope of the project in question?

Q© \VYes

6- Is there anything you would like to add about the content of the project and the activity
performed?

It was a useful workshop.

The selected team was highly qualified and efficient workshop management.

I would like to congratulate everyone who contributed for the project.

I'm glad to have given us this opportunity to share our thoughts.

It is very important to have guiding services under the name of consultancy in
institutions in order to support career change in criminal correctional institutions.

YVVVVYVY
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6. Communication

The workshop communication was in Turkish language.

During the event the members from DGPDH project team Ms. Ezgi Cetintirk and Mr. Erhan
Guven presented the next two Power Point materials:

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKIN ”?\

lN (:'R- 1\1'1_\ L"(ORRL(IIOI\W\*I!"‘JUSII(!; SYSTEM.

Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi (CCJ4J)

......

5 @ B o~ 3T s G B
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CCJ4J) NEDIR ?

AB Programlari

EPPKA3 — Gelistirilecek politika
reformlarinin desteklenmesi fonu

Bir proje faaliyeti onerisi;

ligili politikalar konusunda reformlarin
desteklenmesi,

lleriye dénik ig birligi.

Onaylanmis S6zlesme Kabul
612883-EPP-1-2019-1-RO-EPPKA3- "Proje ¢iktilari; yeni politika stratejilerinin
PI-FORWARD. gelistirilmesi, mevcutlarin iyilestirilmesi,

ilerletilmesi igin uzun vadeli etki potansiyeline
sahip oldugu ve bir egitim icermesi sebebiyle.
"100 lzerinden 83 puan almistir.

Bir Amag Ortaklik

AB iilkelerinden ceza infaz kurumlari, ceza infaz alaninda
egitim programlari olusturan merkezler dernekler

Teknolojinin destegiyle cezaevi ve denetimli
serbestlik personeli igin Kariyer Rehberligi
stratejisinin gelistirilmesi

T
" «infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

Romanya - Yasam Boyu Ogrenme Dernegi

I f . (cpiIp),
Proje ile ceza infaz kurumu Almanya - Bremen Adalet Bakanligi,
ve denetimli serbestlik Ceza ve Tevkifevleri Genel Mudurlagu
hizmetlerinde gorevli personelin (Tairkiye),
kariyer yonetim becerilerinin Proje Siiresi Romanya - Ulusal Cezaevi Yénetimleri,
desteklenmesi ve kariyer 01.01.2020 - 31.12.2022 Romanya — Timisiora Cezaevi
Italya CEIPES,

gelisimini destekleyici yenilikgi

calismalarin gelistirilmesi Portekiz — Yenilikgi Cezaevi Sistemleri Sirketi,

Litvanya — Baltic Egitim Teknolojileri Enstitisu,
amaglanmaktadir. ICPA (Uluslararasi Islah ve Ceza infaz Kurumlari
Dernegi )

Birlesik Krallik — York Associates Uluslararasi
Calismalar Firmasi,

Danimarka — Brainlog Dernegi

1 == ]
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" «Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

Politika
Onerileri

Politika

Cezaevi/DS
Sistemi

Kulttrlerarasi
iletisim

Calisma
Metodolojileri

Farkl kurum/ / Kariyer Geligimi
kuruluglar icin lhtiyag
duyulan
kariyer - beceriler
Egitici
. Egitimleri
Alan Igerik
Uzmanlari Olusturma
Yenilikgilik = - Pilot
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" «Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

Proje Faaliyetleri Kapsaminda Planlanan Calisma Paketleri

6 Calisma Paketi;

1. Yonetim ve Koordinasyon,

2. infaz alaninda personele iliskin yiritilen politikalarin analiz edilmesi,

3. infaz alaninda ilgili paydaslarin analiz edilmesi, personelin egitim ihtiyaglarinin ve becerilerinin
desteklenmesi,

4. Ogrenme araglari ve kaynaklarin gelistirilmesi,

5. Infaz alaninda gérevli personele yénelik yenilikci politikalarin énerilmesi,

6. Proje giktilarinin paylasiimasi, yayginlastiriimasi ve kullanilmasi.
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CORRECTIONS
CAREERS

CAREERS

H CORRECTIONS

__ —— " Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

1. Calisma Paketi Yonetim ve Koordinasyon

* Proje metodolojisi, proje yonetimi el kitabinin olusturulmasi ve paylasiimasi, gérev dagilimina iliskin planlamalar,
* 1. Proje Yonetim Kurulu Toplantisi,

* Proje ekibi kurulmasi, strateji ve ¢alisma plani gelistiriimesi ve dis degerlendirme sistemi olusturulmasi,
* TEAMWORK: Proje dosya ve yonetim platformu kurulmasi,

* i¢ raporlarin hazirlanmasi; yénetim, uygulama, mali ve nitelik,

* 2. Proje Yonetim Toplantisi,

* 3. Proje Yonetim Toplantisi,

* Proje ara dénem raporunun sunulmasi; yénetim uygulama, nitelik, dis degerlendirme ve yayginlastirma,
* 4. Proje Yonetim Toplantisi,

* 5. Proje Yonetim Toplantisi,

* Final raporunun hazirlanmasi ve sunumu.

o The Europsan Commission support for #1e procuction of this publicasion under the project CCJAC
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i
" «Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

2. Calisma Paketi infaz alaninda personele iligkin yiiriitiilen politikalarin analiz edilmesi

* infaz alaninda gérev yapan personele iligkin politikalarin degerlendirilmesine iliskin strateji olusturulmasi,
« ilgili kamu politikalarinin neler oldugu,

* Personelin kariyer gelisimi slireglerinin degerlendirilmesi,

* Paydas toplantilari,

* Mevcut durum belgesi hazirlanmasi,

* Yapilandirilmis bir kamuyla paylagma etkinligi diizenlenmesi,

* Ortak gbzden gecirme galismalari,

* Uygun bulunan senaryo ve giktilarin listelenmesi,

* Cevrimigi paydas toplantisi ve galistay gergeklestirilmesi.

n Commission support for #1a procuction of this publicasion under the project CCJAC

Co-funded by the 61288 1-20191-RO-EPPKAI-PHORWARD does not constibute an ordcesement of the
Erasmus+ Programme  ;cgnis ruflects the views ony of {he authors, aad the Comrission canrot be hakd
of the Eurcpean Union  responsibie tor any use which may be made of Ihe information containad therein,

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Pr Ogramme  contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




CORRECTIONS
CAREERS

T
_——+Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

3. Calisma Paketi infaz alaninda ilgili paydaslarin analiz edilmesi, personelin egitim ihtiyaglarinin ve becerilerinin
desteklenmesi

* Infazalaninda gérev yapan personelin egitim ihtiyaglarina yénelik bir stratejinin belirlenmesi,

* infaz personelinin tanimina iliskin bir 6grenme iceriginin olusturulmasi,

« infaz alanindaki tiim aktérleri igeren, uzmanlik, stati, rol ve is tanimlarinin degerlendirilmesi,

* Kariyer yonetimi igin gerekli ortak becerilerin tespit edilerek listelenmesi,

e Paydas Toplantisi,

* Avrupa ulkelerinde adalet alaninda kariyere baslayan ceza infaz kurumu ve denetimli serbestlik personeli
icin gerekli 6zel yeterliliklerin profilinin belirlenmesi,

* Belirlenen profilin genel bir degerlendirmesinin yapilarak uyumlu ve ortak kullanilir hale getirilmesi.
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T
_——+Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

4. Calisma Paketi Ogrenme araglari ve kaynaklarin gelistirilmesi

* Strateji gelistirilmesi,

* Gorev dagilimi, sablon ve araglarin olusturulmasi,

* Uygun egitim kaynaklarinin belirlenmesi,

+ Ozel modiillerin gelistiriimesi,

*  Cevrimigi kullanilabilen egitim platformunun olusturulmasi,

* Pilot uygulamalarin gergeklestirilmesi,

* Platformun kullanima yonelik arag seti olusturulmasi (erisim gibi.)

= -
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" +Ceza infaz Kurumu Personelinin Kariyer Yonetimi Projesi
*(CCJ4J)

5. Calisma Paketi Proje ciktilarinin paylagilmasi, yayginlagtirilmasi ve kullanilmasi

* Infaz personeline ydnelik 6grenme araglari konusunda stratejilerin gelistirilmesi,

¢ Konuile ilgili politika ve uygulamalar hakkinda kararlarin anlasiimasi,

* Midahalelerin belirlenmesi,

* Belirlenen miidahalelerin eyleme donustirilmesini destekleyebilecek dnerilerin gelistirilmesi,
* Politika yapicilar ile ulusal ve uluslararasi ¢alistaylarin organize edilmesi,

* Uygulayicilarinda dahil edilecegi uluslararasi bir konferansin gergeklestirilmesi.

= -
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CAREERS 8l

e IHTIYAGC ANKETI
Sorular

v’ Genel bir ydnerge ve onam,

v' Mesleki Sorular;

. Ceza infaz kurumu veya denetimli serbestlik personeli misiniz?
. Ne kadar siredir ¢alisiyorsunuz?
. ilk is deneyiminiz infaz kurumu mu?

v’ Galisma kosullari hakkinda sorular;

= Maasinizin gérevinizi yerine getirmek igin yeterli oldugunu diisiiniiyor musunuz?
- Kariyeriniz devam ettirebilme konusunda kurumunuz tarafindan yeterli motivasyon saglaniyor
mu?

= Yilik olarak is performansiniz degerlendiriliyor mu?
- Personelin gérevini birakma nedenleri sizce nedir?
. Kurumda caligmanin en 6nemli 3 risk faktorii nedir? = o
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CAREERS 8l

i IHTIYAG ANKETI

Sorular

v ig ve egitim konularinda sorular;

= Gorevinizi yerine getirebilmek igin yeterli egitim aliyor musunuz?

- Verilen egitimleri ne dl¢iide faydali buluyorsunuz?

. Verilen temel egitimler, kariyer gelisimi konusunda bilgiler igeriyor mu?
. Liderlik konusunda bilgi iceren egitimler mevcut mu?

- ise gittigimde bunu bir .... Olarak degerlendiririm.

. Gorevinizi bagka birisine sdylemekten ¢ekindiginiz olur mu?

v Gelisim ve danismanlik hakkinda sorular;
- Y6énetim kadrosu gelisime ne kadar agik?
= Kariyer gelisimi konusunda kendiniz mi bilgi ediniyorsunuz yoksa bir danismanlik hizmeti bulunuyor
mu?
= Ne tir danismanlik hizmetleri saglaniyor?
= Ziyaret edebileceginiz bir mentér ya da danigman var mi? = o
- Coundodine. TRk w4 e o e
Erasmus+ Programme  counis which raflects the views ony of e auhors, and the Commssion canrol b huld
of the Eurcpean Union  responsibie tor any use which may be made of Ihe information containad therein,

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Pr Ogramme  contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.



Genel Sonuglar

IHTIYAG ANKETI

Mevcut pozisyonunuzda ne kadar siiredir galismaktasiniz?

267 yanit

Genel Sonuglar

® 0-2 yesrs

@ 35 yesrs

@& 5-i0years

® 11-15 years

@ Moars than 13 years
@o0-2v
@3-5Y
®@5-10Y1l

7w
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IHTIYAG ANKETI

Meslek hayatinizda ilk kariyeriniz mi ?

267 yanit

» es

@ Mo, | have had olher caresrs

@ Hsyir farks mesiel kanyedarim oldu.
® Ev=t
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Genel Sonuglar

IHTIYAG ANKETI

Maasinizin gérevinizi yerine getirmek icin yeterli oldugunu disiiniiyor musunuz ?

267 yamt

Genel Sonuglar

& ves
@ Mo
@ Hayir
@ Evel
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IHTIYAG ANKETI

Kurumunuzun sizi kariyerinizde devam etmeye yetecek kadar motivasyon (tatiller, iyi egitim
olanaklari) sagladigini diisiiniiyor musunuz? (1-5)

267 yamt

51 (%18, 1) A (13.4)
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Genel Sonuglar

IHTIYAG ANKETI

Personelin gorevini birakmasinin en 6nemli nedenleri nedir?

255 yamit

@ Low salary

@ Mot enough holidays

@ Shift work

@ Lack of career prospects

@ Lack oftraining

@ Mowving away from the prson

@ Disuk maag

@ Ceza infaz kurumu ortamindan uzakia

v
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Genel Sonuglar

IHTIYAG ANKETI

Verilen egitimlerin gorevinizi yerine getirmek igin yeterli oldugunu diisiiniiyor musunuz? (1-5)

265 yanit

100

75

50

25

25 (%0.4)
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CORRECTIONS

CAREERS

o
il IHTIYAG ANKETI

Genel Sonuglar

Cezaevi personelinin giinliik gérevlerinde en biiyiik g risk faktorii sizce nedir? (Agik uglu soru)
Ornek cevaplar;

= Can guvenligi, beslenme, kapali ortam,

= Rehin, firar, saldir,

= Siddet, iftira, Dedikodu,

= Kapali ortam, sugluyla ayni ortam, sehir merkezine uzaklik,

= Zarar gorme, psikolojik baski, hastalik,

= Mesleki itibar yetersizligi, Dlsiuk maas, Yiksek risk,

= Glvenlik ekipman eksikligi, mahkumla yakin temas , temizlik ve hijyen sorunlari.
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Genel Sonuglar

Cezaevi personeliniz veya siz gorevlerinizi etkili bir sekilde yerine getirmek igin yeterli egitim aliyor
musunuz? (1-5)

265 yanit
100
92 (%34,7)
75
50 59 (%22,3) 50 (%22.3)
25 32 (%12,1)
23 (%8,7)
0
1 2 3 4 5
= .
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W comenge
il IHTIYAG ANKETI

Genel Sonuglar

Bu egitimlerin isinizde kalmaniza ne 6lgiide yardimci oldugunu diisiiniiyorsunuz? (1 -5

265 yanit
100
75 81 (%30,6)
50 56 (%21,1)
2 25 (%9,4)
[
1 4 5
= -
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W comenge
il IHTIYAG ANKETI

Genel Sonuglar

Verilen temel egitimde personel kariyerinin gelisimine yonelik yeterli bilgi mevcut mu? (1-5)

265 yanat
100
75
71 (%26.2)

50
25
o

= -

o The European Commssion support for #1e procuchon of this publicason under the project CCJAC

Co-funded by the 617833-EPF-1-2018-1-RO-EPPKAT-PHORWARD des not constitite an erdoesament of ihe

Erasmus+ Programme  ccunts which raflects the views onty of e authors, and the Commission canrot e hakl

of the European Union  resconsibia tor any use which may be made of Ihe informatcn conainad ihersn

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
Erasmus+ Preramme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.




CORRECTIONS
CAREERS

H CORRECTIONS
CAREERS

Genel Sonuglar

IHTIYAG ANKETI

Ceza infaz kurumunda bir kariyer imkani olarak liderlik gelisimi konusunda ne diizeyde bilgi

mevcuttur? (1-5)
264 yanit

100
95 (%36)

75

75 (%28,4)

66 (%25)

18 (%6.,8)

10 (%3,8)

L=}
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Genel Sonuglar

IHTIYAG ANKETI

Calismaya gittig§imde, bunu bir ... olarak degerlendiririm.

263 yant

® Job?
@ Career?

@ Pubsic mission?
@ kamu gorevi

[ 1)

@ Keriyer

@ Mecturiyet

@ Gorev

1Y
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<

Spesm—— IHTIYAG ANKETI

Genel Sonuglar

insanlara yaptiginiz isi soylemekten gekindiginiz olur mu?

265 yamt

@ N, never

@ ez sometmes

@ Evet bazen

@ Hayil. asla

@ Covinmz vz korku. Genalde sBylemarm.
@ Tebiki Her Zzman

@ lesiniis evet

@ Evetharzaman

R

= -
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Spesm—— IHTIYAG ANKETI

Genel Sonuglar

Kariyer gelisimi icin imkanlari kendiniz mi aragtirirsiniz yoksa bu konuda bir danigmanlik hizmeti
sunuluyor mu?
252 yamit

@ | seak out career guicance myseit

@ Carzer information is given to all
employees

@ | don't know

@ Kendim arastinyorum,

@ BEilmiyorum.

@ Tum ¢alisaniara kariyer geligimi ile iigil
dansmanii veriilyor
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Genel Sonuglar

IHTIYAG ANKETI

Cezaevlerinde yonetim kadrosu 6grenme ve gelisime ne kadar agik? Cezaevinizin resmi bir 6grenme
ve gelistirme i¢in pozisyon var mi?

Ornek cevaplar;

= Tamamen kaliplagmis yontemler uygulaniyor,

= Hayir,
= Tamamen kapalilar,

= Kurumdan kuruma degisiklik gosteriyor,

= Yonetim kadrosu olarak genel bir degerlendirme yapmak dogru olmaz. Bir cezaevi miduiri (1 ya da
2) yonetimi egitime agikken digeri agik olmayabilir. Genelde onlarin degil diger personelin egitime
ihtiyaci oldugunu diisiinen yénetim kadrolarindan bahsedilebilir,

= Herhangi bir 6grenme veya gelistirme pozisyonu yok,

= Evet aciklar .
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IHTIYAG ANKETI

Size ne tir bir kariyer danismanhgi sunuluyor?

201 yamt
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@ Paper handouts about prison caresrs

@ Counsellng from 2 ine manager

@ Counseilng from semeone outside th
@ Online career counselling

@ Birim yoneticileri tarafindan danismanl...
@ Cozasvinde kariyer geligime yonelky...
® Yok

@ Sunuimuyor

112 v

The European Commssion support for #1e procuchon of this publicason under the project CCJAC
G12883-EPF-1-2018-1-RO-EPPKAS-PIHORWARD does not consttute 8n endorsement of the
contants which rflects the views only of {he authors, and the Commission canrot be bk
responsdia for any use which may be made of ihe information containad theren,

Co-funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication under the project CCJ4C
612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the
contents which reflects the views only of the authors, and the Commission cannot be held
responsible for any use which may be made of the information contained therein.



S R o %
3 ] ’!’:{&\‘y
. P ——
\

SRR
TR S AL

IHTIYAG ANKETI

Genel Sonuglar

Ziyaret edebileceginiz, dogrudan birim miidiiriiniiz olmayan bir Kariyer Danismaniniz veya
Mentoriiniiz var mi?

Do you have a Career Mentor or Counsellor you can visit, someone who s not your direct line lg

manager?
258 yant
@ Yos
@ No
@ Hayir
@ Evet
= -
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— Tartisma Oturumu/Grup GCalismasi
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Tartisma Oturumu/Grup Calismasi
KONULAR

*Grup 1: Mevcut personel kariyer imkanlarini nasil degerlendiriyorsunuz? Olumlu ve
olumsuz tim goéruslerinizi iletiniz. (6rnegdin; personel ise alim, gérevde yiikselme ve

unvan degisikligi gibi.)

*Grup 2: Cevrenizde aile ve arkadaslarinizin iginize bakis ag¢isi nasildir? Bu konuda ne
gibi yenilikler yapilmasi olumlu etkiler saglayacak ya da artiracaktir, tartiginiz.

*Grup 3: Bulundugunuz kurumda gorevinizi yerine getirmek igin yeterli imkanlar
saglaniyor mu? Yasadiginiz olumlu olumsuz deneyimleri tartisiniz.

*Grup 4: Size tam yetki verilecek olsa ceza infaz kurumu ve denetimli serbestlik
mudurliklerinde gorev yapan personelin kariyer gelisimini destekleyecek ne tir imkanlar

olustururdunuz?

*Grup 5: Kurumda goreve basladiginiz giinden itibaren verilen hizmet éncesi ve hizmet
ici mesleki egitimleri yeterli buluyor musunuz? Bu konudaki 6neri ve disuncelerinizi

tartiginiz.

= .

ARD dees not constitute an erdeesament of the
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Tartisma Oturumu/Grup Calismasi
KONULAR

Grup 1: ismail GUL, Sinan YASAR, Levent Preveze, Fatih ELMAS, Erhan GUVEN

Grup 2: Eren Halil OZBERK, Merve CAKIROGLU, Selim GULCEGUL, irfan GUNES, Gamze GUNDOGDU

Grup 3: Ufuk ®Z0OGUZ, Fatma BOZKIR, Tirkan SAKLAN, Hasan CANYURT, Sileyman KACMAZ

Grup 4: Elif Bengi UNSAL OZBERK, ismail KUGUKER, Meltem YAMAKOGLU ULKER, Melis MERIG, Ezgi

CETINTURK

Grup 5: ismail OLCAR, Gevherhan ASLAN, Fatih OZ, Biisra KAYA KIRAC, Berfu ALTAY
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The other presentation:

CEZA VE TEVKIFEVLERI GENEL MUDURLUGU
PERSONEL DAIRE BASKANLIGI

INSAN KAYNAKLARI

28.01.2021

PERSONEL SECIM VE TERFI SISTEMININ
GUCLENDIRILMESI PROJESI
(PESIP)

Insan Kaynaklan Gelistirme Blurosu

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C
612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the

Erasmus+ Preramme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.



CORRECTIONS
CAREERS

Proje kapsaminda personel istihdaminda, kurum igi terfi
esasiyla gerceklestirilecek atamalarda, egitim merkezleri

ve Genel Midiirliik birimlerinde en uygun personel
profilinin belirlenmesi ve secilmesine yonelik stratejilerin
belirlenmesi amaclanmaktadir.

Ceza ve Tevkifevleri Genel Miidiirliigii
Infaz ve Koruma Memuru
Personel Alim Sartlan

* En az lise veya dengi okul mezunu olmak,

» Yapilacak sinavin son basvuru tarihi olan 16/07/2019 itibariyla 18 yasini doldurmus
olmak, merkezi sinavin (KPSS-2018) yapildigi yilin Ocak ayinin birinci ginu itibariyla 30
yasini bitirmemis olmak

* Erkeklerde 170 cm. kadinlarda 160 cm. ‘den kisa boylu olmamak,

* Boy uzunlugunun santimetre cinsinden son iki rakamiile kilosu arasindaki fark 13'ten
fazla, 17'den az olmamak, (Omegin; 170 cm boyunda olan bir adayin kilosunun
70+13=83'ten fazla, 70-17=53'ten az olmamas| gerekmektedir.)
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Projenin
04 Uygulanmaya
. Baslamasi
0 3 PESIP Yonetici
PESIP Pilot Yetkl_nhklerm_ln
ChlRnadinid Belirlenmesi
=3t eR T 2.5 Aralik 2019
Yapilmasi
21-25 Ekim 2019
—

Trakya Universitesi Ogretim Uyeleri Dr. Elif Bengi Unsal OZBERK ve Dr. Eren
Halil OZBERK danigmanhginda merkez ve tasra personelinden olusan proje
ekibine egitim verilmistir.

Proje asamalan boyunca Bilgi islem Genel Miidiirliigii ile koordinasyon iginde
calisilarak olusturulan dlgegin sisteme entegrasyonu saglanmistir.

I BN
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Personel Secim ve Terfi Projesi

(PESIP) Y

21 - 25 Ekim 2019 tarihleri arasinda 1.
pilot calisma gerceklestirilmistir.

13 - 15 Kasim 2019 ihlerinde Dr. Eren H. OZBERK

dangmanbk@inda 1, pilotg nin vorileri analiz odilmigti

Insan Kaynaklari Gelistirm

r 1 i,
20 - 24 Ock 2020 tarihlerinde gelistiriien Gigegin son
halinin hazirknmasi ve 2. pilot @hgmasi kin nihai sorular
haznrian mgtr.

24 — 28 Subat 2020 tarihlerinde 2. pilot
calisma gergeklestirilmistir.

11 Hazian 2020 tarihinde Projede gelinen durum
degerlendiriimesi ve gelecek faaliyetlerin  planlanmas
amaciyla Zoom platformu  G2erinden ¢evrimici toplant:
15- 17 Aralik 2020 tarihinde istatikszl ve yazlimsal siirecin
degerlendirilmesi igcin zoom platformu Gzerinden cevrimici
toplant: gerceklestirilmistir.

25 - 27 Ocak 2021 tarhinde Yopetici unvan igin digek
gelistirme calistayr zoom platformu zerindzn ceviimici ofarak
gerceklestivilmistic

e Burosu

MESLEKI UYUM
* Psikolojik Sermaye
* Psikolojix dayanikiibk
* Oz yeteriiik
* Umnut
* lyimseriik
* Ekip Calismas|
+ Problem C6zme
* Kriz Yonetimi
* Uyan sinyali toploima
* Kriz ani ve sonrast

\
\hmn Yonetimi

YETKINLIKLER &

/

C U

2N

SOSYAL BECERI
* iletisim

* Etkin Dinleme

« Sozla letisim

= [kna/Gliven

* Sosyal lliskifer

+ is Hayatinda Cesitlilige
Uyum

* Empati
* Oz Farkindalik

: Liderlik

P73

Oz DENETIM
* Stresle Basg Etme
* Duygu Diizenleme
* Duygusal Hassaslik
+ Ofke Kontrolii

* Duygusal Uyum
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PESIP 1. PILOT CALISMASI Y

)
| /

l FARKLI CEZA INFAZ VE
INFAZ KORUMA
KURUMU MEMURU

1?— —
I I I I I T I
o] 100 200 300 400 500 600
Puan
I
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EKIP CALISMASI
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Empati

Stresle

Bas etme Is Hayatindz
Cesitlilige Uyum Gifke Hassaslik

Profil Analizi

Liderlik

Duygusal
Uyum

Oz
farkindalik
Duygusal
Kontroiu

m—pesleki Uyum  ===Sasyal Beceri ===z Denetim

PROJE KAPSAMINDA YONETICILER iGiN
GELISTIRILEN YETKINLIKLER

Liderlik
Kriz Yonetimi

Risk Alma

Glic Mesafesi

Kisisel Beceri Kisilerarasi
Beceri

Ekip Calismast
lletigim Yonstimi
Farktifiktarm Yonetimi
Kalture! Duyaridik

Pskolojik Sermaye
Empati
Farkindalk

Stresle Bas Etme

Insan Haklar ve Etik

Duygu Dazenleme

Ofke Kontrolii

Problem Cozme

Insan Kaynaklar Gelistirme Birosu
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tamamlanarak 2021 yili igerisinde personel istihdaminda ve goérevde yiikselme
sinaviarinda kullanilmasi hedeflenmektedir.

infaz ve Koruma Memuru unvaninda hazirlanan &lgedin galismalan O

TESEKKURLER...

I BN
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After the workshop for disemination of the event an anouncement was published on DGPDH
Facebook, Twitter and Instagram Official PAGE in Turkish;

https://www.facebook.com/ctegmkurumsal/photos/a.501515387045923/1013708879
159902/

https://www.instagram.com/p/CKn7V3cD6A3/?utm source=ig web copy link

https://twitter.com/ctekurumsal/status/1355085241698955264?s=20

I .

Co-funded by the The European Commission support for the production of this publication under the project CCJ4C

E +P 612883-EPP-1-2019-1-RO-EPPKA3-PI-FORWARD does not constitute an endorsement of the

rasmus rOgramme contents which reflects the views only of the authors, and the Commission cannot be held
of the European Union  responsible for any use which may be made of the information contained therein.


https://www.facebook.com/ctegmkurumsal/photos/a.501515387045923/1013708879159902/
https://www.facebook.com/ctegmkurumsal/photos/a.501515387045923/1013708879159902/
https://www.instagram.com/p/CKn7V3cD6A3/?utm_source=ig_web_copy_link
https://twitter.com/ctekurumsal/status/1355085241698955264?s=20

CORRECTIONS
CAREERS

7. Pictures

e
A 15

Fatih ELMAS

Fatih ELMAS
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© 2oom Meeting

Bir proje faaliyeti énerisi;
ligili politikalar konusunda reformiarin
desteklenmes!

lleriye déniik is birligi

Onaylanmig Sézlesme
612883-EPP-1-2019-1-RO-EPPKAJ-PI-
FORWARD.

Bir Amag

Teknolofinin destefiyle cezaevi ve denetimii serbestlik
personeli igin Kariyer Rehberligi stratejisinin
geligtirilmesi

CCJ4J) NEDIR ?

AB Programlan

EPPKA3J - Geligtirilecek politika

reformlarinin destekienmesi fonu

Kabul

"Proje ciktilan; yeni politika stratejilerinin
gelistiriimesi, mevoutlann iyilestirilmesi, iledetilmesi
Igin uzun vadeli etki potansiyeline sahip oldugu ve
bir egitim igermesi sebebiyle. "100 Gzerinden 83

puan almigtir,

Ortaklik
AB dlkelerinden ceza infaz kurumlan, ceza infaz alaninda
egitim programlan olusturan merkezler dernekler

I
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** The notebooks that are mentioned in preparation part.
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7. Annexes

Annex 1.
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ERASMUS Plus Programs Ceza infaz Kurumu Personclinin Kariyer Yonetiml Projest - €CI4C

Cezas lofaz Kurumlan ve Denetimli Serbestiik Personeli Kariyer Geligimi Calistays
28 Ocak 2021
Soot: 13.00- 1530

Hog Geldiniz, Agds - ve K d T
Sdleyman KACMAZ , Adalet Bakaray, Coeza ve Tevidfevien Gened MODUrUgd |, Sube 13.00-13.20
Moo

Ceza infaz Kurumu Personelinin Karlyer Yonetimi Projesi < CCIAC Sunumas
£2g1 CETINTURK, Adalet Bakanid), Coza we Tevidfevien Genel M3aGrifn , Pkalog 13.20-14.15

Ceza infaz Kurumu ve Denctimll Serbestiik Personcll Gergekdestirilen
Caliymalar Sunumu 34.35.3445
Erhan GUVEN, Adalet Bakanig, Ceza ve Tevidieviert Genel MUdiriigu , Sube Mudury

Tartgma Oturumu/Grup Calgmas:
34.45- 15.00
e 2 ¥ b e 15.00- 1525
Soru - Covap we Degerfencirme 315.25-1530 i

| Kapane
- Co-funded by the
Erssmus+ Programme
ErasmUS+ of the European Union -
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Annex 2.

Participant List

Ceza Infaz Kurumu Personelinin Kariyer Yonetimi Projesi

Ceza infaz Kurumlan ve Denetimli Serbestlik Personeli Kariyer Gelisimi Cahstay:

Workshop

28 Ocak 2021

Katilimei Listesi/Paricipant List

No Ad Soyad/Name and Surname Unvan/Title Kurum/Institution
1 Ismail GUL Personel Egitim Ankara Personel Egitim
Merkezi Bagskani/Head Merkezi/Ankara Staff
of Staff Training Center Training Center
2 Ismail OLCAR Egitim Ankara Personel Egitim
Gorevlisi/Lecturer Merkezi/ Ankara Staff
Training Center
3 Dr. Elif Bengi UNSAL Doktor Ogretim Trakya
Gorevlisi/Dr. Academic | Universitesi/University of
Member Trakya
4 Eren Halil Ozberk Doktor Ogretim Trakya
Gorevlisi/Dr. Academic | Universitesi/University of
Member Trakya
5 Sinan YASAR Kurum Ankara Denetimli
Muduri/Governor Serbestlik
Miidiirliigii/ Ankara
Probation
6 M. Ufuk OZOGUZ Kurum Ercis Denetimli Serbestlik
Muduru/Governor Miidiirligii/Ercis
Probation
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7 Merve CAKIROGLU Sube Miidiirii/Head of | Denetimli Serbestlik Daire
Unit Bagkanligi/Probation
Department in DGPDH
8 Stleyman KACMAZ Sube Miidiirii/Head of Dis iliskiler Daire
Unit Bagkanligi/Foreign
Relations Department in
DGPDH
9 Erhan GUVEN Sube Miidiirii/Head of Personel Daire
Unit Bagkanligi/Human

Resources and Staff
Department in DGPDH

10 Levent PREVEZE Ogretmen/Teacher CIPDER/ The Association
of Prison staff's help and
solidarity
11 Gevherhan ASLAN Egitim Gorevlisi/ Istanbul Personel Egitim
Lecturer Merkezi/Istanbul Staff

Training Center

12 Biisra KAYA KIRAC Psikolog/Psychologist | Buca Kapali Ceza Infaz
Kurumu/Buca Closed
Prison

13 Meltem YAMAKOGLU Psikolog/Psychologist Menemen T Tipi Kapali

ULKER Ceza Infaz

Kurumu/Menemen T Type
Closed Prison

14 Fatih ELMAS Idare Sincan 4 Nolu L Tpi
Memuru/Administrative Kapali Ceza Infaz
Staff Kurumu/Sincan No 4 L

Type Closed Prison

15 Selim GULCEGUL Bagsmemur/Chief Guard Ankara 2 Nolu L Tipi
Kapal1 Ceza Infaz
Kurumu/Ankara No 2 L
Type Closed Prison
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16 Irfan GUNES Sosyal Hizmet Midyat M Tipi Kapali

Uzmant/Social Worker Ceza Infaz

Kurumu/Midyat M Type
Closed Prison

17 Turkan SAKLAN Sosyal Hizmet Silivri 3 Nolu L Tipi

Uzmany/Social Worker Kapal1 Ceza Infaz

Kurumu/ Silivri No 3 L
Type Closed Prison

18 Ismail KUCUKER Infaz ve Koruma Burhaniye T Tipi Kapali
Memuru/Prison Guard Ceza Infaz
Kurumu/Burhaniye T
Type Closed Prison

19 Hasan CANYURT Kurum Kars Agik Ceza Infaz
Mudari/Governor Kurumu/Kars Open Type
Prison
20 Melis MERIC Psikolog/Psychologist | Manisa Agik Ceza Infaz
Kurumu/Manisa Open
Type Prison
21 Berfu ALTAY Sosyal Hizmet Dis iliskiler Daire
Uzmani/Social Worker Bagkanligi/Foreign
Relations Department in
DGPDH
22 Gamze GUNDOGDU Psikolog/Psychologist Personel Daire
Baskanligi/Human

Resources and Staff
Department in DGPDH

23 Ezgi CETINTURK Psikolog/Psychologits D1s Iliskiler Daire
Bagkanligi/Foreign
Relations Department in
DGPDH
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Annex 3.

Cahistay Konulari/The Topics of Workshop

Grup 1: Mevcut personel kariyer imkanlarmi nasil degerlendiriyorsunuz? Olumlu ve olumsuz
tiim gorislerinizi iletiniz. (6rnegin; personel ise alim, gérevde yiikselme ve unvan degisikligi

gibi.)

Group 1 : How do you evaluate the current staff career opportunities and policies? Share
your all positive and negative opinions about this issue. (e.g. personnel recruitment,
promotion and title change.)

Grup 2: Cevrenizde aile ve arkadaslarimizin isinize bakis agis1 nasildir? Bu konuda ne gibi
yenilikler yapilmasi olumlu etkiler saglayacak ya da artiracaktir, tartisiniz.

Group 2: What is the perspective of your family and friends about your job? What kind of
innovations will make positive effects or increase the positive effects on this subject, discuss
your evaluations. (What is your and your colleagues think/say/do about career advice and
guidance?)

Grup 3: Bulundugunuz kurumda gorevinizi yerine getirmek i¢in yeterli imkanlar saglaniyor
mu? Yasadiginiz olumlu olumsuz deneyimleri tartiginiz.

Group 3: Are there sufficient opportunities to fulfill your duty in your institution? According
your experience of the positive or negative that you have had in the past, share your opinions
and suggestions.

Grup 4: Size tam vyetki verilecek olsa ceza infaz kurumu ve denetimli serbestlik
miidiirliiklerinde gorev yapan personelin kariyer gelisimini destekleyecek ne tiir imkanlar
olustururdunuz?
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Group 4: If you were given full authority, what kind of opportunities would you create to
support the career development of staff working in prison and probation institutions?

Grup 5: Kurumda goreve bagladiginiz giinden itibaren verilen hizmet 6ncesi ve hizmet ici
mesleki egitimleri yeterli buluyor musunuz? Bu konudaki 6neri ve diisiincelerinizi tartiginiz.

Group 5: Do you find sufficient the pre-service and in-service trainings about your duties
from the day you begin working at your institution. What are your thoughts and suggestions
about this?

Written by Ezgi Cetinturk.
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