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1. Preparation activities

In stage of preparation for the workshop, the project team from Timisoara
Prison established the list with potential participants to the workshop and send them
an invitation for collaboration with a short description of the project and the agenda of
the Workshop “CARTOGRAFIEREA FACTORILOR DE INFLUENTA SI
INCERTITUDINILOR REFERITOARE LA COMPETENTELE DE MANAGEMENT AL
CARIEREI IN DOMENIUL JUSTITIEI CORECTIONALE” planned in 23 June 2021.

Because the workshop was planned in online format and the time was more
limited, also communication “different” then in case of face-to-face meeting, to the
interested respondents was sent before the preliminary questionnaire prepared by
Timisoara project team. Taking into consideration these aspects and for improving
the workshop’s results it was recommended to the participants to respond on
guestionnaire until 22.06.2021. All participants had the opportunity to send their
answers by email. In this way the participants had more time to analyze, reflect and
answer to the workshop questions.

Project team analyzed the results of this preliminary questionnaire and the
results was included in this report.

2. Workshop brief description

Timisoara Prison organized the “third stakeholder’'s check-point” with 28
experts, the Workshop “CARTOGRAFIEREA FACTORILOR DE INFLUENTA Si
INCERTITUDINILOR REFERITOARE LA COMPETENTELE DE MANAGEMENT AL
CARIEREI IN DOMENIUL JUSTITIEI CORECTIONALE” (Driver Mapping and Axes
of Uncertainties in career management competencies within CCJ”) in 23.06.2021 at
10 AM.

Taking into consideration the pandemic COVID 19 context the workshop was
organized in online format using ZOOM platform:
https://us02web.zoom.us/|/89807761495?pwd=aHVBVUFGSitTTHhzROI5ZDBwY0x4
dz09
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Meeting ID: 898 0776 1495
Passcode: 970389

The objective of the workshop was to identify through Driver Mapping and
Axes of Uncertainty the factors and uncertainties that influence the career
management.

The workshop was focused on developing, testing and establishing the working
methodologies needed to improve the career guidance process in criminal justice,
with an emphasis on the skills needed to manage own career.

The workshop was attended by 28 representatives of:

Timisoara Prison

National Union of Prison Police

Romanian National Administration of Prison

Educative Center Buzias

Arad Prison

Oradea Prison

International Police Association-region 6

Romanian Centre for Penitentiary Studies - West University Timisoara
Evaluator expert

Career Counseling and Guidance Center — West University Timisoara
Baia Mare Prison

National School for the Training of Penitentiary Agents — Tg. Ocna
Bucuresti Jilava Prison

County Agency for Employment Timis
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3. Main discussions

The welcome speech of the workshop was delivered by Mrs. Cristina Busuioc
from Timisoara Prison. After this moment all participants has opportunity to present
themselves.

Mrs. Bogdan lonut Nicolescu presented a Power Point document about the
Project “European Career Counselling Guidelines for Staff Working in Criminal
Correctional Justice System”. He delivered information about partnership, project
objectives and activities.

The next presentation was about Driver Mapping and Axes of Uncertainty
techniques presented by Valentin Dorin Zaharia. He explained the technique strategy
and the context of the workshop as third “stakeholder’s check-point”. Valentin
underline the goal of this workshop is to develop, test and establish working
methodologies to improve the career guidance process in criminal justice, with an
emphasis on the skills needed to manage own career.

As introduction on discussion step of the meeting, Mrs. Cristina Busuioc,
presented a table pattern for the first technique used in the meeting, the Driver
Mapping technique. The “Driver Mapping” technique refers to a PESTLE analyze,
through which the participants can identify the political, economic, social and
technological factors that influence the career management competences.

The discussion was started by Mr. Adrian Neagoe, he highlighted that the
politic factors are very important for career management competencies development,
and he also nominalized some politic factors.

Mr. Alexandru lonut Lupascu by Romanian National Administration for
Prisons also added some politic factors that influence the career management.

The next step of the discussion was about the economic factors.

Mr. Marius Bogdan Cojocaru by Romanian National Administration for Prisons
highlighted that is very important to have enough financial founds to do career
management, to buy new “ informatic tool” for a better management of careers.

The social factors were identified by Mrs. Carmen Preda, together with
Bianca Prisacara and George Alexandru Bunescu.

Mr. Adrian Neagoe specified that the technologic factors are also important
and can influence the career management evolution.

Mr. Marius Bogdan Cojocaru and Mrs. Bianca Dramnescu supported the
importance of technologic factors.
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At the end of the technique, the participants selected the factors that are
important and that are having a high level of uncertainty.

The two identified factors were:
- legislation in the field of education and training specific to employees from
the correctional system
- non-existence of a budget approved in due time, or a sufficient budget for
carrying out the staff training activities.

The next stage of the event was the discussions and the exercise about
“Axes of Uncertainties” technique.

Mrs. Cristina Busuioc moderated discussion using a template of axes.

Mr. Adrian Neagoe suggested some useful ideas for filing the axes
template.

Mrs. Carmen Preda specified important ideas that might be considered.

Because the participants didn’t have more opinions, Mrs. Cristina Busuioc
continued with the next activity. She suggested to ad on the comment area, from the
online platform, some career management competence useful for self-management
of own career.

In conclusion, Mrs. Cristina Busuioc thanked for the participation and
involvement in the project and invited them to answer the evaluation questionnaire of
the workshop.

4. Conclusions and proposals

After meeting when the project team captured ideas from workshop discussions and
received by email the participants’ answers to the preliminary questionnaires, the
outcomes were centralized and are presented in next table:

Guided Question Outcomes of this discussion and according with written answers of
participants sent by email

Which are the factors that influence the | It is a multitude of internal and external factors that can influence the
career management competencies of correctional staff career management competencies. It is very important
the correctional staff? to analyze that factors and to know how to response to them.

There are five types of factors: political, economic, social, technological,

How many type of factors can legal, and environmental.

influence the career management
competencies?
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According your point of view, which
political factors can influence the
career management competencies?

The political factors that are influencing the career management
competencies are:

- normative acts issued;

-modification of the admission/ salary/ promotion conditions;

- the difference between the governing plans of the different parties;

- appointments on political grounds;

- existence of a politically influenced methodology;

- the existence of appropriate strategies for the needs of the correctional
staff and the provision of the necessary resources;

-European strategy in the correctional field.

According your point of view, which
economic factors can influence the
career management competencies?

The economic factors that are influencing the career management
competencies are:

- providing sufficient resources for professional training;

- necessary endowments / equipment;

- slow and complex bureaucracy;

- existence of an appropriate reward system;

According your point of view, which
social factors can influence the career
management competencies?

The social factors that are influencing the career management
competencies are:

- the image of the employees from the penitentiary system;
-attractiveness of the profession;

- the deficient balance between family life and work;

-existence of family-work conflict;

-existence of stereotypes;

-stigmatization of employees in the penitentiary system;

According your point of view, which
technological factors can influence the
career management competencies?

The technological factors that are influencing the career management
competencies are:

-improving work by using modern technologies;

-use of online listening systems (by video conference)

for presentation to the courts;

- imply the additional need for staff training, at the level of digital skills;

- the appearance of new instruments (modern technologies that can be
used in the penitentiary)

-use of Cloud technology.

According your point of view, which
legislative factors can influence the
career management competencies?

The legislative factors that are influencing the career management
competencies are:

-frequent legislative changes;

-the need for permanent training in order to keep up with the legislation
in the field;

-lack of legislation necessary for the career of staff in the correctional
field, many changes;

- the necessary requirements to be able to participate in competitions for
filing certain positions, positions (the way of occupying the positions
related to the level of the requirements on the labor market).

According your point of view, which
environmental factors can influence the
career management competencies?

The environmental factors that are influencing the career management
competencies are:

-existence of stress;

-lack of motivation;

-existence of personal factors that influence our motivation, attitude at
work.

From the identified factors on which
action must be taken immediately?

- creating a career guide and increasing the level of funding and
improving infrastructure;
- complex and slow bureaucracy;
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- the strictly formal nature of the training;
- lack of funds;

- technological factors;

- attitude towards work;

- disposable income.

On which factors the evolution in time
must be followed?

- increasing the level of funding;

- increasing the salary level of employees;

- design and implementation of a career guide and monitoring its
implementation over a period of time in order to achieve the proposed
organizational objectives and apply the necessary corrections;

- legislation;

- political factors.

From the identified factors which are
important but with a high degree of
uncertainty?

The important factors but with a high level of uncertainty are:
-legislation in the field of education and training specific to employees in
the penitentiary system;

-non-existence of a budget approved in due time, or a sufficient budget
for carrying out the education and training activities of the staff.

Which skills do you consider that are
important for career management?

Skills required for managing own career:

- knowledge of the professional environment;

- continuous training;

- knowing the possibilities of career evolution;

- personal efficiency;

- the trend of continuous learning;

- assessing the dimensions of personality, professional interests;

- achieving a compatibility between the type of personality and the
occupational environment in which he can work;

- develop a career plan using SMART goals, both for the inmate and for
himself;

- development of a set of self-help skills, so that the process started
within the counselling has continuity after its completion;

- communication skills and ease of adapting to the "new";

- self-knowledge, continuous professional training;

- ability to self-evaluate;

- planning;

- organization;

- ability to analyze and synthesize;

- efficient management of time and resources;

- development of skills and competences for detainees but also for
penitentiary staff, such as stress management, anger management,
assertive communication, active listening, conflict management, non-
formal cohesion activities of penitentiary teams;

- learning planning;

- self-assessment;

- emotion management;

- critical thinking;

- emotional intelligence;

- knowledge of a foreign language;

- PC operating knowledge;

- stress management;

- ability to communicate;

- competences in negotiating conflicts, especially in situations of risk that
may arise in interaction with convicted persons.
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The conclusions after using the Axes of Uncertainty technique with participants was:
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5. Workshop evaluation

1.Do you consider that the activity has achieved its objectives?

OVYes B No

2.Are you satisfied with the quality of the presentations at the event?

O Very satisfied

M Satisfied

OO Relatively satisfaid
O satisfied to a

minimum
B Dissatisfied
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3.How do you appreciate the interaction and communication during the event?

O Very satisfied

M Satisfied

(I Relatively satisfaid
O Satisfied to a

minimum
B Dissatisfied

4. How useful were the discussions related to the factors that influence the career
management of the prison staff?

O Very useful

B Quite useful

OO Relatively useful

O With minimal utiliry

B Useless
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5.Do you want to collaborate to continue with the Timisoara Penitentiary within

A I

this project?

OYes B No

6.What level of impact do you consider the project to have on the institution /
organization you represent?

O Low B Medium
\ OO High

7.What you consider to be important for your institution / organization considering
the activities and expected results of the project?

- supporting staff competencies

- launching in the virtual space an interactive learning platform for specialists in
the field

- publishing a manual that meets all the aspects necessary for the development of
the career in the correctional field in Romania
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- understanding and awareness of the factors that directly influence the
institutional activities and identification of possible remedial solutions

- the correct classification of the factors that influence the management
competencies

- information activity regarding the practices in the penitentiary environment
- improving the organizational climate

6. Communication

The workshop communication was in Romanian language.

During the event, the members from Timisoara Prison project team Mr. Bogdan lonut
Nicolescu and Mr. Valentin Dorin Zaharia presented the next two Power Point
materials:

1. Project presentation

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKING\

Orientari europene pr:vmd consilierea in cariera pentru personalul care
lucreaza in sistemul de justitie corectionala penala
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Descriere:

in proiectul nostru CCJ4 analizam evolufiile realizate in orientarea In carierd a personalului corectional, ce
lucreaza in penitenciare, planificam sa dezvoltam o metodologie si un proces de sustinere a competentelor in
managementul carierei. Pentru ca metodologia s4 fie aplicata si procesul sa fie desfasurat in administratiile
penitenciare din tarile partenere, trebuie sa dezvoltam si propuneri de politici care sa sprijine orientarea in
carierd, s le promovam si sa pilotam punerea lor In aplicare. In acelasi timp, realizam un proces de
coproductie cu partile interesate.

Obiectivele generale sunt:

1. Dezvoltarea, testarea si stabilirea unei metodologii de lucru pentru inceperea sau imbunatatirea procesului
de indrumare n cariera in justitia corectionalad penala (CCJ), cu accent pe competentele necesare pentru a
gestiona propria cariera.

2. Introducerea pe agenda publicd europeand a necesitatii unei abordari structurate si ghidate a gestionarii
carierei in sistemul penitenciar, incepand cu implicarea partilor interesate directe.
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L — Obiectivele specifice sunt:

1. Derulam o analiza a partilor interesate, a scenariilor posibile si a factorilor cheie in orientarea in carierd in domeniul
justitiei corectionale penale (CCJ);

2. Colectarea nevoilor sistemice si individuale ale actorilor principali, identificdnd abordarea politica privind orientarea in
carierd pentru personalul din penitenciare;

2 Dezvoltarea de solutii gata de implementat pentru personalul corectional, penitenciare, administratiile penitenciare si
autoritatile publice responsabile: profilul competentelor necesare pentru a sprijini managementul carierei (cartografierea
complexa a abilitatilor, comportamentelor si atitudinilor), dezvoltarea unui instrument interactiv pentru a ajuta utilizatorii sa
navigheze pe profil , sa se autoevalueze, obtinerea de solutii de dezvoltare si sprijin in invatarea personalizatad pentru a-si
consolida competentele;

4. Pilotarea si incorporarea solutiilor la nivelul administratiei penitenciare

5. Utilizarea instrumentelor de politica publica precum audieri publice structurate, sedinte ale comitetului, advocacy direct,
pentru a prezenta rezultatele si a promova valorificarea acestora la nivel european
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Fachetul de lucru nr1 - Management si coordonare (inclusiv Asigurarea
Calitatii)

In cadrul acestui pachet de lucru se desfasoar activitéti de coordonarea consortiulul,
stabilind cadrul de interactiune si monitorizand respectarea acestui cadru, gestionand si
abordand conflictele, deruland procesul de raportare in timp util si ordonat si vazand ca
proiectul da rezultate. Sunt prevazute cinci intainiri transnationale de proiect.
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Fachetul de lucru nr.2 - Analiza politicilor privitor la carierele profesionale pentru
personalul care lucreazi in sistemul de justitie corectionala penala

Acest pachet de lucru se referd la identificarea politicilor privind indrumarea in cariera pentru
personalul din penitenciare.

Nu este vorba doar despre identificarea la nivel european, ci este si despre:

 Colaborarea cu factoril cheie in educarea lor cum sa-si analizeze contextul politicilor din acest domeniu si ce
sa faca cu aceasla analiza (elaborarea documentului de situalie actuala si dezvoltarea lui folosind si tehnici de

perspectiva);

© Ajutarea partilor cheie interesate sa isi exprime concluzille si nevoile legate de indrumarea in cariera a
personalului penitenciar, a personalului corectional (folosind mecanismul de audiere publica structurat).
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= Fachetul de lucru nr? - Analiza partilor interesate privitor la carierele profesionale
pentru personalul corectional, nevoile acestora educative si competentele de sprijin

Acest pachet de lucru trebuie sa ofere cunostinte aprofundate cu privire la personalul corectional, situatiile de
invatare si formare, metodologii eficiente, intelegerea competentelor necesare pentru gestionarea propriilor cariere. Se
bazeaza si pe datele si experientele realizate n pachetul de lucru anterior. Se doreste a se realiza catalogul complet al
abilitatilor de management al carierei in justitia corectionala penala. Vom folosi tehnicile de explorare si dinamica
schimbdrii: Driver Mapping, Axes of Uncertainty si DACUM. Tn acest moment nu exista planuri europene sau nationale
pentru aceasta problema, planuri de orientare in cariera.

Procesul de lucru este stabilit in doud domenii majore de interventie:

- Tehnici care sondeaza contextele de invatare si dezvoltare profesionala disponibile pentru personalul corectional, dar si
privitor la autoritatile responsabile cu indrumarea in cariera, formatori. Aceasta inseamna sa intelegem cum sunt construite
si utilizate competentele de management de cariera si care sunt factorii de risc in acest moment.

- Tehnica de construire a profilului de competente, sub forma unui atelier DACUM, bazat pe aportul direct al ofiterilor
corectionali.
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Fachetul de lucru nr4 - Dezvoltarea instrumentelor si resurselor de invatare pentru
a pune in legatura contextul politic si contextul de invéatare intr-un mediu interactiv.
Construirea unui mediu on-line pentru:

- experiente de invatare pentru personalul corectional legate de dezvoltarea si imbunatatirea competentelor de gestionare a carierei
- experiente de consolidare a capacitatii pentru contextul resurselor umane in materie de justitie corectionald penala, oferind

asistentd pentru orientarea Tn cariera

Qdatj dezvoltat, mediul nostru online va fi promovat pentru a fi utilizat pentru:
« proiectarea, implementarea, evaluarea §i revizuirea unui program cuprinzator de dezvoltare a carierei pentru personalul dintr-un

penitenciar;

« cartografierea pentru a stabili ce competente in managementul carierei acopera academiile administratiei penitenciare

« crearea unui curs de dezvoltare a carierei ;

+ determinarea nivelului individului de stapanire a competentelor de gestionare a carierei, astfel incat biroul resurse umane al
inchisorii sa poata dezvolta o strategie de interventie pentru a raspunde nevoilor acestora;

+ asigurarea faptului c& resursele pe care le dezvolta un furnizor de instruire se adreseaza competentelor specifice de gestionare a

carierei;

« revizuirea unor resurse pentru personalul corectional pentru a determina competentele de gestionare a carierei pe care le tinteste;
« revizuirea resurselor de informatii despre cariera ale organizatiei pentru a determina ce competente de gestionare a carierei sunt

acoperite.
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Fachetul de lucru nr.s - Dezvoltarea recomandarilor de actiuni politice bazate pe
dovezile construite in proiect pentru dezvoltarea mecanismelor de orientare in

carierain CCJ

Vom traduce in limbajul politicilor publice munca dezvoltata in proiectul nostru si
vom educa factorii de decizie politici printr-o serie de intainiri la nivel national si european,
vom prezenta care este situatia in sprijinirea orientdrii in carierd, de ce e nevoie sa se
abordeze acest subiect, care sunt amenintarile actuale si care sunt instrumentele noastre
propuse in cadrul proiectului. Vom trece de la experti individuali care ofera feedback si
optiuni, la institutii care ofera exemple de bune practici, la factorii de decizie la nivel
national, la factorii de decizie europeni.
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Fachetul de lucru nr© - Diseminarea, exploatarea si impartasirea practicilor inspiratoare

Pachetul de lucru are 3 tinte principale:

| diseminarea procesului de dezvoltare, abordarea comunitara a dezvoltarii contextului de gestionare a carierei,
imbunatatirea generala a contextului in care un ofiter corectional foloseste competentele de gestionare a
carierei;

sa sprijine imbunététirea practicii la nivel national in tarile partenere si in tarile vecine ale fiecarui partener (de
exemplu, partenerii din Romania vor coopera cu Ungaria, Serbia si Republica Moldova). Modernizarea se va
realiza practic prin cooperarea directa la nivel national cu Ministerul Justitiei, academiile corectionale si centrele
de pregatire;

sa promoveze la nivel european proiectul si rezultatele acestuia. Pentru aceasta, fiecare partener a prevazut
posibilitatea de a se angaja direct in activitati de lobby in timpul implementarii proiectului la Parlamentul
European, Comisia Europeana, Consiliul European sau comitetele europene relevante si asociatiile sindicale la
nivel european.
- o
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2. Workshop Presentation

EUROPEAN CAREER COUNSELLING GUIDELINES

FOR STAFF WORKING*
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Orientari europene privind consilierea in cariera pentru personalul care
lucreaza in sistemul de justitie corectionala penala

@L

Imarnatonsl Cerrectons
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ﬁ ‘ W 0}' York Associates
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Scopul workshopului

Obiectivul wg_rjsmsngpﬂg_l,u_i_ este analizarea
modului In care sunt construite $i utilizate competentele
de management al carierei, neyoile viitoare si factori
care declanseaza st dinile
semnificative prin interm

| Tehnica Driver Mapping;

2. Tehnica Axes of Uncertainty.
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Tehnica Driver Mapping

Prin intermediul tehnicii Driver Mapping se
realizeaza cartografierea factorilor, ce are ca scop
identificarea factorilor politici, economici, sociali,
tehnologici, legislativi i de mediu (PESTLE) care
modeleaza viitorul pe termen mediu al managementului
carierei in domeniul corectional si competentelor
necesare pentru a face fatd acestor factori.
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Tehnica Driver Mapping — Analiza PESTLE
Factorii PESTLE sunt factori care exista si determina cerinta schimbarii intr-o organizatie.

Instrumentul PESTLE se concentreaza pe analiza factorilor externi si a impactului acestora asupra
organizatiei.

Avand in vedere ca o organizatie exista intr-un mediu micro si macroeconomic, analiza PESTLE
ajuta organizatia sa vada unde se situeaza la nivelul acestor medii $i sa identifice amenintarile si
oportunitatile. respectiv sa minimizeze sau sa maximizeze impactul acestora asupra organizatiei

Esecul identificaril factorilor determinanti ai schimbarii poate fi dezastruos pentru o organizatie.
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Tehnica Driver Mapping

Rezultatul acestei prime metode va fi o lista ce cuprinde:

<+ factori asupra carora trebuie actionat imediat;
<+ factori a caror evolutie trebuie urmarita in timp;

“+ factori importanti dar care au un grad ridicat de incertitudine.

-
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Tehnica Axes of Uncertainty

Wore important for

the pobcy aroa
Dupa cartografierea factorilor vom trece la definirea axelor
de incertitudine prin intermediul tehnicii “Axes of Uncertainty”.
Definirea axelor se face folosind incertitudini critice, adica factori o ke

care sunt mai importanti pentru domeniul politic, dar care au un

rezultat incert.

Less mourtant Sor B

Aceasta tehnica este descrisa ca fiind o tehnica de aliniere a peieraet
punctelor de vedere divergente asupra modului in care se poate

desfasura viitorul.
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Tehnica Axes of Uncertainty

Metoda genereaza péna la patru scenarii contrastante relevante pentru o anumita
zona de interes prin plasarea a doi factori care influenteaza viitorul problemei studiate pe doua
axe care se incruciseaza pentru a forma patru cadrane.

Se presupune ca aceastad tehnica constituie un cadru in care diferite parti interesate
impartasesc opinii, incurajeaza actiunea convergenta intre parti, in ciuda datelor diverse si
adesea conflictuale cu care se confrunta ei.

Factorii alesi pentru axe ar trebui sa fie cu “impact si incertitudine ridicata”. Alegerea asigura
diferentierea parametrilor celor patru spatii. Spatiile obtinute pot fi apoi transformate in scenarii,
reflectand influenta evenimentelor, tendintelor si factorilor determinanti ai schimbarii identificati

anterior.
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3. Driver mapping technique performing, moderated by Ms.Cristina Busuioc
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Tehnica Driver Mapping

Ce factori influenteaza competentele de management al carierei ale personalului din penitenciar?

Categorie factori

Factori care influenteaza

Factori asupra carora
trebuie actionat

Factori a caror evolutie
trebuie urmarita in timp

Factori importanti dar cu un
grad ridicat de incertitudine

- aclele normative emise
- modificarea conditiilor de
admitere/ salarizare/ avansare

- diferenta dintre planurile de

-Legislatia din domeniul
educatiei si formarii specifica
angajatilor din sisternul
penilenciar

guvernare ale diferitelor 4 [
. - Inexistenta unui buget
partide et il X

aprobat in timp ufil, a unui
Politici - ,numiri’ pe criterii politice R : '
. . . buget suficient pentru
- existenta unei metodologii S
. i realizarea activitatilor de
influentate politic e
X . educatie si formare a
- existenta strategiilor ”
personalului
corespunzatoare pentru

nevoile personalului

corectional si punerea la

O ——

dispozitie @ resurselor
R@RCTIONS
- strategia suropeana‘in
domeniul coractional

- furizarea resurselor
suficiente pentru realizarea
formarii profesionale raportata
la situatia din sistemul
penitenciar

- dotarile / echipamentele
necesare

Economici

- brocratia lenta® si complexa
- existenta unui sistem de
recompensare corespunzator

- imaginea salanatilor din
sistemul penitenciar

- atractivitatea profesiei

- echilibrul deficitar intre viata
Sociali de familie si locul de munca

- existenta conflictului familie-
munca

- existenta sterectipurilor

- shgmatizarea angajatilor din

I
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sistemul pénitenciar

—— e
- imbunatatirea munci prin
utilizarea tehnologiilor
moderne

- folosirea sistemelor de
audiere online (prin
videoconferinta) pentru
prezentarea la instantele
judiciare

- presupun nevoia
suplimentara de formare a

Tehnologici

personalului, la nivelul de
competente digitale

- aparitia instrumentelor noi
(tehnologii moderne ce pot fi
utilizate in penitenciar),
utilizarea tehnologiei Cloud

- schimbarile legislative
frecvente
Legisiativi - necesitatea instruirii

permanerte pentru a tine

pasul cu legislatia in domeniu

~lipsa legislaliei necesare
Peritu Barierapefsonelhli@in
-domeniul corectional, multe
modificari

- cerintele necesare pentru a
putea participa la concursuri
pentru ocuparea anumitor
functii, posturi (modalitatea de
ocupare a posturilor raportata
la nivelul cerintelor de pe piata

muncii)

- existenta stresulur

- lipsa de motivare

- existenta factorilor personali
care ne influenteaza
.motivatia, atitudinea” la locul
de munca
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1. Axes of Uncertainty technique performing, moderated by Ms.Cristina
Busuioc

|AXELE DE INCERTITUDINE

2. Results of preliminary questionnaires applied to prison staff
Factors influencing the career management skills of prison staff:

Political factors:

- the oscillating executive-criminal policies of career management that have followed
one another over time;

- the government;

- government policy regarding the salaries of the public employees / retirement;

- type of government;

- legislative stability;
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Economic factors:

- underfunding of the penitentiary system with disastrous consequences, including in
terms of career development of prison staff;

- salary below the European Union average;

- outdated infrastructure, both in terms of ensuring decent living and working
conditions for detainees, working and achieving performance targets for employees,
on the one hand, and reducing overcrowding and alignment of Romanian prisons at
EU level;

- lack of funds on certain budget branches;

- the approved annual budget;

- attractive salary.

Social factors:

- lack of recognition and appreciation of the penitentiary policeman;

- insufficient protection (risks arising from the proper conduct of the profession);

- the impossibility of drawing, with difficulty, a demarcation line as precise as possible
between the professional life of the penitentiary employee and the personal one, an
aspect that leads in various situations to the appreciation of imbalances of a
psychological, family nature;

- the socio-cultural level of the individual;

- the abilities, the system of values and beliefs of the individual;

- the existing public opinion regarding the penitentiary system;

- the social structure of the staff by professions, sexes, age.

Technological factors:

- insufficient digitization in the penitentiary system with relatively serious
consequences;

- lack of technological know-how;

- the logistics necessary for the functioning of the penitentiary system;

- lack of computer applications necessary to simplify activities;

- the impact of new technologies;

- the possibility of technological change over an average period of 3-5 years.

Legislative factors:

- ambiguous legislative text, interpretable;

- gaps in legislation;

- specific legislation (orders, decisions, laws);

- difficult process of amending legislation (statute);
- specific regulations in the field of activity;

I BN
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- Work legislation.

Environmental factors:

- rigid work environment;

- colleagues refractory to innovation;

- location of units and outdoor sections.

Factors to be taken immediately:

- creating a career guide and increasing the level of funding and improving
infrastructure;

- complex and slow bureaucracy;

- the strictly formal nature of the training;

- lack of funds;

- technological factors;

- attitude towards work;

- disposable income;

Factors to be followed over time:

- increasing the level of funding;

- increasing the salary level of employees;

- design and implementation of a career guide and monitoring its implementation over
a period of time in order to achieve the proposed organizational objectives and apply
the necessary corrections;

- legislation;

- political factors.

Important factors but with a high degree of uncertainty:

- career guide - an important factor;

- uncertainties - financing the penitentiary system at the level of real needs;
- system development and monitoring;

- creating new holding spaces;

- the socio-cultural level of the individual, bureaucracy;

- the system of values and beliefs of the individual;

- the budget;

- specific regulations in the field of activity.

9. Career management skills required of prison staff:
- attachment to the organization
- vision

I BN
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- intrinsic motivation

- emotional intelligence skills focused on the needs of the chosen profession
- negotiation skills

- communication skills

- stress management

- self-control

- morality and professional probity

- conduct and civic responsibility

- teamwork skills

- ability to make and make decisions

- knowledge of at least one foreign language

- knowledge of PC operation

- evaluation, self-evaluation, organization and planning
- continuous training

- self-knowledge

- knowledge of the professional environment

- good resource management skills

After the workshop, for disemination of the event an anouncement was
published on Timisoara Prison FACEBOOK PAGE.

Penitenciarul Timisoara 1l i place © Mesaj Q
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Penitenciarul Timisoara
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Fotografii Vezi tot Penitenciarul Timiscara este partener in cadrul proiectului ,CCJ4C -
European Career Counselling Guidelines for Staff Working in Criminal
Correctional Justice System” 612883-EPP-1-2019-1-RO-EPPKA2-PI-
FORWARD, praiect coordanat de Centrul pentru Promovarea In... Vezi
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Penitenciarul Timisoara

Despre Vezi tot
UCOVINA
° Strada Popa Sapca nr 7
300057 Timisoara
e o TIPOGRAFIL

@ .Libertstea se cucereste prin mari sacrificii
si se pastreaza in masura in care ne
opunem zi de zi incalcarii ei”

Government Organization

b 2.299 perscane apraciazd asta, inclusiv 62
dintre prietenii tai

w2BP2RED

2373 persoans urmaresc asia

207 persoane au fost aici
http://anp.gov.rofpenitenciarul-timisoara
0256 200 030

Trimite mesaj

1090r@oD

X

ptimiscara@anp.gov.ro

Non-stop

E e

Penitenciar §i centru de detentie

Sugereaza editari

© AflE mai multe

1l 1ti place © Mesaj Q e

Penitenciarul Timisoara
-

Penitenciarul Timisoara este partener in cadrul proiectului .CCJ4C -
European Career Counselling Guidelines for Staff Working in Criminal
Correctional Justice System™ 512883-EPP-1-20719-1-RO-EPPKA3-PI-
FORWARD, proiect coorconat de Centrul pentru Promavarea Invasarii
Permanente Timisoara si finantat de Uniunea Europeana in cadrul
programul Erasmus +.

Proiectul i5i propune dezvoltarea, testarea si stabilirea unor
metodoiogii de lucru pentru imbunatatirea procesului de indrumare in
cariera in justitia corectionala penald, cu accent pe competentele
necesare pentru a gestiona propria cariera.

in data de 23.06.2021 s-a derulat in format online workshop-ul
.Cartografiersa factorilor de influenta si incertitudinilor referitoars la
competentele de management al carierei in domeniul justitiei
corectionale” cu partile interesate, workshep in cadrul cdruiz s-au pus
in aplicare tehnicile “Driver Mapping” si “Axes of Uncertainty” pentru
identificarea factorilor de influenta si a incertitudinilor.
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Descriere:

in proiectul nostru CCJ4 analizam evoluliile realizate Tn orientarea in cariera a personalului corectional, ce
lucreaza in penitenciare, planificim s& dezvoltdm o metodologie si un proces de sustinere a competentelor in
managementul carierei. Pentru ca metodologia s fie aplicaté si procesul sa fie desfasurat in administratiile
penitenciare din t3rile partenere, trebuie sa dezvoltam si propuneri de politici care sa sprijine orientarea in
cariera, sa le promovam si sa pilotam punerea lor Tn aplicare. in acelasi timp, realizam un proces de
coproductie cu partile interesate.

Obiectivele generale sunt:

|. Dezvoltarea, testarea si stabilirea unei metodologii de lucru pentru inceperea sau imbunatatirea procesului
de indrumare Tn carierd in justitia corectionala penala (CCJ), cu accent pe competentele necesare pentru a
gestiona propria cariera,

Introducerea pe agenda publica europeand a necesitatii unei abordari structurate i ghidate a gestionarii
carierei in sistemul penitenciar, incepand cu implicarea partilor interesate directe.
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Annex 1-AGENDA

8. Annexes

T

Justice System

Format: online

L A A

corectional;

L

* 11, 45-Discutii

CORRECTIONS

PROIECTUL - Eurcpean Career Counselling Guidelines for Staff Working in Criminal Comecticnal

Workshop - “Driver Mapping and Axes of Uncerfainties in career management competencies within
CCJ7 (third stakehelder check point)

Workshop-"Cartografierea factorilor de influenta si incertitudinilor referitoare la
competentele de management al carierei in domeniul justitiei corectionale™

DATA: 23.06.2021 incepand cu ora 10%°

10,00- Cuvént de bun venit si prezentarea participantilor;
10.15-Prezentarea preiectului si a obiectivelor evenimentului;
10,30-Prezentarea tehnicilor "Driver Mapping”® si "Axes of Uncertainty™;

10.45-Aplicarea tehnicii "Driver Mapping” pentru cartografierea factorilor care
pot influenta competentele de management al carierei personalului

11, 15-Aplicarea tehnicii “Axes of Uncertainty”;

¥ 12,00-Concluzii

AGENDA

I
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Annex 2-PRELIMINARY QUESTIONNAIRE

Chestionar Pregatire Workshop

”Cartografierea factorilor de influenta si incertitudinilor referitoare la competentele de
management al carierei in domeniul justitiei corectionale”

In vederea facilitarii discutiilor din cadrul Workshop-ului va rugam sa completati chestionarul
de mai jos pana la data de 22.06.2021 ora 12%.

1. Ce factori politici influenteazéd competentele de management al carierei ale personalului din
penitenciar?
2. Ce factori economici influenteaza competentele de management al carierei ale personalului din

penitenciar?

3. Ce factori sociali influenteazd competentele de management al carierei ale personalului din

penitenciar?

4. Ce factori tehnologici influenteaza competentele de management al carierei ale personalului din

penitenciar?

5. Ce factori legislativi influenteaza competentele de management al carierei ale personalului din

penitenciar?

6. Ce factori de mediu influenteazd competentele de management al carierei ale personalului din

penitenciar?

7. Dintre factorii identificati de dumneavoastra care considerati ca sunt cei asupra carora trebuie

actionat imediat?

8. Care factori dintre cei identificati anterior trebuie avuti in vedere pentru a se urmari evolutia lor in

timp?

9. Care considerati ca sunt cei mai importanti factori si care totodata au un grad ridicat de

incertitudine?

10. Enumerati cateva competente de management al carierei necesare angajatilor din

penitenciare?

I
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Annex 3-Evaluation questionnaire

CHESTIONARUL DE EVALUARE
WORKHOP-"Cartografierea factorilor de influenta si incertitudinilor referitoare la competentele de

management al carierei in domeniul justitiei corectionale”

Va multumim pentru participarea si implicarea dumneavoastra in derularea acestui workshop!
In vederea evaluarii activitatii va rugam sa selectati raspunsurile pe care le considerati potrivite.

Considerati ca activitatea si-a atins obiectivele?
Da
Nu

vvE

Sunteti satisfacut de calitatea prezentarilor din cadrul evenimentului ?
Foarte satisfacut

Satisfacut

Relativ satisfacut

Satisfacut la minim

Nesatisfacut

VVVVYVYDN

Cum apreciati interactiunea si comunicarea pe parcursul evenimentului?
Foarte satisfacut

Satisfacut

Relativ satisfacut

Satisfacut la minim

Nesatisfacut

YVVVVY®

P

Cat de utile au fost discutiile legate de factorii care influenteaza managementul carierei personalului din
penitenciare?

Foarte utile

Destul de utile

Relativ utile

Cu utilitate minima

Inutile

VYV VYVYVY

Doriti sa colaborati in continuare cu Penitenciarul Timisoara in cadrul acestui proiect?
Da
Nu

\ A Ay

6. Ce nivel de impact considerati ca are proiectul asupra institutiei/organizatiei pe care o reprezentati:
» Scazut
» Mediu
» Ridicat

7. Ce considerati ca este important pentru institutia/organizatia dumneavoastra avand in vedere activitatile
si rezultatele preconizate ale proiectului?
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Annex 4
LIST OF PARTICIPANTS
No. Name and surname Organization/institution
1. | GEORGE ALEXANDRU CAREER ADVICE AND GUIDANCE CENTER — WEST UNIVERSITY TIMISOARA
BUNESCU
2. | BIANCA PRISACARA CAREER ADVICE AND GUIDANCE CENTER — WEST UNIVERSITY TIMISOARA
3. | LACRIMA MARGINEANU ORADEA PENITENTIARY
4. | IOANA SABO ORADEA PENITENTIARY
5. | CRINA-MARIA SUCIU BAIA MARE PENITENTIARY
6. | ALINA NICOLETA ROMAN BAIA MARE PENITENTIARY
7. | NATALIA SABOU BAIA MARE PENITENTIARY
8. | CARMEN PREDA NATIONAL SCHOOL OF TRAINING FOR PENITENTIARY AGENTS TG. OCNA
9. | BIANCA DRAMNESCU ROMANIAN CENTER FOR PENITENTIARY STUDIES — WEST UNIVERSITY
TIMISOARA
10. | LILIANA MANZU BUZIAS EDUCATIVE CENTER
11. | ONET DANIEL IPA TIMIS REGION 6
12. | DIANA TODEAN GHERLA PENITENTIARY
13. | ADRIAN NEAGOE NATIONAL TRADE UNION OF PENITENTIARY POLICEMEN
14. | STEFAN GABARA BUCURESTI JILAVA PENITENTIARY
15. | ELENA CRISTINA FORTU BUCURESTI JILAVA PENITENTIARY
16. | ANDREEA CATALINA FORTU BUCURESTI JILAVA PENITENTIARY
17. | MARIUS BOGDAN COJOCARU | NATIONAL PRISON ADMINISTRATION
18. | ALEXANDRU-IONUT LUPASCU | NATIONAL PRISON ADMINISTRATION
19. | CATALIN CLAUDIU BEJAN EXTERNAL EVALUATOR
20. | ION DANIEL ZAHARIA BUCURESTI JILAVA PENITENTIARY
21. | CATALINA ANDREI NATIONAL TRADE UNION OF PENITENTIARY POLICEMEN
22. | MARIUS DANIEL CAMPAN ARAD PENITENTIARY
23. | CRISTINA BUSUIOC TIMISOARA PENITENTIARY
24. | VALENTIN DORIN ZAHARIA TIMISOARA PENITENTIARY
25. | BOGDAN IONUT NICOLESCU TIMISOARA PENITENTIARY
26. | ANDREEA DIANA SZASZ TIMISOARA PENITENTIARY
27. | FLORIN ADRIAN UNGURAS TIMIS COUNTY EMPLOYMENT AGENCY
28. | MARIAN TATARU TIMIS COUNTY EMPLOYMENT AGENCY
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Written by,

Valentin Zaharia
Cristina Busuioc
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