
CCJ4Career Stakeholder Mapping -TIMISOARA PRISON 
 
 

Stakeholder 
Name 

Contact Person 

Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
(Low, 
Medium, 
High) 

Influence 

How 
much 
could the 
influence 
CCJ4C 
results? 
(Low, 
Medium, 
High) 

What is important to 
the stakeholder? 

 

How could 
the 
stakeholder 
contribute to 
the project? 
(across all 
work 
packages) 

 

Strategy for 
engaging the 
stakeholder 

Administrația 
Națională a 
Penitenciarelor din 
România- Direcția 
Management 
Resurse Umane 

(National 
Administration of 
Prisons-Human 
Resources 
Department) 

Contact person: Claudiu Românu-director 
DMRU 

Phone:0040212086150 

Email: office@anp.gov.ro 

Website: www.anp.gov.ro 

Address: Str. Maria Ghiculeasa no. 47, 
sector 2, Bucuresti 

 

High High The National 
Administration for 
Prisons decide the 
strategy in human 
resources for prison 
staff, working now to 
prepare the career 
guide for Romanian 
prison staff and from 
this point of view the 
Department Human 
Resources will be 
interested to 
collaborate 

Can offer a 
general view 
of actual 
situation and 
perspectives, 
can contribute 
to producing 
the project 
intellectual 
outputs and 
dissemination 
of the project 
in all 
Romanian 
prisons. 

-was sent the 
official letter for 
support& 
collaboration 
and still waiting 
the answer 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
exercise 

-invite to 
contribute at 
producing 
intellectual 
outputs 

Penitenciarul 
Arad(prison) 

Persons designed to attend at workshop& 
collaborate: 

-Scms. Elvis Ionut DOBRESCU – Deputy 
Director (security department)) 

High High Arad Prison is 
important penitentiary 
from West Region 
specialized for 

Because they 
are a prison, 
can contribute 
to the project 

-was sent the 
official letter for 
support and they  
answer with 

http://www.anp.gov.ro/


Stakeholder 
Name 

Contact Person 

Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
(Low, 
Medium, 
High) 

Influence 

How 
much 
could the 
influence 
CCJ4C 
results? 
(Low, 
Medium, 
High) 

What is important to 
the stakeholder? 

 

How could 
the 
stakeholder 
contribute to 
the project? 
(across all 
work 
packages) 

 

Strategy for 
engaging the 
stakeholder 

-Si. Marius Daniel CAMPAN – Chief of 
human resources& professional training 
office 

Phone:0040257212661 

Email: parad@anp.gov.ro 

Website: 

http://anp.gov.ro/penitenciarul-arad 

Address: Calea 6 Vânători FN, Arad, Arad 

custody of inmates 
classified in maximum 
security and closed 
regime. This 
institution included a 
section for woman 
detainees and Centre 
for professional 
training of prison 
officers. Institution 
was involved before in 
other projects.  

with ideas, 
opinions from 
inside of the 
system. Can 
offer a real 
view of actual 
situation and 
perspectives. 

name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

Penitenciarul 
Deva(prison)  

Contact person: BERAR FLORIN AUREL-
director 

Phone: 0040254232047 

Email: pdeva@anp.gov.ro 

Website: http://anp.gov.ro/penitenciarul-
deva/ 

Address: str. Sântuhalm no. 1, Deva, 

High High In Deva Prison are 
incarcerated inmates 
classified in open and 
partly open regime. 
Institution was 
involved before in 
other local/national 
projects but not in 
international project.  

Because they 
are a prison, 
can contribute 
to the project 
with ideas, 
opinions from 
inside of the 
system. Can 
offer a real 
view of actual 

-was sent the 
official letter for 
support& 
collaboration 
and still waiting 
the answer 

-send invitation 
to participate to 
Stakeholder 

mailto:parad@anp.gov.ro
http://anp.gov.ro/penitenciarul-arad
mailto:paiud@anp.gov.ro
http://anp.gov.ro/penitenciarul-deva/
http://anp.gov.ro/penitenciarul-deva/


Stakeholder 
Name 

Contact Person 

Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
(Low, 
Medium, 
High) 

Influence 

How 
much 
could the 
influence 
CCJ4C 
results? 
(Low, 
Medium, 
High) 

What is important to 
the stakeholder? 

 

How could 
the 
stakeholder 
contribute to 
the project? 
(across all 
work 
packages) 

 

Strategy for 
engaging the 
stakeholder 

Hunedoara situation and 
perspectives 

Checkpoint 
events& 
exercise 

-invite to 
contribute at 
producing 
intellectual 
outputs 

Penitenciarul 
Oradea(prison) 

Persons designed to attend at workshop& 
collaborate: 

- Si. Ioana SABO – professional 
training officer 

- Cmss. Lacrima MĂRGINEANU – 
human resources officer 

  Adress: str. Parcul Traian, nr.3, Oradea, 
jud. Bihor 

 Phone:0259 419.881 / 419.882 

  Fax:0259419.884 

  E-mail: poradea@anp.gov.ro 

 

High High Oradea Prison is 
specialized for 
custody of inmates 
classified in maximum 
security and closed 
regime, open regime 
and preventive 
arrested.  

Because they 
are a prison, 
can contribute 
to the project 
with ideas, 
opinions from 
inside of the 
system. Can 
offer a real 
view of actual 
situation and 
perspectives. 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 

mailto:poradea@anp.gov.ro


Stakeholder 
Name 

Contact Person 

Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
(Low, 
Medium, 
High) 

Influence 

How 
much 
could the 
influence 
CCJ4C 
results? 
(Low, 
Medium, 
High) 

What is important to 
the stakeholder? 

 

How could 
the 
stakeholder 
contribute to 
the project? 
(across all 
work 
packages) 

 

Strategy for 
engaging the 
stakeholder 

online 
stakeholders 
check point 

Penitenciarul 
Drobeta Turnu 
Severin (prison) 

Persons designed to attend at workshop& 
collaborate: 

-Si. Alexandru-Iovan GIURA 
-Si Mihai-Valentin UNTARU 

Adress: Drobeta Turnu Severin, str. Carol 
Davila, nr.5, Mehedinți 

Phone: 0252 317750 

Fax: 0252 317751 

E-mail: ptrseverin@anp.gov.ro 

Site 
web: www.anp.gov.ro/web/penitenciarul-
drobeta-turnu-severin 

 

 

High High The Drobeta Turnu 
Severin Prison is 
specialized in custody 
of inmates classified 
in open and partly 
open regime.  

Because they 
are a prison, 
can contribute 
to the project 
with ideas, 
opinions from 
inside of the 
system. Can 
offer a real 
view of actual 
situation and 
perspectives 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

mailto:ptrseverin@anp.gov.ro
http://anp.gov.ro/penitenciarul-drobeta-turnu-severin/
http://anp.gov.ro/penitenciarul-drobeta-turnu-severin/
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Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
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High) 
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packages) 
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Centrul Educativ 
Buziaș 

(Educative Center 
Buzias) 

Persons designed to attend at workshop& 
collaborate: 

-Cms. Adonia Crețu (human resources 
department) 

-Cms. Liliana Mânzu (social reintegration 
department) 

Phone: 0040256321200 

Email: crbuzias@anp.gov.ro 

 

Website: http://anp.gov.ro/centrul-educativ-
buzias/ 

Address: Str. Florilor no. 14, Buziaș, Timiș 

High High Buzias Educational 
Centre is a 
correctional institution 
for minors. Institution 
was involved before in 
other projects. 
Because they are a 
educational centre for 
minors, can contribute 
to the project with 
ideas, opinions from 
inside of the system 
and taking into 
consideration the 
specific work with 
minors. 

Because they 
are a 
educational 
centre for 
minors, can 
contribute to 
the project 
with ideas, 
opinions from 
inside of the 
system and 
taking into 
consideration 
the specific 
work with 
minors. Can 
offer a real 
view of actual 
situation and 
perspectives 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

Inspectoratul 
Județean de Poliție 
Timiș (TIMIȘ 
County Police 
Inspectorate) 

Persons designed to attend at workshop& 
collaborate: 

-Cmss.TANASE GRATIANA-ELEONORA 
(human resources department & professional 
training) 

High High Development of 
successful 
professional 
relationships among 
correctional staff 

Professional 
know-how 
exchanges 
among 
correctional 

 

-was sent the 
official letter for 
support and they  
answer with 

mailto:crbuzias@anp.gov.ro
http://anp.gov.ro/centrul-educativ-buzias/
http://anp.gov.ro/centrul-educativ-buzias/
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Impact 
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-Cmss. CLIPICI IONELA 
 (human resources department &professional 
training) 

Phone: 0730444818/ 0742013297 

Email: ionela.clipici@tm.politiaromana.ro 

Fax: 0040256490677 

Website: https://tm.politiaromana.ro/ 

 

Address: Timiș County Police Inspectorate- 
Timișoara, no. 44-46 Take Ionescu  Bd.  

 

 

staff name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

Serviciul de 
Probațiune Timiș 
(Probation Service 

Timis) 

 

Persons designed to attend at workshop& 
collaborate: 

Miloranca Harkai-probation officer 

Phone: 0040256293603 

Email: probatiune.timis@just.ro 

Website: 

Address: Timişoara, no. 2 General Traian 

High High Development of 
successful 
professional 
relationships among 
correctional staff 

Professional 
know-how 
exchanges 
among 
correctional 
staff 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 

mailto:ionela.clipici@tm.politiaromana.ro
https://tm.politiaromana.ro/
mailto:probatiune.timis@just.ro
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Contact Person 
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Impact 

How much 
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impact 
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Doda street, P1 - P9 ground floor chambers  

 

 

workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

ABC Asociaţia 
Bărbaţilor Creștini 
(NGO) 

Persons designed to attend at workshop& 
collaborate: 

-Alin Pădureanu 

Phone: 0040722 545542 

 

Email: office@abcr.ro 

Website: https://abcr.ro/ 

Address: Calea Torontalului, No. 76A, Ap. 1, 
Timișoara 

 

Medium Medium The program "A Day 
with Father" is an 
initiative of the ABC 
accredited by the 
National 
Administration of 
Penitentiaries, for the 
social reintegration of 
prisoners, by 
promoting Christian 
values and facilitating 
closer family 
relationships. This 
organization 
implemented 

They can offer 
ideas, 
suggestions 
and different 
perspectives 
from “out of 
box” 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 

https://abcr.ro/


Stakeholder 
Name 

Contact Person 

Phone, Email, Website, Address 

Impact 

How much 
doesCCJ4C 
impact 
them? 
(Low, 
Medium, 
High) 

Influence 

How 
much 
could the 
influence 
CCJ4C 
results? 
(Low, 
Medium, 
High) 

What is important to 
the stakeholder? 

 

How could 
the 
stakeholder 
contribute to 
the project? 
(across all 
work 
packages) 

 

Strategy for 
engaging the 
stakeholder 

 constantly this project 
with volunteers in 
prison.  Success of 
program and good 
collaboration with staff 
with high professional 
level is important for 
them. 

questionnaires 
&attending at 
online 
stakeholders 
check point 

Centrul Român de 
Studii Penitenciare 

(Romanian Centre 
for Penitentiary 
Studies)  

Persons designed to attend at workshop& 
collaborate: 

-Aladin Tataru 

aladintataru@yahoo.com 

 

official email: crsp@e-uvt.ro 

Adress: str. V. Parvan 4, Timisoara 300223, 
Timis, Romania 

Medium Medium 
This center is part of 
West University 
Timisoara and their 
members offer 
resources, studies, 
training. This center 
collaborated as 
partner before in 
different projects with 
Romanian prisons 
and Romanian 
National 
Administration for 
Prisons. 

 

Their specialist 
can contribute 
in the project 
with 
experiences in 
field of 
training. 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 

mailto:aladintataru@yahoo.com
mailto:crsp@e-uvt.ro
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stakeholders 
check point 

Family member Persons designed to attend at workshop& 
collaborate: 

- Zaharia Ramona - Dariana 

Phone: 0771193874 

Email: darianaramona@gmail.com 

Adress: Str. Marasti, nr.5 bl.6 sc.2 ap.12, 
Dr.Tr.Severin, jud. Mehedinti 

 

Medium Medium 
According with project 
description also a 
family member is 
recommended to 
attend at workshop 
(first check point) 

The family 
member can 
offer a new 
perspective for 
correctional 
career. 

-was sent the 
official letter for 
support and they  
answer with 
name of staff 
designed to 
collaborate in 
this project and 
attending at 
workshop 

-send invitation 
to participate to 
Stakeholder 
Checkpoint 
events& 
questionnaires 
&attending at 
online 
stakeholders 
check point 

 

mailto:darianaramona@gmail.com

