CCJ4Career Stakeholder Mapping Exercise

Use this sheet to record everyone you get in touch with during the information gathering stage — it will support your work on the Stakeholder
Checkpoint Exercise.
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C impact | influence alf work packages)
them? CCJ4C
(Low, results?
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1. Casa General contacts: | HIGH HIGH Pagliarelli prison is | Pagliarelli staff can The strategy to engage
Circondarial | Phone one of the three offer an impoﬂant stakeholders will be the
0916685456 prisons of Palermo. | contribution to the same for every partner.
e - Palermo It is important to project. Its It will be divided in 2
Pagliarelli - mail them to take in correctional justice steps:
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Lorusso Address correctional justice, | limits and problems an email. In this magil
(prison) Piazza Pietro not.onlyl at 3 ]Ehat they hadve to will be created a profile

Cerulli, 1 regiona’ an ace, everyday, of the project where we
’ national level, but working in a prison. will describe:

Director above all at an Moreover, we can

Francesca european level. exchange ideas with - the purpose of

Vazzana - They could them and we can the project; .

francesca.vazzana consider a discover new - the partnership;

@aqiustizia.it policy-change perspectives useful - what the project

important in the

for the project.

will produce;



mailto:cc.pagliarelli.palermo@giustizia.it
mailto:cc.pagliarelli.palermo@giustizia.it
mailto:francesca.vazzana@giustizia.it
mailto:francesca.vazzana@giustizia.it

Vice Directors:

- Maria Luisa
Malato;
marialui.malato@g
iustizia.it

- Renato Persico
renato.persico@aqi
ustizia.it

website:
https://www.giustizi
a.it/giustizia/it/detta
glio_scheda.page?
s=MI1179306

correctional justice
system to improve
the current
situation.

They can make
proposals about
these changes.

This contribution can
also help the
Consortium to
understand
differences in
European countries.

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A
2.5)

2.Casa
Reclusione
Palermo
“Ucciardon
e - Calogero
Di Bona”
(prison)

General contacts:

Phone
091300431

mail
cr.ucciardone.paler
mo@giustizia.it

HIGH

HIGH

Ucciardone prison
is one of the three
prisons of Palermo.
It is important to
them to take in
consideration the
national situation of
correctional justice,
not only at a

The staff of
Ucciardone prison
can offer an
important
contribution to the
project. Its
correctional justice
staff can show us
what are the real

The strategy to engage
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
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Address

Via Enrico
Albanese, 3,
Palermo

Responsible:
Giovanna Re

Email
giovanna.re@agqiust
izia.it

Website
https://www.qiustizi

a.it/qiustizia/it/detta

glio_scheda.page?
s=M11179324

regional and
national level, but
above all at an
european level.

They could
consider a
policy-change
important in the
correctional justice
system to improve
the current
situation.

They can make
proposals about
these changes.

limits and problems
that they have to
face, everyday,
working in a prison.
Moreover, we can
exchange ideas with
them and we can
discover new
perspectives useful
for the project.

This contribution can
also help the
Consortium to
understand
differences in
European countries.

of the project where we
will describe:

the purpose of
the project;

the partnership;
what the project
will produce;
the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A

2.5)

3.Institution
for the

General contacts:

HIGH

HIGH

Malaspina Institute
is the local

The institution for the
detention of young

The strategy to engage
stakeholders will be the
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detention of
young
people

Phone
0916813106

mail
ipm.palermo.dgm
@giustizia.it
Responsible
Clara Pangaro:

clara.pangaro@giusti
zia.it

Address
Via Francesco
Cilea, 28, Palermo

Website
https://www.indice
pa.gov.it/ricerca/n-
dettagliouffici.php?

prg_ou=30640

institution for the
detention of minors,
based in Palermo.
It is important to
them to take in
consideration the
national situation of
correctional justice,
not only at a
regional and
national level, but
above all at an
european level.

They could
consider a
policy-change
important in the
correctional justice
system to improve
the current
situation.

They can make
proposals about
these changes.

Furthermore, the
institution was
already involved in
other projects.

people staff can offer
an important
contribution to the
project. Its
correctional justice
staff can show us
what are the real
limits and problems
that they have to
face, everyday,
working in a prison.
Moreover, we can
exchange ideas with
them and we can
discover new
perspectives useful
for the project.

This contribution can
also help the
Consortium to
understand
differences in
European countries.

same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
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order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A
2.5)

4.Catania
Piazza
Lanza
Prison

General contacts:

Phone
095437933

Mail
cc.lanza.catania@
giustizia.it

Address
Piazza Lanza, 11,
Catania

Director
Elisabetta Zito

Vice Directors:
Nunziella Di Fazio

Website
https://www.qiustizi

a.it/qiustizial/it/detta

glio_scheda.page?
s=MII173301

HIGH

HIGH

Piazza Lanza
prison is one of the
two prisons of
Catania. ltis
important to them
to take in
consideration the
national situation of
correctional justice,
not only at a
regional and
national level, but
above all at an
european level.

They could
consider a
policy-change
important in the
correctional justice
system to improve
the current
situation.

Piazza Lanza prison
staff can offer an
important
contribution to the
project. Its
correctional justice
staff can show us
what are the real
limits and problems
that they have to
face, everyday,
working in a prison.
Moreover, we can
exchange ideas with
them and we can
discover new
perspectives useful
for the project.

This contribution can
also help the
Consortium to
understand
differences in
European countries.

The strategy to engage
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
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They can make
proposals about
these changes.

it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A
2.5)

5.Catania
Bicocca
Prison

General contacts:

Phone
095592729

Mail
cc.bicocca.catania

@giustizia.it

Address
Tangenziale
Ovest, KM 8,
Catania

Director
Giuseppe Russo

HIGH

HIGH

Bicocca prison is
one of the two
prisons of Catania.
It is important to
them to take in
consideration the
national situation of
correctional justice,
not only at a
regional and
national level, but
above all at an
european level.

They could
consider a
policy-change
important in the

Bicocca prison staff
can offer an
important
contribution to the
project. Its
correctional justice
staff can show us
what are the real
limits and problems
that they have to
face, everyday,
working in a prison.
Moreover, we can
exchange ideas with
them and we can
discover new

The strategy to engage
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;

- what the project
will produce;
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Vice Directors:
Rita Maugeri

Website
https://www.qiustizi

a.it/qiustizia/it/detta

glio_scheda.page?
s=M11173285

correctional justice
system to improve
the current
situation.

They can make
proposals about
these changes.

perspectives useful
for the project.

This contribution can
also help the
Consortium to
understand
differences in
European countries.

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A
2.5)

6.UILPA -
penitenciar
y police
trade union

General contacts:

mail:
sicilia@polpenuil.it

Gioacchino
Veneziano

HIGH

HIGH

It is important to the
UILPA -
penitentiary police
trade union the
respect of the rights
of the employers in
this sector. So, it is
its primary interest
to collaborate and

The contribution of
the regional
penitentiary police
trade union will be
considerably
important since they
take care of the
respect of legal
rights of the

The strategy to engage
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile



https://www.giustizia.it/giustizia/it/dettaglio_scheda.page?s=MII173285
https://www.giustizia.it/giustizia/it/dettaglio_scheda.page?s=MII173285
https://www.giustizia.it/giustizia/it/dettaglio_scheda.page?s=MII173285
https://www.giustizia.it/giustizia/it/dettaglio_scheda.page?s=MII173285
mailto:sicilia@polpenuil.it

website
https://www.polpen

uil-sicilia.it/

Sicilian General
Secretary:
Address

Va Nausicaa, 53,
91100 Trapani,

Phone
0923/23107/21179

take part in projects
dealing with the
improvement of the
criminal
correctional justice
career staff.

correctional justice
staff. So, it would be
productive for the
project to have
contact with it in
order to understand
how the trade union
works to legally
defend the direct
target group of the
project.

of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (face to face,
via Skype or via phone,
it will depend on the
place of the
headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly. This will be the
first stakeholder
check-point (WP2 A
2.5)
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7.NGO -
L’ALTRO
DIRITTO*

General contacts:

mail:
adir@altrodiritto.un
ifi.it (for general
questions)

Dozza prison
contacts
(Bologna):
-stefania.narducci
@gmail.com,

-alessia.lauri3@g
mail.com,

-silvia.furfaro3@g
mail.com

Website

http://www.altrodirit
to.unifi.it

MEDIUM

MEDIUM

The Center “L’Altro
Diritto” deals with
many topics
regarding the
sociology of the
Law.

One of the main
topics is to secure
minimal labour
conditions to
correctional justice
staff in which,
often, there is a
lack.

Thanks to its
uninterrupted
research, the
collaboration with
them is also useful
for the
development of the
project.

It is important to take

in consideration also
NGOs, associations
and/or organizations
that have a good
knowledge of how
the penitentiary
national system
works. We consider
as fundamental their
impact and their
contribution to the

project because they

can provide us an

impartial vision of the

difficult realities in
national prisons.
Moreover, it is
important to create a
collaboration with
them in order to be
always updated
about national
policies, datas,
general news.

The strategy to engage
national and/or regional
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (via Skype or
via phone, it will
depend on the place of
the headquarter
stakeholder). In this
situation we will
introduce ourselves,
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describing (briefly)
again the project in
order to involve them
directly.

8.ltalian
Penitentiary
Police
(national
level)

General contacts:

mail:
ufficio.stampa@giu
stizia.it

Phone:
06665911

Address:
Largo Luigi Daga
2, Roma;

website
https://poliziapenite

nziaria.gov.it/polizi
a-penitenziaria-site
/

HIGH

HIGH

This contact refers
to the Italian
Penitentiary police
(correctional justice
staff) at a national
level. Its
headquarter is in
Rome. ltis
important to them
to take in
consideration the
national situation of
correctional justice,
not only at a
regional and
national level, but
above all at an
european level.

They could
consider a
policy-change
important in the
correctional justice
system to improve
the current
situation. They can

Italian penitentiary
Police can offer an
important
contribution to the
project. They
represent, at a
national level, the
italian correctional
justice staff and so,
they can show us
what are the real
limits and problems
that they have to
face, everyday,
working in a prison.
Moreover, we can
exchange ideas with
them and we can
discover new
perspectives useful
for the project.

This contribution can
also help the
Consortium to
understand

The strategy to engage
national and/or regional
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
that we want to
reach;

2.In a second moment,
we will organize a
meeting (via Skype or
via phone, it will
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make proposals
about these
changes.

differences in

European countries.

depend on the place of
the headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly.

9.Antigone
Association

General contacts:

mail:
seqgreteria@antigo

ne.it

Phone:
06.4511304

Address:

Via Monti di
Pietralata 16 —
00157 — Roma

website
https://www.antigo
ne.it/index.php

MEDIUM

MEDIUM

Antigone is an
association that
works to protect
rights and to
provide guarantees
in the penal
system. ltis a
political-cultural
association
supported by
magistrates,
researchers,
workers in the
penitentiary
system, lawyers,
parliamentarians,
teachers and
ordinary citizens
interested in
criminal justice.

It is important to take
in consideration also
NGOs, associations

and/or organizations

that have a good
knowledge of how
the penitentiary
national system

works. We consider

fundamental their
impact and their
contribution to the

project because they

can provide us an

impartial vision of the

difficult realities in
national prisons.
Moreover, it is

important to create a

collaboration with

them in order to be

always updated

The strategy to engage
national and/or regional
stakeholders will be the
same for every partner.
It will be divided in 2
steps:

1.We will contact
stakeholders through
an email. In this mail
will be created a profile
of the project where we
will describe:

- the purpose of
the project;

- the partnership;
- what the project
will produce;

- the
achievements
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It is important for
them to take part in
the project since
they carry out many
activities including
raising awareness
on public opinion
and facilitating
debates on the
Italian penal
system through
campaigns,
education, media,
publications and
the academic
review of Antigone.
Furthermore, they
conduct many
researches on
penal and
penitentiary issues,
and cooperate in
writing draft laws.
So, the
collaboration with
them is useful also
for the
development of the
project.

about national
policies, datas,
general news.

that we want to
reach;

2.In a second moment,
we will organize a
meeting (via Skype or
via phone, it will
depend on the place of
the headquarter
stakeholder). In this
situation we will
introduce ourselves,
describing (briefly)
again the project in
order to involve them
directly.







